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ABSTRACT
Toward A Servant Leadership Oriented Ministry Model
William Lee Strawhun, Jr.
Many people in the church are considered leaders because they have skills and
expertise gained through life experience or positions of leadership. There is, however,
another set ofpersons within a congregation who are potential leaders. Providing a model
for leadership development that produces the necessary servant leadership that churches
need for ministry is an essential goal, and leaders and potential leaders whhin each
congregation need to be encouraged with a definite plan for servant leadership
development.
Servant leadership development is a ministry mindset that has within its name two
aspects. The first is that of servanthood, servanthood bemg the development of the
mindset of Jesus as noted in Phihpians 2:5-1 1. This servanthood is one ofhumility,
character, and a heart for God. The second aspect is leadership, the skill area that usually
develops over time. Combining these two aspects is what this project attempts to do.
In utilizing a United Methodist congregation in southwest Missouri, this project
consists of a sermon series highlighting the attitude of a servant leader with the
understanding of the theological foundations of servant leadership.
When the results were gathered fi'om two surveys, there was a recognizable
increase in understanding servant leadership, but some surprises as to actually living out
the concept. While this project does not offer a model for implementation, it does offer
the theological and experimental foundations for such development and suggests areas for
fijrther study as can be implemented in the local congregation.
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CHAPTER 1
Overview of the Study
Throughout my growth in understanding ministry, several key people have
provided insight and skids. These people are key because they provided the time and
openness that made it possible for me to glean from them their leadership style, philosophy
ofministry, and the poshive sides of their abihties. The model ofministry reinforced to me
by their openness and time is found in II Timothy 2:2: "And the instructions which you
have heardfrom me alongwith many witnesses, transmit and entrust to reliable and
faithfiil men who will be competent and qualified to teach others.
" This verse speaks of
the transformational power of servant-oriented ministry. In order to fulfill the training
ministry of II Timothy 2:2, men and women must have a heart for God and others and a
wiUingness to invest their lives in potential leaders, even before the exhibition of leadership
characteristics.
I am gratefiil to the many people who invested themselves in my life. Out of these
relationships grew my concept of leadership, affirmation ofmy leadership style, and
acceptance ofwho I am in Jesus Christ. Each offered a valuable mentoring relationship
that began with a healthy acceptance ofwho I was as an individual. Each spent time with
me, not in supervision, but in encouraging discipleship and accountabdity, which helped
me over time to develop leadership skdls. While the biographies I had read led me to
beheve that true leadership was an innate quality whh which select people were bom,
these mentors underscored for me the fact that leadership is a gift from God
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(I Corinthians 12:28; Romans 12:8) that can be realized and released within relationships.
Leadership was not just a product ofnatural raw material, as most biographies I had read
would lead one to suppose.
This modeling of leadership and humility of character, perceived by one who had
been trapped whhin a paradigm of hierarchy, led to deep friendships and sharing of heart
and soul. What I viewed as truth about myself-inability to really succeed, poor speaking
habhs, lack of experience, fear of failure, an inadequate spirituahty~was challenged
through word and prayer as we spent time together addressing these needs. It released
within me a sense that God had provided me with some giftedness for leadership ministry,
vision, and "administry" (Oden 153), and once I heard these men's narrative stories within
the context of their servant hearts, it opened up the door in me to further enhancement of
my leadership skills and dependence upon Jesus Christ. Greg Ogden writes.
The call ofGod originates in our being. Being precedes doing. Our unique
self gives the fundamental shape to our call. What God places in our heart
from birth, releases through the grace ofChrist, and enhances by the
anointing of the Holy Spirit is flindamentally an inside job. So we can say
that much of the will of God for us is written m us. All believers have a
particular concrete call on them. The various spheres of church, world,
work, family, and Sabbath all have the particular demands of faithfulness . .
. . These spheres are the context for doing what flows from our being.
(208)
A servant-oriented ministry of the pastor should seek to equip the behever to
discover his or her call and to walk m newness of life in Christ. It is also the leadership
pattem the church must utilize to enhance the fiillness of the call experience upon the
behever' s life in all spheres of influence. Today many in every church wait for pastors to
support and believe in their potential to do a work ofministry that they find hard to
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imagine possible. They are waiting on someone to help discover the caU ofGod upon
their lives to move from being potential leaders to leaders.
Statement ofPurpose
The purpose of this project was to utilize and analyze a servant-oriented ministry
model for equipping a group of leaders and potential leaders for ministry, hi conductmg
this project, the foUowing questions were answered insofar as possible:
Research Question 1 .
How do the theological elements in a servant-oriented ministry model reveal
themselves in the life of the participant?
Research Question 2.
How does the participant apply the servant-oriented ministry model?
Research Question 3.
What are the results of a servant-oriented ministry model in the lives of the
leaders?
Definitions
Servant-oriented
A servant-oriented ministry has as hs goal to encourage the heart of a servant, the
purpose of a servant, and the character of a servant which the following statements
define.
The heart of a servant is love for God as exhibhed in a growing relationship whh
Jesus Christ. Thepurpose of a servant is to love as God loves and express that by the
means ofChristian love for a neighbor. The story of the Good Samaritan is a classic
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illustration of servant love. The character of a servant is best described as one whose life
is growing in sanctification as one becomes more like Christ in compassion, concern,
expression of gifts, talents, and purpose. Further discussion of this term comes later in
this chapter.
Equipping
Equipping is the mentoring process of spending time to instruct, model, and
release another for ministry, either in a small group setting or one-to-one (Stanley et al.
79).
Ministry
Ministry is an understanding of the theological concept of servanthood lived out
within the fiilfillment of a call upon a lay person's life either in the community of faith or
the society at large where one exercises leadership.
Potential Leaders and Leaders
Potential leaders are those persons not yet in leadership roles who may or may not
have the talents or giftedness for leadership. All people carry the capacity to be influential
but servant-oriented leadership characteristics need encouragement and mentoring to
mature. All may be called to ministry but not all are called to leadership within the
church. Paul writes of fijnctions within the "Body ofChrist" that belong to those whom
the Lord caUs. Individuals must hsten to the interior voice of the Spirit, apply the
discernment of the Word, and observe their own giftedness to decide upon the particular
role ofministry in which to invest one's life.
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Leaders are those in positions of leadership or influence who actively seek to
follow through on the role of a leader but may not understand the servant-oriented model
for leadership.
Theological Foundation for Servant-Oriented Ministrv
In today's world of leadership and philosophies of life, Jesus set a drastically
different approach to self-evaluation and what to do whh one's life. Charles Swindoll
iUustrates the difference:
Greece said, "Be wise, know yourself!"
Rome said, "Be strong, discipline yourself!"
Religion says, "Be good, conform yourself!"
Epicureanism says, "Be sensuous, enjoy yourself!"
Education says, "Be resourceful, expand yourself!"
Psychology says, "Be confident, assert yourself!"
Materialism says, "Be satisfied, please yourselfl"
Pride says, "Be superior, promote yourselfl"
Asceticism says, "Be lowly, suppress yourself!"
Humanism says, "Be capable, beUeve in yourselfl"
Legalism says, "Be pious, Umit yourself!"
Philanthropy says, "Be generous, release yourself!"
Jesus says, "Be a servant, give to others!"
(38,39)
Whhin the New Kmg James Version of the Bible the word "servant" is translated
eighty times. In the Gospels h is used as a tide for a "servant girl," the centurion's
"servant" (Matthew 8:6f, Luke 7:2f), among others and is utilized as the poshion of the
character in a parable ~ the shrewd servant (Matthew 18:26f), the servants of the vineyard
owner (Mark 12:2, Luke 20: 10), a wammg conceming the unfaithful and slothful servant
(Matthew 24:45f, Luke 12:43f), the profitable and faithful servant (Matthew 25:21f, Luke
19: 17f) and the servant of the master who seeks those in the byways to fiU the hall for a
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banquet (Luke 14:17). It also points to several admonitions about being a servant
(Matthew 10:24,25; 20:26; 23:11; Mark 9:35, 10:43; Luke 16:13; 17:7,9; John 12:26;
13:16; 15: 1 5,20). Whhin the context of the parables and the admonitions of servanthood
he the heart, purpose, and character of a servant.
The early church spoke of Jesus being the "Servant ofGod" sent to bless the
people through the act of tuming away all from their sins (Acts 3 :26). Jesus is mentioned
as the holy Servant ofGod (Acts 4:27) who has given authority to the church to do "signs
and wonders" in his name (Acts 4:30). Paul speaks of the servanthood of Jesus because of
his identifying whh the people of the circumcision in order to MM God's promises to
them and so that the Gentdes might also receive God's mercy (Romans 15:7-13). Jesus is
the core example ofwhat it means to serve God the Father.
Servant-oriented ministry in the early church is supported through describing one
another's roles in the church and how to treat one another. Paul, in Romans 14:1-4,
wams the church not to judge another's servant (God's servant); in another place
(Romans 16:1) he speaks of "Phoebe our sister, who is a servant of the church ..." who is
thought to have delivered the letter ofRomans, "Epaphras, our dear feUow servant, who is
a faithful minister ofChrist on your behalf, . . ." (Colossians 1 :7). Paul seeks to encourage
the leaders and members of the Body ofChrist to be servants of one another and the Lord.
Paul includes himself as a model servant ofGod and all men (I Corinthians 9:19).
In general the theme of a servant-oriented ministry has been a part of the
priesthood of ah behevers since Jesus chose the disciples. About Jesus' selection of
twelve men to closely follow him, Robert Coleman writes,
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perhaps a few of them came from famihes of some considerable means,
such as the sons ofZebedee, but none of them could have been considered
wealthy. They had no academic degrees in the arts or philosophies of their
day. Like their Master, their formal education likely consisted only of the
Synagogue schools. Most of them were raised in the poor section of the
country around Galdee. . . . They were impulsive, temperamental, easily
offended, and had all the prejudices of their environment. In short, these
men selected by the Lord to be His assistants represented an average cross
section of the lot of society in their day. Not the kind ofgroup one would
expect to win the world for Christ. (1963)
Jesus modeled servant leadership in his choice ofmen in whom to invest his time and
teaching; they were not those one might expect to win the world for Christ. These were
not leaders by position nor reputation but were potential leaders of the Kingdom ofGod.
Jesus' teaching, leading by example, time spent, and prayer for the disciples are aU
elements of servant-oriented ministry.
As the church grew and the work of the Spirit became manifest, the role of servant
leadership expanded from the apostles into the life of the body ofChrist. The role of
Stephen in Acts 6 and 7 is one example of the church's choice ofmen of character, faith,
and walk in the Spirit who could serve others (with wisdom to do the business of the
church, Acts 6:3). Character, faith, and the Spirit-filled life are elements of servant
leadership in the hfe of the church.
Leadership as a servant is expressed in several passages, Matthew 10:24,25; 20:26;
23 : 1 1 ; John 12 :26; 13:16; and 15:15. A brief discussion of these verses follows.
Matthew 10:24,25
A disciple is not above his teacher, nor a servant above his master. It is enough
for a disciple that he be like his teacher, and a servant like his master. . . .
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In the context of this verse Jesus is speaking of the persecution that will occur as a
resuh of identifying as a servant with the teacher, Jesus. If one is to act as a disciple then
they are not only to convey the teacher's message but also the teacher's lifestyle and
values (Wilkins 124).
Matthew 20:26
Yet it shall not be so amongyou; but whoever desires to become great amongyou,
let him be your servant.
Quoting A. T. Robinson, Leon Morris writes on Matthew 20:26,
the person who wants eminence in the kingdom is to take the path of
lowhness and humility. Jesus takes that to the limit by saymg that the one
who wiUs to be first in the brotherhood wiU be your slave. In the ancient
world there was no one lower than a slave; the slave's whole hfe is lived in
service for which he can clahn neither credit nor reward. Jesus could
scarcely use a more graphic term to bring out the lowliness his people must
seek. It is in lowly service that Christians find their true fulfillment. They
foUow a Master who took the form of a servant and lived all his earthly
days m humble obscurity. The way forward for them is in humility and
lowliness. This does not, of course, mean that among the foUowers of
Christ there are to be no leaders, none in high places. It means that those
who take the lead among them are to be humble, people seeking not
personal success but the opportunity of doing lowly service. (512)
This verse is followed by Jesus describmg himself as the "Son ofMan" who came to serve
and not be served, just as the disciples were to do.
Matthew 23:11
But he who is greatest amongyou shall he your servant.
Whhin the context of this verse Jesus addresses the Pharisees and contrasts them
with the role of a follower of Jesus. The follower is to be a servant, not seeking the
"Moses' seat" (seat of power) nor to act as the Gentile leaders do, but to lead in humility
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and service from which greatness ft)llows. This is a call to genuine lowhness, the attitude
of the person who is not seeking personal gain of any sort, but simply the opportunity of
doing service (Morris, Hagner).
John 12:26
Ifanyone servesMe, let himfollowMe; andwhere I am, thereMy servantwill be
also. Ifanyone servesMe, himMy Fatherwill honor.
Within the context of John 12, Jesus is entering the last week ofhis ministry as the
Messiah. He speaks of the general truth of servanthood ~ that of dying to oneself to find
hfe. Jesus is about to die to himself so others may find life and this example is shared in
the brief parable of the seed that dies to hself that h may produce much grain (verse 24).
The destiny of the natural life is not to sustain and perpetuate itself; it must be transformed
by a superior force mto a spiritual hfe. In order to do this h must be voluntarily
surrendered, sacrificed, immolated in self-renunciation. Everything not surrendered to
God by a free act of sacrifice contains a germ of death (Godet 781). Verse twenty- six
expresses the hope of the servant ~ receiving the honor of the Father, just as the Son
receives in being a servant for the purpose ofmaking life possible for others (Beasley-
Murray 212). Thus, servant leaders have as a purpose the building up of the priesthood of
behevers and helping others find life.
John 13:16
Most assuredly, I say to you, a servant is notgreater than his master; nor is he
who is sent greater than he who sent him.
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In the context one sees that Jesus stoops down to perform the task of a slave in
washing the feet of others. This is a humbling act which the church has made into a ritual
of foot washing but the imphed course is one who wiU set aside one's self in order to meet
the needs of another. Jesus is living out the example of a servant and the lesson is that we
are to do hkewise for one another.
John 15:15
No longer do I callyou servants, for a servant does not know what his master is
doing; but I have calledyou friends, for all things that I heardfromMy Father I have
made known to you.
What happened in this relationship of Jesus and the disciples is a movement from
slave/servant to friend. As Godet writes, "The apostles continue to caU themselves
servants ofJesus Christ; as if, although it pleases the master to make the servant his
friend, the latter were not so much the more bound to remind himself and others of his
natural condition!" (860). Jesus moved the metaphor to friendship as he revealed the will
ofGod the Father to the disciples and now is to embark upon the final act of servant love.
Others have been called a "fiiends ofGod;" Moses (Exodus 33:11) and Abraham, (Isaiah
41:8; James 2:23) for example. Jesus refers to "Lazarus, our fiiend" in John 11:11. The
disciples are called fiiends by virtue of his love for them and their obedience to him
(Beasley-Murray, Godet, O'Day). The significance of this section of John for servant
leadership and servant-oriented ministry is the central aspect ofpouring one's hfe into
another by love and the principles of discipleship (Coleman 1963), so that trust and
purpose may be transferred to the next generation of leadership.
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In the greetings ofmost of the letters in the New Testament, leaders referred to
and 2 Peter 1:1; James in James 1 : 1 and Jude in Jude 1 . A servant-oriented ministry has
long been an implied biblical leadership pattem of the church .
Description ofProject
Aldersgate United Methodist Church is located in Nixa, Missouri just south of
Springfield m a growing city of 20,000. Aldersgate is a ten-year-old congregation in the
midst of hs second budding project and third pastor. Its membership is 251 whh an
average attendance of 190. At the time of the project I had pastored in Nixa for seven
months. Aldersgate could be described as a tradhionally stmctured United Methodist
church havmg some fiinctioning work areas but few doing the work. The 80/20 principle
would hold here with 20 percent of the people doing 80 percent of the work. With
servant leadership as the core ofmy heart and beheving God had called me to Aldersgate,
this project was developed.
The purpose of this project was to utilize and analyze a servant-oriented ministry
model for equipping a group of leaders and potential leaders for ministry. The core of
this project was a sermon series through Lent enthled, "Servant Leadership: Leadership
Jesus Style" (Appendix A) and pre-and post-test surveys (Appendix B) sent to the
membership and regular attendees ofAldersgate United Methodist Church who had an
opportunity to attend the series. Those not receiving surveys and therefore not having an
opportunity to attend the series were out of state, college students, or those who had not
attended worship in a year. All members and regular attendees above the age of twelve
(confirmation) received surveys with a retum postage envelope.
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Evaluation of the Project
The level ofmeasurement used was a nominal level ofmeasurement,
(Johnson and Joslyn 92) a frequency of data method of interpretation over against
ordinal, interval, or ratio methods. Our data was too insignificant to utilize other levels of
measurement. Analysis of variance needs more sophisticated techniques than our data
allowed. Thus what was gained in the resuhs are the measurement ofperceptions and
attitudes around categories centered on the research questions.
When evaluating the data one may only make generalizations of the expectations
and the changes expressed in them. The significance of this data collection and evaluation
is a discovery of the perception of change in different categories as expressed in the
research questions. This perception enables one to program for continued emphasis in
teachmg and maturity ministries. Whde it does not measure specific change as to ratio or
interval it does measure percentage of those who move fi^om one perception to another,
which is significant in pastoring a congregation like Aldersgate.
In developmg a servant-oriented ministry model I preached a series of sermons
(Appendix A) based upon the Theological Foundations for Servant-Oriented Ministry and
the related literature. This series is in itself the model for ministry in this project. The
apphcation of this series is what is being evaluated through the survey's discoveries. The
intent was to determine what changes, if any, in behef and practice ofministry would
occur when exposed to preaching the servant-oriented ministry model. The project had
fifty-six vahd surveys returned. I hope to utilize the sermon series again in a class on
servant leadership in the fiiture at Aldersgate.
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As the congregation's equipping ministry grows into the foundation of our
congregational identity and understanding of servant-oriented ministry I hope we will
implement an "administry" (Oden 153) structure to enable the ministry of all believers to
develop (Easum).
Delimitations And Generalizability
This project is an evaluative study of potential leaders and leaders' understanding
and living out a theological understanding of servant-oriented ministry. It is important to
realize that servanthood is understood as a growing and maturing aspect of the continued
sanctification of the believer (Liaboe). Though servanthood is a theological concept
fiindamental to a Christian worldview, this project assumed this understanding by the
reader and did not attempt to defend servanthood. This project postulates a structure for
"admmistry," which Thomas Oden offers to define as "the duty of the pastor referring to
all those tasks that contribute to ministry or lead toward ministry" (153,4). However, the
limitation of time will not aUow the fiill outcome of a servant-oriented model ofministry
to be lived out "organically" in the church (Ogden). It is expected that fi-om this research
others may be able to develop a model of servant-oriented ministry that wiU be utihzed to
the glory ofGod's Kingdom in the United Methodist Church tradition.
This project provides the reader with a theological understanding of servant-
oriented mmistry, a model that has been tried in the local church, and an analysis of its
effectiveness in producing a servant's heart, purpose, and character in a local United
Methodist church's up-and-coming leadership.
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Overview OfDissertation
Chapter 2 anchors the current study in the ongoing flow of related hterature.
Chapter 3 details the design of the ensuing study. Chapter 4 provides resuhs fi'om the pre
and post-surveys and interpretations. Chapter 5 completes the dissertation with a
summary of the findings and their interpretation and comments on the fiature of the
church.
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CHAPTER 2
Precedents in the Literature
I am deeply concemed about the Umted Methodist Church. Like many others who
serve the church as clergy, we see our denomination needing an awakening. That
statement is not surprising, nor is h debatable. One only need point to the lack of
members in my own conference to see the influence of secular society and the lack of
influence Christians have upon society in general. People are in emotional, economic, and
spiritual vacuums and the laity are awaiting a sense of purpose and mission to be a part of
the solution to the vacuum. Within all denominations and independent congregations are
laity looking for a way of life that honors Jesus Christ in the marketplace and the home,
but what they discover is lack of focus, desire, and support. When Jesus called us to be
salt and hght in the world about us, he meant us to be tasty and bright, not tasteless and
gray. He meant the character, purpose, and heart of each believer was to be alive fi-om an
encounter with the risen Lord Jesus Christ. The resuh would be direction and purpose for
hving (John 10: 10). It is my purpose to be both sah and light within this paper as we
discuss the impact servant leadership can have in the church and the world.
A Look at the Need
John Wesley was criticized for the way he believed in and used the members of the
Methodist Societies. Ofl;en people said he saw his "geese" as "swans." Perhaps we too
often see our swans as geese or our geese as turkeys by not believing in the movement of
the Holy Spirit in their hves. All believers have the right to experience Kingdom ministry
in the world about them. All behevers have the right to know their strengths and
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weaknesses and see the Shepherd and Servant of Souls use and fulfill them m a ministry
we are all called to share (Hunter 145).
Within the United Methodist Church there are approximately 36,559 churches,
8,549,661 members, 38,455 clergy, 1,758 diaconal mmisters (UM Communications).
With some fast calculations that is 36,559 worship centers and over 8.5 milhon "ministers"
throughout the United States. Granted the numbers are dropping, but that trend can be
stopped, if, and only if, our vision is to reach out as the priesthood of aU behevers m the
world about us. Whde clergy have largely seen their role as pastoring a worship center or
church, the laity have largely seen then role as passive observation of clergy leadership
and low mvolvement. According to George Gallup, over 50 million people m the United
States fit the label "evangehcal Christian" meaning that they answer "yes" to: Do you
believe that Jesus Christ is GodHimself? Do you believe that His deathpaysforyour
sins and hisphysical resurrection validatesHispower? Do you believe in the literal
truth of the Bible? The puzzle that a bloc with such powerful beliefs remams "so
impotent m its efforts to reshape a pagan culture" is amazing (qtd. m Current Thoughts
35). What can be done to increase the salt and light unpact of so many "believers?" It is
my assertion that servant leadership offers a key to that question.
Many people today are seeking a more meaningful hfe, a search for significance
that begins with what one believes to understand and develops into a philosophy of life
that ehher pays offor doesn't. People today are eagerly searching for a place where they
can invest their lives in meaningful ministry (Mathison 1, Slaughter 8 Iff)- It wasn't too
long ago that I was a struggling Christian who had no hnpact on society at aU.
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In my own searching, I sought a walk with God that would be meaningful and
joyful. After all, did not Jesus ted all of us in John 10:10 that he came to offer us an
abundant life? That searching took me out of the church temporarily because I could find
no one who could answer my seeking questions and mentor me into a growing
relationship with Jesus. Where were the servants trained to listen, to act as spiritual
guides, and disciple me into this growing relationship? Instead I found a servant in a para
church organization that mentored me into this growing relationship. Servanthood then, is
"to enforce one another as seekers in order to build, in each ofus, their required
competence, charity, and strength to serve" (Greenleaf 222). This servanthood definition
opens the door to an exciting and dynamic way of life that offers each behever the
opportunity to use his or her giftedness in the world ofvocation, school, and mission.
So many divide the secular from sacred: secular is what we do and are during the
week; sacred, what we do as behevers on Wednesday night or Sunday moming. The
problem is that we live m an American culture that claims 120 million secular people. This
makes the United States the largest mission field in this hemisphere and the fifth largest in
the world for people fourteen years of age and older (Hunter). With a secular mission
field, the role of clergy is changing as is the role of each church member. At the same
time, our culture is changing in its historical understanding ofChristianity. George
GaUup's poUs over a forty-year period have shown religious training in one's background
has increased from 9 percent who said then background contained no religious
background to a purposed estimate of43 percent in 1988 (Hunter). What wdl our
churches do to reach an increasingly secular society? WiU we legislate morality? WiU we
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pray hard and hope that God moves with revival? Will we venture into this world every
day as believers who serve a living God, or will we venture into a society in which we
have diminishing involvement and influence?
Recently, I vished South Korea and the Kwang Lim Methodist Church, pastored
by the Rev. Dr. Sundo Kim. The vision of this church is to serve hs society through a
particular ministry called "Charity House," which provides care for former prisoners/slaves
of the Japanese occupation who during World War II had been deported and forced into
labor in the Sakhalin Islands ofNorthem Japan. The govemment of South Korea could
not provide a place for these older Koreans who desired to come home to die, so the
congregation buih a wonderful facility to house and care for them. The Kwang Lim
congregation's actions remind us ofwhat a "servant of society" (Greenleaf222) does by
providing "light" in darkened minds and hope to re-establish people into right relationship
with God and others. Over 90 percent of the former Sakhalin Island slaves are now
behevers because of the servanthood ministry of the Kwang Lim Methodist Church. The
needs of others makes the church a body of servanthood. Likewise, the caU ofChrist
upon each behever makes finding a need and filhng a need an offering ofhope.
Those who have been in the Emmaus movement for several years, as I have, are
famdiar with the story of a German statue of Jesus Christ in a church courtyard. The
statue was damaged during an intense bombing raid and as a result lost its outstretched
hands that signified Jesus' wilhngness to serve others. A talented sculptor was employed
to redesign and equip the statue with new hands, but after much thought it was decided
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that h would be better to forgo the hands for a plaque that read, "Jesus has no hands but
yours.
"
We are His hands. His feet, His voice, and His love shown to others.
Servant leadership is a term that describes the above discussion of the ministry of
salt and light. The impact Christians have upon their society, the openness to listen to
individuals who are seekmg significance in hfe, and the offering ofhope to people like the
Sakhalm refiigees is the message of the Emmaus statue. Although serving others is not
news, servant leadership is. David McKenna, former president ofAsbury Theological
Seminary, wrote that the "question centers upon leadership in the secular market place and
where wiU the leadership come fi'om to enter into our world. We need persons to be salt
and leaven actively hving Kingdom principles in our culture. We are discovering our
larger responsibihty for mentoring fiiture leaders and our specific task of preparing our
successors" (8).
Secular people are not influenced substantiaUy by Christianity nor do they have a
significant Christian memory to even know what the church is about. Then focus is not a
relationship with God but a search for significance. What the Christian church must do is
re-orient itself to a cultural understandmg of the evangehstic needs of the harvest m the
United States and the role of clergy and laity. According to a recent survey by Fanglan
Du, the U.S. county average ofunchurched is forty-one percent (Du 75). There is a need
for servants of society and a church which emphasizes servanthood as a core value.
Loren Mead predicts the fijture of the church with an ultimatum: change or die.
That is the issue of the new paradigm facing the church in this century, developing a new
and productive paradigm ofdoing church. We are confiased over the mission field: Is it
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"over there" or "right here?" Over the centuries this question has sthnulated vision and
thus the development of a paradigm ofmission and of doing church. When the apostles
began the church, the envhonment was hostile and the goal of the mission was to share
God's good news by teaching all to have the courage, strength, and skiU to communicate
the good news. In the fourth century this paradigm changed to a Christendom worldview
that identified with the goals of the empire and the empire with the goals of the church.
This changed the vision and thus the mission of the laity and the clergy which developed
the structures, administration, theology, and politics to match the new paradigm. Today,
we are on the brink of another paradigm shift;, more apostolic than Christendom, yet more
unique than apostolic.
Our vision must change because the mission field has moved. It is next door. Our
vision must change because the environment (sociaUy, economically, polhically, and
religiously) has now changed. The church, then, must change and reinvent (revitahze) the
role of clergy, laity, judiciary, and the congregation to meet the challenge of the next
century and beyond. The church will need to decide on three polarities as to how to
structure to meet the vision: servanthood verses conversion, exclusivity verses inclusively,
and parish mentality verses the congregation. Within these polarities a balance must
supply the direction for both structure and deployment of resources. The goal is not
transition, but transformation! In transformation, the goal is to make a church aUve to the
laity and the world as a living organism of the Spirit. We must value innovation and
pioneers who are willing to break new paths while maintaining the core commitments that
make the Gospel and the church what it is, the gift ofGod (Mead 43-68).
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While Mead and others (Hunter, McKenna, Ogden, Seilhamer) would say we are
in the midst of tremendous cultural change, it is now becoming apparent that churches not
changing to meet the needs of the cultural post-Christendom world are in the need of
servant leadership that transforms tradhional Christendom congregations mto apostolic
congregations (Hunter). One of the hallmarks of dysfunctional churches is the inability to
cope with change or to facihtate constructive change. Conversion, a work of
transformation by God, is radical change. Christians, above all people, should be
champions of redemptive change. This is fundamental to our faith (Seilhamer 68).
But many churches are not changing nor do they wish to change. Granted, there
are many reasons churches and other organizations resist change (Lane 25fiF). But we are
in a value crisis within the church. A wide gap yawns between the inner life of the
churches and their appeal to companions in the culture; that chasm can be bridged by
better techniques and more effective technicians. This crisis has to do with the way the
church sees itself (ecclesiology) and forms its life. It is time that the church clarifies its
identity and abihty to participate in the Gospel's encounter with the culture m which the
church is a participant - m other words, its missiology (Hunsberger 227). We must see the
church with renewed eyes of the Gospel and the call of a hurting world. Servant
leadership offers itself as a transformational agent in this changing paradigm ofministry.
Servant leadership is being pursued by many authors (Galloway, Greenleaf,
Hunsberger, Maxwell, McKenna, Mead, Ogden, Sanders) with varying resuhs. While the
resuhs differ each practitioner's goal is to reach the unreached and to help the church
transition mto a new paradigm of apostohc congregations. Servant leadership is important
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when one faces the needs of cuhure, the changing role of clergy and the laity in today's
church,jand the development of a mission field in the U.S. secular culture. But what is
servant leadership? How is it defined and how is it lived out m our culture?
Servant Leadership Defined
The leadership about which Jesus speaks is of a radically different kind
fi-om the leadership offered by the world. It is a servant leadership ... in
which the leader is a vulnerable servant who needs the people as much as
they need him or her ... . A whole new type of leadership is asked for in
the church of tomorrow, a leadership which is not on the power games of
the world, but on the servant-leader Jesus, who came to give his hfe for the
salvation ofmany (Nouwen 44 -45).
Servant leadership as Henri Nouwen and others (Gaston (38), Mackay (304),
Mathison (15), McKenna (18), Ogden (56 ff), Segler (6)) have stated derives fi-om the
incamational leadership of Jesus Christ and the priesthood of all believers. Let us examine
the Bibhcal references to servant leadership.
Diakonia can best be described as the incamational ministry ofJesus Christ. From
Isaiah 42:1-4, 49:1-6, 50:4-9 and 52:13-53:12, we see the Servant Songs of Isaiah. In
these four passages a figure known as, ebed Yahweh is seen as the one who brings
consolation to Israel, which is undergoing severe hardships in exile (Swamidoss 37). The
servant is one whom God chose to bring justice to all the nations. This servant is filled
with the Sphit and treats others with sensitivity, patience, and gentleness (Isaiah 42: 3).
The servant m Isaiah 42: 1-4 is one with a vision who does not faher (stumble out of
righteousness).
In Isaiah 49:1-6, servanthood is described in the purpose of a nation: Israel. Israel
is to display the glory of the Lord (verses 2,3) to the nations, and is to be a choice and
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"pohshed" arrow in the quiver. It is the highest calling of any nation or people (verse 6).
In 50:4-9 the focus changes to a more descriptive understanding of servanthood.
A servant hstens to the word of the Lord that sustains the weary (verse 4). This reminds
one of the reason behind the disciplines of the means ofgrace. These means are not for
the receiver's benefit as much as to open one's heart to hear, see, and do the wiU of the
LORD. The focus of servanthood is upon the poor, the weak, the bruised reed, the
broken-hearted, the captive, and the prisoner to proclaim the Good News of the favor of
the LORD (Isaiah 61 : 1,2). Thus the focus of service is meant to cater to the whole
person, not just physical or spiritual needs (See also Matthew 9:35-40; 25:3 1-46). The
defining movement in the ministry of a servant is the focus on the other through the
ministry ofproclamation and the servant's yieldedness and closeness with Yahweh. The
servant is obedient (verse 5) and humble (verse 6) as the Sovereign LORD helps him or
her (verse 7). Therefore, there is courage, a vision of faithfiilness, of success, and trust in
the wdl of the LORD (verse 9).
In Isaiah 52: 13 - 53 : 12 we gain the vision of the Suffering Servant. This precious
and important passage of Scripture is reflected in the life, death, and resurrection of Jesus
Christ and becomes the model ofour mmistry m the world about us. "Our ministry is
derived fi-om and is dependent upon his ministry ... He made the servant role, not
poshion or influence or power, the mark of greatness" (Segler 7). John Mackay writes.
Thus the servant image is the most significant symbol in the Bible and m
the Christian rehgion. It pervades the Old Testament. Moses, the lawgiver
and prophet of Israel, is called the "servant ofGod." So, too, is David,
Israel's greatest king. Israel hself, the people ofGod, is caUed the "servant
ofGod." "You are my servant, Israel, in whom I wih be glorified."
Through Israel God would make his nature known; through the Hebrew
people his purpose would be achieved upon earth. Israel's true destiny was
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to serve God, to be "a hght to the nations," that God's salvation might be
carried to the ends of the earth.
So, too in the New Testament. The One greater than Moses and Solomon,
David's greatest son, Jesus Christ, who knew that he was one with the
Father, the only-begotten Son ofGod, gloried in making clear that he came
to be a servant. In speaking to the Father, Jesus said, "I have glorified
Thee on the earth." "I have finished the work that Thou gavest me to
do." Picking up the ancient designation of Israel as a "servant," even as the
"suffering servant," he exclaimed, "the Son ofMan came not to be served,
but to serve, and to give his life as a ransom for many." It was as a servant
that Jesus unveiled the splendor ofGod and served the purpose ofGod. It
was as a servant that he allowed himself to be captured and manhandled.
He was eventually crucified as the "suffering Servant" who rose again fi'om
the dead to reap the reward of his faithfiilness. (304)
How does Jesus present the view of servant leadership? Servanthood has as its
model the life and death of Jesus Christ and the call upon a people to serve the Most High.
Jesus' life begins in the humble manger where the king of kings does not receive the birth
of a king. In his earthly mimstry he served humanity as a humble servant before the
Sanhedrin, Pilate, and those who reproached him. He humbly served the proud (rich
young ruler), the humble, and the hurting (demonic, women at the weU). Jesus modeled
what Steve Sjogren caUs "servant evangehsm." He writes, "Servant evangelism equals
deeds of love + words of love + adequate time" (22). The deeds of love represent the
mcamation of Jesus and his atoning death upon the cross. Jesus' love is found m the
words of hfe and love that offer fi'eedom for the captive, heahng for the sick, hope for the
hopeless. Jesus' adequate time is the whole truth of grace, in that God never gives up on
us and all can receive his abundant love if only they ask.
Jesus' incamation is a doctrine of great importance to the world and to leadership,
for this doctrine of the orthodox church has led to countless expressions of servant
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ministry by the church. In leadership, as weU as in Christian lifestyle, servanthood is to be
expounded and lived out every day. The apostle Paul describes servanthood and the
incamational ministry of the Lord in Philippians 2: 5-8:
Your attitude should be the same as that ofChrist Jesus: Who, being in
the very nature God, did not consider equality with God something to be
grasped, but made himselfnothing, taking the very nature ofa servant,
beingmade in human likeness. And beingfound in appearance as a man,
he humbled himselfand became obedient to death - even death on a cross!
(NIV)
In this Scripture, the incamational process is revealed: the Son ofGod (1) voluntarily
emptied himself of his own divine glory; (2) took on the nature of a servant; (3) became
human through the fathering of the Holy Spirit; (4) humbled himself and followed in
obedience to the point of death; and (5) died on a criminal's cross (McKenna 32). This
model of incamation translates into the believer's lifestyle through surrender, not to
models of leadership but to the lordship of Jesus Christ. The issue is not how well you
manage or lead, but who you are in Jesus Christ.
Paul sees the outcome of the work of the Holy Spirit as a personal quality of life.
This quality ofhfe is presented in the phrase, "Christ in us." He repeats the phrase many
times in his writing and usuaUy adds the profile of a person in whom the incamation
continues:
. . . new hfe in Christ Jesus Romans 6:23
. . . unity in Christ Jesus Romans 12:5
. . . sanctification in Christ Jesus I Corinthians 1 :2
. . . fi-eedom in Christ Jesus Galatians 2:4
. . . faith in Christ Jesus Galatians 2:16
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blessing in Christ Jesus Ephesians 1:3
created in Christ Jesus Ephesians 2:10
forgiven in Christ Jesus Ephesians 4:32
hope in Christ Jesus Colossians 1:27
perfect in Christ Jesus Colossians 2:28
reality in Christ Jesus Colossians 2:17
grace in Christ Jesus I Timothy 2:1
salvation in Christ Jesus I Timothy 2:1
The mcamation is not an isolated event in human history that only happened in the life of
Jesus, but a contmuing act of creation by which we gain the integrity of character which
qualifies us for incamational (servant) leadership (McKenna 35). One only has to
remember men who were once Christian leaders like Jim Bakker or Jimmy Swaggert to
understand the difference in leadership principles applied to the business field and the
leadership needed in the Christian church (Shepard). Integrity is the key to incamational
leadership, knowing that only "by the grace ofGod there goeth I." A humble spirit found
m a growmg relationship with Jesus Christ and a desire to leam how to lead a church will
open the pathway to fahhful ministry. The mcamation continues�in human bodies which
are temples where the Spirit ofChrist dweUs, in human intellect renewed by the mind of
Christ, and in human wills totally obedient to the will ofGod. Whh "Christ in us" we live
as he hved, think as he thought, give as he gave, hurt as he hurt, weep as he wept, serve as
he served, and lead as he led (McKenna 36). The incamation bears fiiih in the life given
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over to loving holiness. Who qualifies to lead? The question actually is, who does not
qualify to lead?
The very foundation of servant leadership is found in the community of the
behevers, the priesthood ofbelievers. This is fiindamental in the development of the
people of Israel and the church's identity in the world. The recovery of this truth is
essential m servant leadership that seeks to introduce significance in people's lives and to
win the world to Jesus Christ. John Wesley took the priesthood ofbelievers to a logical
development in the early Methodist movement. This was evident in the atmosphere
created within the class and band meetings. In these little groups ofkindred spirits,
everyone could participate in the mmistry of counseling, encouragement, and prayer.
What a natural way to stimulate having "the love ofGod shed abroad in their hearts," an
emphasis inherent in their holiness ethic. From the beginning of incorporation in the body,
they leamed to fiinction as priests by ministering to each other.
Within this context persons with special gifts would be recognized, and some,
appropriately endowed, made class and band leaders. Those with different gifts might be
appomted stewards or assigned some other form of service. Significantly, the pastoral
functions ofministry, including visiting the sick, comforting the bereaved, and looking
after the destitute, were carried on largely by the people themselves, servant leadership
expressed by the laity.
Even the preachers appointed by Wesley to the circuhs were usually laymen,
without any professional training for ministry. In fact, for the most part they had little or
no formal education. They were people who came up from the ranks�God-fearing men
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and women who sensed the call ofGod for this kind of service (Coleman 36-37). The
United Methodist Church has a history ofutilizing the priesthood of all believers.
The Pastoral Role
John Calvin stated that pastoral administration could be defined as "the study,
among the disciplines of theology, of the means of organizing and planning, guiding and
promoting the church's activities that lead to the better proclamation of the Word,
celebration ofChrist's presence and care for the flock, and service to the world. It looks
for fit means to embody these missional efforts that are consistent with the proper ends of
ministry" (Calvin 74 ff). The pastor's role, then, is to encourage the ministry of the
priesthood of aU behevers. As Oden writes, "The pastor had best not do anything that the
body itself could do. The pastor's primary task is to equip the body, not try to do
everything for the laity. It is pride and an overwhelming need to control that causes the
pastor to attempt to do the work of the entire congregation" (156). Pride and control in
the pastor are two detrimental characteristics to servant leadership as well to as to any
ministry occupation. Pastors stand in a precarious spot if they cannot admit to themselves
the desires, fiiistrations, advantages, and disadvantages relating to famdy needs, self
mterests, desire for financial independence, or a new location. Clergy persons must level
with themselves about what kind of persons they are. There is a strong inclination not
only to account for one's actions on a spiritual level but to see oneself as something
unnatural, i.e., not having the same aggressive quahties or nurturance needs as others
(Kok 71). Ted Engstrom writes.
Psychologists say it is impossible to be completely objective about what we
do. We cannot, they say, remove our inner concerns and self-concept fi-om
our actions. We can be more objective by attempting to understand how
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our actions reflect our own concerns and by taking this into account in our
relationships with others. Perhaps more importantly, we should realize that others
also will behave in ways that protect and enhance their inner feelings. (132)
Similarly, Gilbert Kehh Chesterton says, "All men are ordinary men; the extraordinary men
are those who know h." (Chesterton 174)
Self-knowledge is the freedom to decide what to do, and to some degree to
understand why one chooses to do so in that manner. Pastors and laity in ministry
should amend themselves to inventories, such as DISC, Spiritual Gifts, Myers-Briggs, and
S.H.A.P.E., which serve as important tools to self-discovery, particularly when these tools
are held in check by the work of the Holy Spirit. Paul wrote in chapter one ofRomans
of his caU and the caU upon the beUever in one's ability to be the "beloved ofGod, called to
be samts." Life in Christ, abiding in Christ, frees one to be all the Lord desires within the
framework of selfunderstanding and the spiritual truth about one's self found in the Word
ofGod. This transformational understanding ofbeing the beloved ofGod and a saint is
reahty and overshadows even the beneficial use of inventories leading to a broader
understanding of self
The pastor as a servant leader offers a role model in addressing the strengths and
weaknesses in pastoral personality and talents. Servant leadership is important, for a
pastor's personaUty is limited in doing the work at hand. Many need encouragement to
know themselves and to be open to growth in the Lord and the church. We need one to
model the role ofcommunity in mission (Johnson 278f). IfGod has indeed caUed his
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people to represent him upon the earth, to be with him in every circumstance of hfe, and
to be transformed in personality and character, then the pastor should never take the
primary place in servant leadership (Wilkins 53-63). Instead he or she should become, as
Robert Greenleafwrites, primus interpares first among equals (61).
Theprimus interpares model, where the church practices one among equals, lends
hself to servant leadership. It provides the view that all ofus are in this together. It
recognizes the Body ofChrist as the church and acknowledges the incamational activity of
the Holy Spirit in each believer. It calls forth servant leaders who exhibh the character of
Christ over the desire to fiilfill a fiinction. It promotes servant leadership as a caUing fi'om
God. It also moves into the role ofauthenticity and prayer (Nouwen 15f) as opposed to
productivity and relevancy. Through history, the church has underminded the development
of the uidividual by emphasizmg the separation of clergy and laity and the perpetuation of
a class society in the church. What has developed is a mindset that sees the church as an
mstitution, an end to itself, whether as a world body, as a national denomination, or as a
local congregation. The church as "The Israel ofGod" exists, as did its prototype, God's
ancient people, to be the incamational "servant ofGod." The standard by which the
Christian church, wherever located or whatever hs name, must be judged by is the extent
to which h has taken the "form of a servant" and shows hselfby every evidence to be in
tmth "the servant of Jesus Chrisf (Mackay 312).
Problems Whh Servant Leadership
In their exhaustive study, Liaboe and Guy found that many passages used to teach
about servanthood are misrepresented by teaching and by the application of this teaching
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in churches. Passages such as Matthew 23 : 1 1 (But the greatest amongyou shall be your
servant), Ephesians 5:21 (be subject to one another in the fear ofChrist), and Philippians
2:3 (do nothingfrom selfishness or empty conceit, but with humility ofmind let each of
you regard one another as more important than himself), are used as primary teaching
scriptures m evangehcal circles. Teaching from passages like these in a society that
defines "servant" differently than the first century puzzles many believers. "Servant" in
today's society imphes a voluntary action designed to promote good fi^r those one
chooses to serve. The first century servant or slave stands in sharp contrast to current
perspectives, mainly in the factor of choice. The slave of the first century had no choice
and the consequences of disobedience were severe, while today's choices are many and
the consequences are few (Liaboe, Guy 257). Whh this view of servanthood, one reahzes
that the typical servant in our time must overcome the issue of rights and equalhy, or "I
am as good as you are" mentality.
This is how John Milton interpreted the psychology of Satan: the
Archangel feU because he could not endure the thought that anyone should
be better than he. He wanted to be equal with the Highest, and, ifpossible,
his superior. Many behevers fall into this interpretation and as a result
have a conflicting mtemal problem. Why? Because the typical servant in
our time lacks a sense ofbelonging, a great attachment, a something
beyond equality, an inner compulsion, a spiritual motivation, a joyous self-
giving. What is needed m our time, if the servant image is to become
meaningfiil or potent, is an individual's sense of reverence for and
commitment to something. Someone, (my halics) bigger than himself
(Mackay 308).
A key concept in today's understanding of servanthood is found in Matthew 16:24
(Ifanyone wishes to come afterMe, let him deny himself, and take up his cross, and
followMe). In today's society, in which Americans espouse the values of freedom.
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hberty, and the pursuh of happiness, how does one interpret this passage? In most
Christian circles servanthood is valued as a noble state and promoted as somethmg to be
sought out. Again the difference in terms of the voluntary aspect is significant. It does
not take a pastor long to recognize some of the inappropriate behavior by those who seek
to be servants. They hold onto both the values of the society and the new values of
Christian servanthood. This is cahed "ego splitting" and is generally considered a normal
process ofgrowth (all the more need for grace) to a more appropriate hfe of servanthood.
Behevers in the midst of ego splitting wih develop pathological modes of the concept of
servanthood, such as a morbid delight in suffering, if they do not grow into a fiiller
understandmg of servanthood. Other problems may be negative self talk, self-destructive
acts of servanthood which jeopardize family or career unnecessarily, incurring situations
which lead to rejection or abuse by non-Christians, as well as a struggle with dealing whh
habhs or past experiences of life (255-260).
Over the years in America we have seen a dramatic shift: in servanthood, moving
fi-om the church to the govemment. The current tax code and certain entitlement
programs give believers httle incentive to serve the poor, and as a result many have
delegated their servanthood to the govemment or to professionals rather than taking the
role upon themselves. This is a controversial subject and I do not claim to know the
direction service to the poor in America should go. I do believe that the service ideology
has conveniently removed the church out ofmainstream caring and nurturing of families in
the society. It has encouraged using the professional caregiver and caseworker (clergy
too!) instead of the ministry of the believers and has moved the church to the outer beh of
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the chy instead of to the inner streets (McKnight 39). The government can not be blamed
solely for this movement into the servant role. It is unreasonable to expect the church of
America to provide the resources or the servants to provide to meet the needs of so many poor.
Or is h?
In hs desire to be like the other nations, Israel rejected her role as a servant to the
world in proclaiming the good news ofGod's love (I Samuel 8:4-9). This desire is what
took Israel out of a vision to reach the world as the whness to Yahweh to become one
more nation in the national economy of relations. The Servant Poems of Isaiah, typical of
the prophetic voice in Israel's history, are the classic expression ofGod's expectations of
Israel as servant�being in the world which Israel consistently distorts or rejects. It
becomes God's decision to correct the distortion of servanthood through the mcamation
ofhis Son, Jesus Christ (Eddins 45). This expectation of Israel is easily passed on to the
church universal where the role of servanthood out of obedience to God has been
downgraded to passive rehance on votes and taxes instead of involvement and living as the
priesthood ofall behevers.
Our cultural values and lifestyles limit the expression ofGod'swill for the church.
And yet we should remind ourselves that it is not natural for men and women to merely
conform to some comfortable status quo, it is not natural to live for the mere sake ofbeing
secure. The uncommitted life is as unworthy ofhuman beings as the unexamined life. Life
begins for a person when he or she commits themselves to a worthyMaster when they
take the form of a servant (Galloway, Greenleaf, Mackay, Mathison, Maxwell, Ogden,
Sjogren, Warren, Wilkins). Many people are waiting for a servant leader to lead the way
to be and do as Miguel de Unamuno wrote, "Get a great idea, marry h, found a home with
Strawhun 35
it, and raise a family." What was Unamuno saying? He was saying this: Become a
servant of an idea or a cause that is big enough and true enough and let yourselfgo in
devotion to it, taking all the consequent risks. It is time to realize that God is moving in
the church today in ways that challenge the structures that worked weU in the past but do
not in today's cultural chmate of conformity (Mackay 311).
We need to release the priesthood ofbelievers into the role of servant leaders with
a theological understanding of the nature of conversion and sanctification that recognizes
the call and the problems inherited as fallen individuals redeemed by Jesus Christ (Ogden).
Kavanagh writes.
Here then is the true dimension ofwhat it is to be a Christian: by water, by
the sanctification of the Holy Spirit, and by the sacred banquet ofbread and
wine a man is assimilated to the person ofChrist who is priest and,
therefore, servant. The Christian becomes one with him in a manner that
the early Greek Fathers do not hesitate to call a deification (theosis). The
Christian is thus far more than just a rather special moral agent; he is an
eschatological bemg from the first, a living theophany of Christ in and for
the world. When we meditate on what a Christian is, and is in the process
ofbecoming ever more deeply, we should meditate on the feasts ofEaster,
Pentecost, Epiphany and the Transfiguration all at once, if that were
possible. And stiU we would be doing too little. (138)
Where does Jesus dweU now? Where should we seek the presence of the
Incamate One who reigns at the right hand ofGod the Father? Where does his
sacramental presence reside? Jesus mformed us that he would come to us m the form of
the Holy Spirit: "And Iwillpray the Father, and he willgive you another Counselor, to
be with you forever. . . for he dwells with you andwill he in you" (John 14:16,17). The
Holy Spirit, the Spirit ofChrist, wih be the replacement for Christ (John 16:14). Where
does God now reside? Paul answers: "Do you not know that you are God's temple and
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that God's Spirit dwells in you?
"
(I Cor. 3:16). God resides in his sacramental people,
the church (Ogden)�not just in the pastoral office. Servanthood and servant leadership
come from the ministry of Jesus Christ in the heart, mmd, soul, and body ofeach believer.
It is time we concentrate more fully upon who we are in Christ and likewise, what we are
becoming in Christ (McKenna 7-16).
Towards A Servant Leadership Model For The Local Church
Servant leadership begins within the theological perspective of the role of the
pastor. Do we have a sacramental pastor and not a sacramental people? This controversy
finds hs focus with authors like Oden and Ogden. These men stand on opposhe sides on
the issues of the pastoral role. Oden leans toward the Christendom model, which is in an
historical and hierarchical approach to the ministerial office; on the other hand, Odgen
clahns the Reformation opened the door (though only partially) to the service of the
"priesthood ofall behevers," and therefore he takes a more primus interpares approach,
stressing the "first among equals" role for the pastor.
The role ofeach believer is quite specific when we consider our accountabihty
before the Lord. InMatthew 25, Jesus discusses the separation ofthose who served the
Lord by means ofthen actions. How can people be held responsible ifnot aUowed by the
church to be all God has called them to become? Some are caUed, as Elton Trueblood
said, "to help other men and women to practice any ministry for which they are called"
(41). Odgen describes these equippers as "first among equals" whose role is to equip
others to discover and practice their caU in the priesthood ofall believers. This recognizes
that others within the fellowship of a local congregation may also be anointed by God to
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the work ofministry (Coleman, Ogden, Slaughter). There may be a need to recognize the
general call of all behevers and "ordain" some to their respective callings instead of
focusing only on the ordination of pastors and teachers as historically the church has done
(Galloway, Greenleaf, Ogden, Sjogren).
Mike Slaughter quotes his wife Carolyn as she discussed the equipping of the laity
to hear, respond to and define their unique roles;
I believe that God creates each of us individually and uniquely, and deep
within our makeup are the seeds of the ministry he has prepared for us. If
we believe Psalm 139; 13-16 and Jeremiah 1 ;4-5 and 29; 1 1, then we know
that God has plans for us! Living a life ofyieldedness and obedience, and
listenmg for the voice of the Spirit, allows God to work those plans
through us. I beheve he matches us up according to temperments, natural
talents, interests, and spiritual gifts with the plan he has for us. In other
words, he equips us to follow his caU - even before we are bom! (93, 94)
Each believer is to actively seek his or her mimstry within the ministry of the
church of Jesus Christ. Ifwhat Carolyn Slaughter and Elton Tmeblood said is tme, then
pastors have to administrate to allow the Spirit to work and formulate his movement in the
church. Pastoral leadership consists in leaming how to empower, enable, and enrich the
leadership of others. Oden goes on to say that administration by the pastor is in the
general administration of the church, which includes planning, organizing, guiding, and
periodically reviewing the mission of the church. Secondly, the pastor must be the
educational administrator, who leams how to facihtate the church's teaching ministry; and
thhdly; to administer the temporal, the business, and financial matters of the church (153
ff).
Whde these three roles are important, the method is what is controversial within
the church. If one uses a hierarchical model, its characteristics are that authority flows
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down from the top, accountabihty is one way, and roles are determined by relative
position in the hierarchy (Ogden 164). In an "organism model," authority is in plural
leadership where accountability is mutual and roles are determined by gifts and call (177).
This discussion has ft)cused on defining servant leadership and the role of the
pastor as well as discussing a model for servant leadership in the Umted Methodist church.
Greg Odgen asks.
Is there a leadership style that is consistent with an all-members-are-
ministers view? Are there leadership styles that inhibit the release of the
giftedness of the body and by contrast styles that promote this? The
foUowing principle helps us to answer these questions: The goal of
leadership in an equipping mmistry is for all believers to accept before God
their responsibUity to be stewards of their gifts and caU in order to make a
contribution to the health of the whole body ofChrist. (163)
What are the principles of a church focused upon servant leadership? Ogden lists several:
1 . People in the highest positions of authority have the greatest obUgation
to serve. Senior pastors exist to serve associates, the leadership board, and
ultimately the congregation. The upper echelon of denominational
structures exists for the purpose of enhancing the grass-roots ministry of
the local church.
2. Servant leadership is rooted in relationship, not coercion. Motivation is
generated by modeUng and inthnacy, not the force of fear or judgment.
3. Servant leadership naturaUy seeks to support, not to control. A servant leader
is able to come alongside to help someone realize their potential, whereas
hierarchical leaders attempt to suppress those who might outshine them.
4. Servant leaders shine the spotlight of recognition on those with whom they
share leadership. Far from being concemed that they wUl be diminished if the
focus is diverted from them, servant leaders glory in the accomphshments and
growth of coUeagues.
5. Servant leaders are embarrassed by thles and the trappings of status. They wiU
attempt to remove the hierarchical, status language of "senior," "associate," and
"assistant" and to put in hs place fiinctional language that simply describes what
one does (e.g., "pastor for proclamation and evangelism," "pastor for youth,"
"pastor for senior adults" ).
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6. Servant leaders' authority is recognized on the basis of their character in
Christ, not on the position or office that is held. Sphitual authority is reflective of
others' awareness of the presence ofChrist in the one who is a model. E. Stanley
Jones once wrote conceming who has ultimate authority, "I have resigned as the
general manager of the universe." That discovery of Christ's authority enables
the character of Jesus to shine through the servant leader. (176, 177)
Rick Warren, pastor of Saddleback Valley Community Church in Orange County,
California bases their focus on the priesthood of all believers on four pillars ofRomans
12:1-8.
Pihar #1. Every behever is a minister, but every member is not a pastor.
There are no volunteers in God's church. God drafted ah ofus into
service. Service and giving are the definmg characteristics of the Christlike
lifestyle that are expected of every believer. Every Christian is createdfor
ministry (Ephesians 2:10), savedforministry (2 Timothy 1 :9), called into
ministry (I Peter 4:10), authorizedfor ministry (Matthew 28: 18-20),
commanded to minister (Ephesians 4:11-12), neededforministry (I
Corinthians 12:27), accountablefor ministry, and will be rewarded
according to his or her ministry (Colossians 3:23-24)
PiUar #2. Every ministry is important; there are no small people (I
Corinthians 12:18-22)
PiUar #3. We are dependent on each other. Like a jigsaw puzzle, each
piece is required to complete the puzzle. Our culture's preoccupation with
individuahsm and mdependence must be replaced with the bibhcal concepts
of interdependence and mutuality.
PiUar #4. Ministry is the expression ofS.H.A.P.E.: Spiritual gifts, heart,
abilities, personaUty, and experiences. Spiritual gifts are discovered as one
investigates different ministries through involvement. The heart consists of
one's motivation, desh^es, interests, and inclinations. Your heart
determines why you say the things you do (Matthew 12:34), why you feel
the way you do (Psalm 37:4) and why you act the way you do (Proverbs
4:23). Another word for heart is "passion." Abilities are the natural talents
one is bom with; people need some process of skiU-identification and a way
to help them match their abUities whh the right ministry. PersonaUty is the
variety of life. Experiences are seen in five areas: educational, vocational,
spiritual, ministry and pamfiil experiences all which shape an individual.
(365 - 375)
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Mike Slaughter ofGinghamsburg United Methodist Church in Tipp City, Ohio,
calls his approach an "applied theology of church renewal" where one watches to see
where God is leading and then faithfully foUows by designing a church on six principles
(18).
1) The Lordship Principle: a clear focus on Jesus Christ as the object of
our faith where the church tells about Jesus as hs unique business and it
costs "everything" to follow Jesus.
2) The Biblical Principle: scriptural truth as the primary source for what
we beheve and do in preachmg, teaching, and the goal is transformation
and not information.
3) The Lhurgical Principle: discovery of new worship forms that relate to
the needs of the unchurched and are relevant to their hfestyle.
4) The Covenant Principle: commitment to the integrity ofmembership in
Christ's purposes to reach the lost and setting the oppressed free and
elevating membership standards.
5) The Priesthood Principle: equipping the laity for ministry by helping
people identify God's caU, throwing gasohne on the burning bushes of
other's visions for ministry and nurture ofmaturity.
6) The Leadership Principle: spiritual entrepreneurship where the leader
understands and articulates the why (mission statement), the what (goal),
and the how (strategy).
Similarly, Dale Galloway, former pastor ofNew Hope Community Church in
Portland, Oregon, a church of 6,000 with an mtensive small group ministry focus
positioned New Hope by following the metachurch model over a traditional church model
(Galloway lectures).
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Table 2.1
Metachurch Model compared to Traditional Church Model
TRADTTTONAL
1. PASTOR CENTERED
2. SUNDAY SERVICE CENTERED
3. BUILDING CENTERED MINISTRY
4. ORGANIZED FOR CONTROL
5. PASTOR AND STAFF DO MINISTRY
6. CENTRALIZED: pastor controUed,
board dhected
7. PROGRAM DRIVEN: must be better
than the last one. Need special things:
Easter, etc. "Biggies."
1. SHARE MINISTRY TOGETHER
2. 7- DAY- A-WEEK
3. PEOPLE CENTERED, HAPPENS
MINISTRY HAPPENS WHERE THE
PEOPLE ARE
4. ORGANIZED FOR OUTREACH
5. PASTOR AND STAFF EQUIP LAY
MINISTRY; PEOPLE INME^STRY
WHILE MODELING MESflSTRY; HIRED
TO MAKE PEOPLE
6. DE-CENTRALIZATION: ministry in
the grass roots; group leader foUows it up,
2 Timothy 2:2; aU part ofh.
7. MINISTRY DRIVEN: keeps growing
Each of these pastors focused on servant leadership by the laity in ministry. If the
focus were, as the Galloway comparison presents, with the Traditional model, there is
little need for laity m servant leadership. George Hunter describes this new reformation in
his book. Churchfor the Unchurched, as the re-emerging "apostohc church." He then
focuses on ten features that differentiate these churches from tradhional churches (29-34).
1) Apostohc Congregations take a redundant approach to rooting
behevers and seekers in Scripture.
2) Apostohc Congregations are discipUned and earnest in prayer and they
expect and experience God's action in response.
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3) Apostohc Congregations understand, hke, and have compassion for
lost, unchurched, pre-Christian people.
4) Apostolic Congregations obey the Great Commission�more as warrant
or privilege than mere duty. Indeed, their main business is to make fahh
possible for unreached people; evangehzation is not merely one ofmany
more or less equally important ministries of the church.
5) Apostohc Congregations have a motivationaUy sufficient vision for
what people, as disciples, can become.
6) Apostohc Congregations adapt to the language, music, and style of the
target population's culture.
7) Apostolic Congregations labor to involve everyone, behevers and
seekers, in smaU groups.
8) Apostohc Congregations prioritize the involvement of all Christians in
lay ministries for which they are gifted.
9) The members ofApostohc Congregations receive regular pastoral care.
They are in regular spiritual conversation with someone who is gifted in the
shepherding ministry.
10) Apostohc Congregations engage in many ministries to unchurched
non-Christian people.
These ten focus points are essential to develop servant leadership in a meaningfiil
and dynamic way. For the pastor to lead a congregation of servants into ministry the
pastor must also know the dhection and vision of the church (Galloway, Maxwell,
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Warren). While there is ample hterature on leadership quahties needed to create vision
and implement change, how one develops a servanthood model that seeks to serve one
another in a culture that is hierarchical is lacking. Perhaps the following model is worth
pursuing.
Servant Leadership In Ministry
In their research, Liaboe and Guy write,
Servanthood is generally a focus, or goal, which many seek to attam.
However, it may be more appropriate to view servanthood as an expression
ofChristian maturity, as well as an act ofworship, rather than a specific
goal to be sought afl;er. . . . Christian maturity has been described hi a
variety ofways. . . . Servanthood may thus involve an emphasis on
relationship with God rather than service to people. Several major
elements ofChristian maturity entah direct involvement with God. Prayer,
medhation on the Scriptures, the "art of owning nothing" to the degree that
one is the master of their possessions rather than a servant to them. Foster
(1978) states, that service to God includes a quiet and unpretentious caring
for the needs of others, with no sense of obhgation by anyone. Thus
concem for one's neighbor develops fi'om Christian maturity, rather than
feeling responsible to take care of one's neighbor. Similarly, increased
maturity manifests hself in such unconscious activities as: hstening to
others; having greater patience: and having a sense of solitude, or
boundaries, around one's inner fiilfillment. The Christian renounces pride
and self-centeredness as the resolution of inner turmoil takes place and one
comes to love God, self and others regardless ofwho is watching. ... It
may be more appropriate to view servanthood as an outworking of
developing Christian maturity which involves activities in relation to God
as well as quiet actions involvmg others. Actively seeking to develop
personal servanthood may be self-defeatmg. The heart of servanthood is
seeking God, and service to others becomes an unconscious side effect of
Christian maturity. (260-1)
As Liaboe and Guy demonstrate, the role of developing servant leadership imphes a goal
of encouragmg people to seek God and then expecting servant leadership and servanthood
to develop fi'om the maturity ofbelievers over the course of their spiritual joumey. What
many churches do is develop their own model for servant leadership and this goal of
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nurturing faith and skids in believers (GaUoway, Mathison, Slaughter, Warren). Though
they do not call h servant leadership, the ball diamond (Warren), the discipling program
(Slaughter), the lay mmistry program (Mathison), or the lay ministers and ceU groups
approach (Galloway) all attempt to create leadership. All would agree that seeking God is
the primary purpose of the believer's life, the difference is found in the methodology.
A Purposed Track
Many churches look for methods to communicate the idea ofmaturity. There are
the titles, the responsibihty, the committee, the ofifice, the methodology. If a congregation
seeks servant leadership not as a goal but as an outcome to worship and maturity, a track
to emphasize servant leadership is essential. It is to be actively taught, mentored, and
modeled in the lives of the servant leadership from the senior pastor on into the
incamational ministry of each believer. It should be seen in the stmcture of the
congregation and in its understanding ofhuman development and theological tmth. It
should offer all behevers commitment and freedom: commitment to Jesus and the church
.and freedom to become more like Jesus Christ (Gaston 38).
A metaphor in Scriptures about servant leadership describes the behever' s hfe as a
race.
Ecclesiastes 9:11 / have seen something else under the sun: The race is
not to the swift or the battle to the strong, nor doesfood come to the wise
or wealth to the brilliant orfavor to the leamed; but time and chance
happen to them all (Life has hs ups and downs and the metaphor of a
marathon mnner has the same visual effect. Time and chance both have
heahng and suffering elements).
Acts 20:24 However, I consider my life worth nothing to me, ifonly Imay
finish the race and complete the task the LordJesus has given me - the
task of testifying to the gospel ofGod's grace. (God calls us all to a task
and purpose and our attitude is that this is primary).
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I Corinthians 9:24 Do you not know that in a race all the runners run, but
only one gets the prize? Run in such a way as to get the prize. (There is a
right way to run the race wliich must be marked and provided within the
local church).
Galatians 2:2 ... But I did thisprivately to those who seemed to be
leaders, forfear that Iwas running or had run my race in vain.
(Leadership has a goal of helping people stay on course).
Galatians 5 : 7 You were running a good race. Who cut in on you and kept
you from obeying the truth? That kind ofpersuasion does not come from
the one who calls you. (A good race can be run, danger is disobedience
and false persuasion).
Phihppians 2:16 . . . in order that I may boast on the day ofChrist that I
did not run or laborfor nothing (Tied to the church's becoming the
children ofGod and the focus of servant leadership).
2 Timothy 4:7 / have fought the goodfight, I have finished the race, I
have kept the faith. Now there is in storefor me the crown of
righteousness . . . (There is a mark to be achieved at the end of our earthly
hves: service, faithfulness to the call and a growing trust in Jesus Christ.
The hope of heaven is also a motivating point).
Hebrews 12: 1,2 Therefore, since we are surrounded by such a great cloud
ofwitnesses, let us throw offeverything that hinders and the sin that so
easily entangles, and let us run withperseverance the race marked outfor
us. Let usfix our eyes on Jesus, the author andperfecter ofourfaith, who
for the joy set before him endured the cross, scorning its shame, and sat
down at the right hand of the throne ofGod. (Jesus is the focus of the
church and bemg like him the focus of our lives. Together in community
we run with determination, confession and confidence in the Spirit's
ministry within our lives that with patience we will come to the throne of
God).
This summary of verses shows how the metaphor of running a race provides the
believer and the church with a sense ofwhat its business really is: to be there in the
happenings of life and offer grace as people who have experienced the grace of God. The
church is the community of care and love, serving as child of the King and priest of the
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kingdom. The church is in ministry as God calls and we follow in the ministry that is
perfected from the beginning of our Christian life to the end, and in ah ways glorifies
Christ Jesus. Servant leaders of the congregation have the responsibility to equip and train
others in their ministry and in the growth of then relationship with God with the primary
goal of developing a love relationship with the Father, which has as hs outgrowth a
ministry. The church seeks to determine the leading of the Spirit in other's hves for we
shall all give an account some day.
The marathon runner metaphor allows us to view training and the process of the
race as long term and involving a changing terrain. Like the marathon runner, the
individual must develop an unfaltering commitment to the goal while also being allowed
the fi-eedom to set a pace right for him or her�according to God's leading. Through a
model like S.H.A.P.E. (and other models avahable), the church can discover hs own
mission and vision for the community and the work ofministry. S.H.A.P.E. aUows the
person to discover, with support from others, his or her caUing and take responsibUity for
the work ofministry. John Ed Mathison, at FrazerMemorial United Methodist Church,
Montgomery, AL, carries to the congregation the idea ofvolunteering for a ministry with
their slogan, "Every Member inMinistry." Yet volunteerism is not what servant
leadership is seeking (Slaughter 90). What is sought is the genuineness of the call
somewhat like the process each United Methodist clergyperson undergoes in the
ordination process. This process can be described with the five criteria which Oden writes
about; the proper age for ministry, a process to examine the inner call, a method to
discover the outer call, the manifestation of the personality, and gifi;edness to work with
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others, generally good heahh, good character as witnessed by the congregation, and the
ability to preach or teach in our case, to perform the ministry tasks (21,22). Let us
examine the flow of such a process.
1 . Age ofministry. Age should hmit only to whom one ministers, not by whom
ministry comes. Any ministry that neglects the early development of chddren and youth
into servant leadership wiU fail the next generation in an unwholesome and unchristian
manner. "It is the life we live, not the creed we profess, that makes the difference" (Stone
19). Many forget the hunger for significance and authenticity youth display. As Paul
wrote to Timothy, "Don 't let anyone look down on youforyour youthfulness ..." (1
Timothy 4:12), the goal of servant leadership is to harness that hunger and authenticity for
service in the Body of Christ. IfFirst Corinthians 12 is true, then no member is of smah
importance in the priesthood of ah believers (Mathison, Slaughter, Stone). No one
member is more important than another. Sometimes church people assume that their
ministry is more important than another's. This attitude must be stopped; one of the
methods to do so is to allow persons of ah ages to serve.
2. Examine the inner call. The caU can best be determined in two primary ways.
First is the involvement of persons within the cell group church (Galloway, Neighbour,
Odgen, Warren). Second is the observation ofhow the person has responded to the
general call of all behevers. Oswald Sander's classic Spiritual Leadership offers many
characteristics that the behever will gain over time in walking with the Lord. Some are:
feels confident in God, seeks to follow God's will, humility and models servanthood,
dehghts to obey God, and is motivated by love for God and others (Sanders 35).
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Other characteristics for the development of servant leadership consist of abiding
in Jesus' words, loving the feHowship, bearing fiuh (John 15:8), counting the cost,
growing in the Spirit of grace and love, living an ethical life based upon the Sermon on the
Mount, and participating in the life of the community of faith (Wilkins 141). The goal of
the cell group, then, is to provide an environment for study and reflection on themes like
this as weU as to worship, care and pray for one another (Galloway). This model of ceh
groups would take in many persons' interests and needs, but the focus is to watch for the
development of servant leadership.
3. The method of discovery of the outer caU. As one continues in ceU group
ministry, a time will come where the call ofGod (which originated in their being) begins to
emerge. The focus in the cell ministry and the church is the priesthood of all behevers, so
this call wiU not be hindered by the senior pastor nor the structure of the congregation.
The outer call is a deep sense of "oughtness," a sense that I can do no other than this.
Many who have been ordained speak of this feelmg, but few laity have such a deep sense
of caU. Secondly, the outer call will lead one to something bigger than one is alone. A
way of reaching this understanding is to ask the question, "If I could be assured ofnot
failing in ministry I would . . .?" This question allows people to get behind the fear and
listen to their hearts. Thirdly, the call of God gives us the greatest satisfaction and joy in
knowing that for this we are created (Ogden 209-210).
The renewal of the mentoring process has also had a major hnpact on the
development of servant leadership over the last decade. It had its problems with the
shepherding movement, but with guidance and supervision many can benefit fi'om the
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ministry of "connecting." Mentoring is a relational process in which a mentor, who
knows or has experienced something, transfers that something (resources ofwisdom,
information, experience, confidence, insight, relationships, status, etc.) to a mentoree at an
appropriate time and manner, so that h facihtates development or empowerment (Stanley
and Clinton 40). This mentoring process is hself servant leadership. Several types of
mentoring or connecting relationships that can be filled by persons who have the caU to do
so (42).
Table 2.2
Major Thrusts OfMentoring Types
MI2*JTORlNG TYPE / FIINCTIOM CENTRALTBRIIST
Intensive
1. Discipler
2. Spiritual Guide
3. Coach
Enablement in basics of foUowing Christ.
Accountability, direction, and insight for
questions, commitments, and decisions
affecting spirituality and maturity.
Motivation, skills, and application needed
to meet a task, challenge.
Occasional
4. Counselor
5. Teacher
6. Sponsor
Timely advice and correct perspectives on
viewing self, others, circumstances, and
ministry.
Knowledge and understanding of a
particular subject.
Career guidance and protection as leader
moves whhin an organization.
Passive
7. Model
Contemporary
A living, personal model for life, ministry,
or profession who is not only an example
but also inspires emulation.
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Historical A past life that teaches dynamic principles
and values for life, ministry, and /or
profession.
These mentoring relationships can be used in the church as servant leaders connect
with others who are growing as potential leaders or are leaders already. While different
models ofmentoring may depend upon a person's need or ability, the servant leader who
is sensitive to the need and person presented can choose the appropriate model.
4. Giftedness and training. Giftedness and training are an on-going equipping of
the body ofChrist under the responsibility of the pastoral team. Training in areas that
people need and desire is essential. Warren, Slaughter, Galloway, and others use their
teaching ministry and discipling ministries to train others for specific tasks. The goal in
training for servant leadership is to train specifically for cell group leadership and other
traditional mmistries but also to utilize the mentoring relationships hsted above to develop
other ministries, such as mission experiences, low risk and high grace evangehsm missions
(Sjogren), and worship and cell groups. Training must be geared to where the person is
on the marathon, not to where we would hke them to be.
5. Character, personahty, servant leadership development, and recognition.
Servant leadership has as its core the purpose and the vision of the local church and those
placed in leadership must agree with the goals and vision. If one comes to the proper
ministry team that has as its purpose to encourage servant leadership, the goal is to say
"yes" and lead to the next step, the implementation of a new ministry. The structure of
the church needs to be make it easy to begin ministry as one is gifted and recognized as a
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servant leader. This process wdl take into consideration the levels of the race and the
characteristics of a runner.
Process Of The Run
Taking into consideration the levels of the race and the characteristics of the
runner has been an ongoing study for missiologists, pastors, and local congregations for
many years. The information shared below is a process that I have used over the years in
youth ministry as well as in pastoral ministry when seeking to develop servant leaders
(Strawhun). This process is divided into five levels whh certain characteristics imphed m
each level ofmaturity. The following is an overview of that philosophy ofministry.
Table 2.3
Process of Servant Leadership
COME / COMMUNITY LEVEL This first level has people who are
considered seekers or pre-Christian, who
are not churched or have little church
background. They are not hostile to the
church but do carry many needs.
According to the Engel Scale they rank a -7
to -10. The goal of the church is to
encourage the seeker to attend worship or a
small group. Worship, then, is seeker
sensitive. The small group, TLC, or
Specialty Groups, (Galloway) meet to
address needs, seek to develop fiiendships,
and work to move people on to the next
level. Servant leaders need to be trained to
nurture a heart for others, practice the
ministry of presence, persuasion, and
servanthood.
GROW / CROWD LEVEL On this second level are those who know
who Jesus is and are beginning to open up
and admire the Good News. Awareness of
the message is based upon the need for
facts of the message and a personal need
that is met. (-7 to -3 on Engel Scale)
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Provide basic studies in an accepting
environment. The introduction to a
mentor/discipler/or teacher model. Good
worship, clearer understanding of the
message and opportunity to ask anything (a
ministry ofpresence, persuasion, and
service).
DISCIPLE / CONGREGATION LEVEL Have made a decision for Jesus and begun
to take ownership for hfe decisions (-3 to
Birth on Engel Scale) Good worship, smaU
groups that are based upon growth
principles, baptism, and celebration of the
defining moment of new birth, membership,
and acceptance of the purpose, mission,
vision of the church, commitment to
intentional growth (ministry ofpersuasion,
presence, and sanctification).
LEADERSHIP / COMMITTED
MATURING MEMBERS LEVEL
These people are Testers of the faith.
Achievers, and Prodigals who experiment
with the ideas and values of the faith. Need
to live it out to see if real. (Birth to +2 on
Engel Scale) Needed is behever' s worship
that celebrates Jesus and the Lord's Supper;
moves into training for character and
lifestyle ministry, mission opportunities,
TLC, and ministry to and with these people
for their caU. Use of S.H.A.P.E. (ministry
of presence, servanthood) The goal is to
develop spiritual habits.
MULTIPLIER / CORE LEVEL
SERVANT LEADERSHIP MINISTRY
One who exhibits the character and the
vision of Jesus in skiUs, talents, and life
calling. Committed to maturity and
foUowing Christ: stewardship, vocation,
values, etc. (+2 and up on Engle Scale)
Course work, mentoring, TLC, leadership
opportunities through the church. Church
Seminar ministry. Start new ministries
based upon the vision ofour church
(incamational ministry).
Strawhun 53
Conclusion
A servant leadership model for ministry is an on-going track ofmaturity based
upon the concept of every member in ministry. Best illustrated by a marathon, it is run
from beginning to the end in a progression from potential leadership to becoming servant
leaders within the congregation. The goal of the intentional mentoring process is the
development of servant leadership, developing a walk with God plus the character and
skills of a servant-leader. Many methods are used in the church to develop disciples and
servants and this study seeks to utilize and analyze a servant-oriented ministry model for
equipping a group of leaders and potential leaders for ministry. Chapter 3 details the
specifics of this study.
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CHAPTERS
Project Restated
This project was undertaken at Aldersgate United Methodist Church
located in Nixa, Missouri, a growing city of 20,000. Aldersgate is a ten-year-old
congregation in hs second building project and third pastor. Its membership is 25 1
with an average attendance of 190. At the time of the project I had been pastoring
in Nixa for seven months. Aldersgate could be described as a traditionally
structured United Methodist church with some functioning work areas but few
persons doing the work. The 80/20 principle would hold here whh 20 percent of
the people doing 80 percent of the work. Whh servant leadership as the core of
my heart and believing God had called me to Aldersgate, I developed this project.
The purpose of this project was to uthize and analyze a servant-oriented
ministry model for equipping a group of leaders and potential leaders for ministry.
The primarly teaching method was a sermon series preached through Lent under
the theme of "Servant Leadership: Leadership, Jesus Style" (Appendix A).
Pre-and post-test surveys (Appendix B) were sent to the membership and
regular attendees ofAldersgate United Methodist Church who attended the series.
Those not receivmg a survey were living out-of-state, were coUege students or had
not attended worship in a year. AU members and regular attendees above the age
oftwelve (confirmation) were sent a survey with a retum postage envelope. The
data was analysis as an evaluation study utilizing a quasi-experimental method.
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Our goal was measurement of perceptional change from the beginning of the
sermon series contrasted whh the end of the series.
Research Questions
Three research questions guided the interpretation ofpre-and post-test data
in this project.
Research Question 1 .
How do the theological elements in a servant-oriented ministry model
reveal themselves in the hfe of the participant? In asking this question three
operational questions were employed to examine the data collected from the pre-
and post-tests. How do these theological elements relate to one another? What
function and role does each element offer the leader or potential leader? What did
the leader or potential leader expect as resuhs of the servant-oriented model in
three areas: personally, professionally, and in the apphcation ofministry?
Discussion of these findings are in Chapter 4.
Research Question 2.
How does the participant apply the servant-oriented ministry model? In
asking this question four operational questions examined the data coUected from
the pre-and post-tests. How does the servant-oriented ministry model reflect the
leader's or potential leader's philosophy ofministry? What personal
characteristics, if any, of the leader or potential leader are needed in the servant-
oriented ministry model? How is the ministry model begun in the life of the leader
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or potential leader? And how is the ministry model maintained? Discussions of
these findings are in Chapter 4.
Research Question 3.
What are the resuhs of a servant-oriented ministry model in the lives of the
leaders? In asking this question four operational questions were answered from
the collection of the pre and post-tests. What are the changes in understanding of
the heart, purpose and character of a servant? What are the changes in the
understanding ofministry? What changes occurred in the ministry of these
leaders? And how does the servant-oriented ministry model release laity into
ministry? Discussions of these findings are in Chapter 4.
The Reality ofBias
It is important at this point to admit personal bias (Rudestam et al. 38,
Denzin 507) and how this bias was handled in the project. The model for servant
leadership is the sermon series. One bias was the recognized possiblity of a
heightened defensiveness of the sermons and thereby trying to persuade
participants ofmy way of seemg the servant-oriented ministry model. Another
bias is the conviction of the servant theme and the influence of the my personal
context which has led to this project. What motivated me to be aware of these
biases and how were these biases reduced?
There was a concem for reliabdity of the instmment used in data coUection
and the desire to see this project rephcated in other locales. The reliability of the
instmment was supported by the revisions made in response fi'om pretesting the
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instrument with the Congregational Reflection Group, Disciple Three small group,
and the assisted development of the survey instrument by Sandra Crews, a Ph.D.
candidate in statistics. While reliability is important "most (pohtical scientists)
simply assume that their measures are reliable rather than assessing that reliabihty
empirically" (Johnson and Joslyn 83). Since the content of the scales of the
instrument are developed from Theological Foundations for Servant-Oriented
Ministry, the Review ofLherature, and the sermon series (model), the face vahdity
is determined by Kenneth Bailey's definition of face vahdity, "If the hem does not
seem to be measuring any recognizable concept other than the one it is supposed
to be measuring, the instrument can be said to have face validity (68).
The project itselfguided me in my leadership of the sermon series in
seekmg to have a project that could be replicated in other United Methodist
congregations. This limited the concem of bias in providing a larger perspective of
the hnpact of this project.
The instmmentation in this project limited the bias by providing an
objective approach to data analysis.
Population and Sample
The entire population of the church membership and regular attendees were
surveyed using a pre-and post-test survey utilizing the same closed-ended
questions. There are several advantages ofusing closed-ended questions, such as
the ease of transfer in moving from survey to computer and the ease of
comparisons and contrasts. People are usually wilhng to respond on personal or
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senshive topics by choosing a category rather than stating an actual answer, and
being closed-ended can help clarify the question for the respondent, thus avoiding
misinterpretations of the question and unusable answers for the researcher
(Johnson and Joslyn 270). Yet limitations occur when one uses closed-ended
questions, because they force respondents to choose an answer category that may
not represent then poshion. Or there may not be enough categories hsted in a
muhiple choice, closed-ended question survey, thereby oversimplifying the
responses. Biases or leading language may also be employed (271). To lower the
detrimental effect the survey provided the category "other" to allow for fiirther
responses.
The population consisted of leaders and potential leaders who heard the
sermon series. The research was designed as a nonprobability sample for which
the measuring the accuracy of how well the sample represented the leadership and
potential leaders of the church would be impossible (Johnson and Joslyn 177, 184).
Changes in understanding were measured by the use of pre-and post-test surveys.
Instrumentation
The purpose of this project was to utilize and analyze a servant-oriented
ministry model for equipping a group of leaders and potential leaders for ministry.
An evaluation study, it utihzed a quasi-experimental method of a pre-test and post-
test survey (Appendix B) based upon the issues raised through the Review of
Literature, the Research Questions, and the Theological Foundation for Servant-
Oriented Ministry. Each member of the congregation was surveyed twice, at the
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beginning of the project and a couple ofweeks after the project's completion,
using the same instrument. Relationships were analyzed as to the goal of the
project. A panel study design was used in this project (Fink 68) utilizing the classic
pre-test and post-test in a quasi-experimental research program with no attempt to
develop a control group. Instead the goal was to determine the changes over a
period of time m the understanding of the servant-oriented ministry model.
The primary instrument was a researcher-designed, self-administered
survey. Questions on the survey instrument were designed from the hterature and
the sermon series and reflect the questions only in that the categories were
addressed. Developing the questions from the literature and the sermons from the
same literature provided consistency of thought and exposure to both survey and
sermons. The categories of servant leadership were developed from the study of
Theological Foundations for Servant-Oriented Ministry and the Review of
Literature. The items were then scaled and chosen for greater uniformity,
reliabihty, ease in coding, and m manipulating the data. Open-ended items were
avoided through the use of the Likert scale. The rehabdity of the mstrument was
supported by revisions made in response to feedback received from those involved
in the pre-tests with the Congregational Reflection Group, Disciple Three small
group, and the assisted development of the survey instrument by Sandra Crews, a
Ph.D. candidate m statistics. As stated before, while rehabihty is important, "most
(pohtical scientists) shnply assume that their measures are rehable rather than
assessing that rehability empirically" (Johnson and Joslyn 83).
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Data Cohection
In attempting to cohect the data, a cover letter of explanation was sent
with the pre-and post-test surveys explaining the goal and the use of the two
questionnaires. Anonymity was secured through mailing the surveys to home
addresses and directing the use of Social Security numbers for anonymous
reference. Stamped, addressed envelopes enabled the retum of the surveys by the
due date stated in the cover letter. Statements made during the worship hour
encouraged retum of the surveys as did those in the Aldersgate Heartbeat, the
church's newsletter.
Upon then receipt, the surveys were categorized as survey "1" or "2" and
given to Sandra Crews for data evaluation. From there I examined the surveys
according to the purpose and research questions posed.
Surveys numbering 230 were mailed to the immediate membership and
attendees of the church. Those excluded were members who lived out of state or
could not attend the worship or small group. Of the first set mailed before the
series began, 175 surveys were retumed. Of the second post treatment survey,
seventy-five were retumed with fifly-six being valid; vahd meaning their
identification numbers were available to use in comparison study. Out of the fifl;y-
six valid surveys, thirty-five were considered "high exposure," having attended
every Sunday or five of the six weeks during the Lenten series with nine attending
four times, twelve attending three or less Sundays.
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As to the difference in the response rate between surveys, one can
postulate. Some discrepancies occurred between the posted date of retum on the
second survey and the cover letter which may have confused some. However,
appeals in the Heartbeat and from the pulph weekly addressed this concem.
Another possibility is that the momentum of the project was mnning down. Before
the project began there was an understanding that participation would help the new
pastor; however, toward the end this may have lost hs appeal. Once again the
response rate was disappointing for the second survey.
Being a qualitative research project, the goal is "the investigation of the
interpretation and meaning that people give to events they experience" (Rudestam,
et al. 3 1). Interpretation of the data is extremely important in this study as the goal
was to analyze the use of a model ofministry for equipping others for ministry. It
is my desire to be as objective as possible within an evaluative methodology. But
interpretation is, as Denzin writes, "... an art that cannot be formalized" (512).
Though an art which "produces understandings that are shaped by genre, narrative,
styhstic, personal, cultural, and paradigmatic conventions" (507), the task of
interpretation and data gathering was concentrated in the analysis of the survey.
Independent and Dependent Variables
Isaac describes three categories ofvariables. The first is ^'independent, so-
called because they are independent of the outcome itself; instead, they are
presumed to cause, effect, or influence the outcome" (16). Babbie describes
independent variables as those variables over which the researcher has control and
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is able to manipulate or change at will. The values of the independent variable are
not problematic and are taken as a given (556). The independent variables in this
project are the sermons and the leading of the small group experience.
Isaac continues, "The second category is dependent, so-called because they
are dependent on the independent variables: the outcome presumably depends on
how these input variables are managed or manipulated" (16). Babbie defines the
dependent variable as that which occurs as a result of the influence of the
independent variables (555). The dependent variables in this project are the
reactions of the sermon series and emphasis of the senior pastor in being a change
agent (Lane).
The third category is control variables, so-called because they need
to be controUed, held constant, or randomized so that their effects
are neutralized, canceled out, or equated for all conditions.
Typically included are such factors as age, sex, IQ, socioeconomic
status, educational level, and motivational level; it is often possible
to redefine these particular examples as either mdependent or
dependent variables; according to the intent of the research. (Isaac
16)
The control variables in this project are the leadership group which had
already been elected through the nominations process and the use of the general
attendees as the control group who did not receive the smaU group experience. It
was recognized that the general congregation may change over the course of the
project but a system of identification and attendance pattems was monitored
through the surveys themselves.
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Data Analysis
The data gathering took place under the supervision of Sandra Crews using
the Statistical Package for Social Services software program. This program
allowed for the use of frequency distribution and categories of information. The
surveys were collected and marked "Survey 1" or "Survey 2" and given to Sandra
for entry. Upon recording resuhs of the program (Appendix C) all surveys were
delivered to me for ftirther study.
The data was divided into categories representing the research questions
and then observed for changes in perception as a result of the servant leadership
series during Lent. These categories and observations fohow in Chapter 4.
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CHAPTER 4
Project Restated
This research project consisted of a sermon series as the beginning of a long-term
servant leadership ministry model in a local United Methodist church. To begin the
process, a researcher-developed pre-and post-test survey was maUed to the entire
membership ofAldersgate United Methodist Church. The survey used as hs basis the
sermon series, the Theological Foundations for Servant-Oriented Ministry, and related
literature.
To the immediate membership of the church, 230 surveys were mahed. Those
excluded members who lived out of state or were unable to attend worship. Of the first
set mailed before the sermon series began, 175 surveys were retumed. Of the second post
treatment survey, seventy-five were retumed with fifty-six being vahd (valid meaning their
identification numbers were available to use in comparison study).
The Discoveries
What foUows was discovered from the survey and reflects upon the questions
raised m this project. To understand the resuhs one must recognize that percentages
not addmg up to 100 percent reflect questions left blank. All numbers in parentheses refer
to questions cited unless otherwise indicated.
One concem was in how the theological elements in a servant leadership ministry
model reveal themselves m the life of the participants. Perhaps at this time h is critical to
recaU just what elements we are assuming.
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Primarily the surveys and series sought to inform and develop a mindset by
addressing the role of the pastor and the role of laity in the ministry of the Body ofChrist.
The uniqueness of a person's call through their S.H.A.P.E., the interdependence of the
Body ofChrist and therefore the significance of each person's ministry with the core of
that ministry seeking a growing relationship with God.
How do the Theological Elements in a Servant Leadership-Oriented MinistryModel
Reveal Themselves in the Life of the Participant?
This question is addressed in the following three questions based upon survey
results. How do the theological elements relate to one another? What function and role
does each theological element offer to the leader or potential leader? What did the leader
or potential leader expect as results of the servant-oriented model?
How do the Theological Elements Relate to One Another?
Role ofPastor
Question 34 indicates that the role of the pastor as a servant leader is expected but
the congregation is expected to be servant leaders as weU. Eighty-four percent beheve
that servanthood is for both pastor and people with a smah percentage favoring the pastor
or people primarily. Servant leadership is seen to be for the entire church. Leadership is
important for its influential value as most people practice a model of leadership they have
witnessed or experienced from others. Question 6 indicates that leadership views were
gained through a number ofpeople and experiences. When the role ofpastor is
considered in servant leadership it appears to be a general expectation but not
significantly higher than for the entire congregation.
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The Role of the Behever
In the role of the believer power, leadership, and servanthood were seen more as
service to others in the resuhs ofboth surveys (3). While the congregation is spht on the
ease of servant leadership (21), the focus is on all leaders and members acting as servants
(29, 34). The resuhs indicate that 91 percent see servanthood as possible in everyday
activities as opposed to only slightly less than 2 percent seemg servanthood only possible
in church activities. With the goal of the project focusing on everyday activities being
servanthood and confirmed in both surveys as an awareness and caU, it would appear that
an intentional plan for developing servant leadership should draw upon an aheady
accepted concept.
Practicing servant leadership would cause 70 percent of the respondents to feel
they were making a bigger impact upon other's lives than in the past. This seems to
indicate an understanding or at least a desire to leam more about servant leadership in
order to make a difference. The need seems to be for a plan to keep the impact focused
for the congregation.
Our Unique Call Through S.H.A.P.E.
Servant leadership has a mark of closeness about it that can be interpreted as one
who is open, approachable, and concemed with others' needs (7, 27). It is seen as a
caUing (13) as 70 percent of the respondents indicated and the focus of sensing a calhng to
a ministry over a ministry's job description (13) points consistently to people wanting
purpose and significance. This calUng has been seen and experienced as other's have
touched the Uves of the respondents (50). Forty nine percent see servant leadership
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primarily in the church and 3 1 percent find servant leadership diflficuh to locate in any
work place (46). A fiill 93 percent see servanthood as a bibhcal concept for today as well
as lived out in biblical times (24). There seems to be an understandmg of servant
leadership being something primarily experienced in the church as opposed to the work
place (46).
The focus of any leader is to help others achieve their vision, thus defining servant
leadership as equipping others to do ministry (2). Leadership is seen to be intentional by
57 percent and is related to helping others fijlfiU their vision (2, 8).
The Role of Interdependence verses Independence, or
Community and the Body of Christ
When examining the understanding of the church and the Body ofChrist, I chose
to examine it through the view of independence and interdependence, independence being
a mark of our American culture, and interdependence being a biblical understanding of the
Body and the church. From the survey 83 percent of the respondents feh that leadership
was a team approach. While our culture values independence, this congregation values its
contribution towards leadership of the church. Questions 9 and 16 seem to mdicate major
changes in thought after the sermon series. From the pre-to post-test. Question 9
increased 21 percent in leadership bemg people-oriented over the goal orientation.
Question 16 spht the view ofwhere leadership originates, but the significant movement is
the 21 percent gain showing the congregations view after the series that leadership can
come fi'om the "bottom up." Tasks and relationships are held in balance in these survey
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resuhs conceming leadership (19) with Aldersgate people spht on which should be the
emphasis, the group or the task of the group.
Servanthood in both the pre-and post-tests showed up as a mark ofAldersgate
church (25) and for every member of the church (28, 31, 40). Servanthood was seen as
something already practiced and focused primarily on others.
Growth in Maturity
There appears to be two understandings of leadership displayed from the surveys.
Fhst is that leadership is believed to be inherent in our being and, secondly, leadership is a
leamed. Question 4 indicates 83 percent believe leadership is both leamed and is
something one is bom with. There was a 5 percent decrease in those answering that
leadership is something one leams with a minor increase in leadership being what one is
bom with.
From the sermon series there appears to be some growth in understanding
leadership from a biblical perspective (18) with a 7 percent increase. Yet 32 percent have
a business or mihtary orientation to leadership. While this went down by 9 percent there
stdl is a large group understandmg leadership from a different perspective. Fifty percent
said servant leadership was a familiar concept to them but an increase of 6 percent (42)
To match this. Question 23 mdicated a consistent 32 percent who were famihar with
servanthood and was a view that they "always" had with 65 percent feeling comfortable
with the concept (38). This was a 14 percent decrease after the series with a 9 percent
increase in those uncomfortable with servanthood.
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Servant leadership held hs own throughout the series in that those who had servant
leadership as a concem, a growing concem, or a major concern of their lives saw litde
change (47). Perhaps this is indicated in the previous discussion ofQuestions (23, 42).
Attitude showed hself as more important in servant leadership than position (45, 48).
Seeking God
Question 12 indicated a major increase in viewing leadership as "being" with a 35
percent increase. After the survey leadership had a balance in the congregation between
leadership bemg seen as being 48 percent or doing at 52 percent, major emphases of a
servant leader is a heart for God. When asked how one viewed themselves and
servanthood (37) an increase of 12 percent saw themselves doing more what God wants
over what they wanted which decreased 5 percent. The movement came in a 9 percent
reduction ofdoing what both God and you want.
Heart. Character, and Purpose of a Servant Leader
Question 5 mdicates 93 percent relate to leadership as a warm trait of the leader.
Leadership, whde 5 1 percent see it as a lifestyle, 44 percent see leadership as both a
hfestyle related to the normal eight to five occupation (10). Servant leadership held firm
through the series as 80 percent saw everyday expression possible (43).
Considering character of a leader after the series a 8 percent reduction in those
who relate best to a leader's character and a 10 percent increase in those relating best to
purpose (20) was marked. Expression of character was seen in how one serves another
with the motivation for service being both the giver's desire to serve and the receiver's
attitude or need as expressed by 55 percent (26). This grew by 1 1 percent through the
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series. A giver's desire to serve was stih high with 36 percent, down 2 percent (26). This
appears to match Question 39's response as 82 percent see servanthood as an expression
maintaining one's own rights wliich grew 4 percent through the series.
A life of purpose was strongly upheld throughout the series as one lived as a
servant with 95 percent and 80 percent believing servanthood possible to live out daily
(30, 43). Yet Question 32 showed much movement in results as servanthood's practice in
work or school which took a 34 percent decrease in somewhat known in practice with an
equal growth of 17 percent in known in practice or don't know.
What did the Leader or Potential Leader Expect as Results of the
Servant-Oriented Model?
Personally
Questions designed to focus on the personal understanding and practice of servant
leadership yielded the foUowing information.
Servant leadership's compatibility with one's life outside of the church was seen as
a possibility. This implies openness to grow in understanding servant leadership if it were
addressed to the secular world. Fifty percent of the respondents in Survey 1 and 2
beheved in servant leadership, were familiar with the terms or concepts, and were open to
growmg in this area as Question 42 indicates. Question 42 also pomts out a 6 percent
increase famiUarity with servant leadership as a resuh of the series. The possibihty of
servant leadership develops as one reads Question 43 with the focus on one's living out
the role of servant leadership every day. The survey results held consistent with 80
percent of the congregation believmg that the application of servant leadership was
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possible in the everyday world. Question 47 points out that over 86 percent of the
respondents feh that servant leadership was a growing concem of then- lives. While
Survey 1 also reflects this concem, the impact of the sermon series was hard to discem.
There is a general increase moving up the Likert scale showing what appears to be an
overall deshe for servant leadership within the church and their vocations.
Servant leadership requires that the leader see himself or herselfmore as a servant
than as an individual in charge (48, 39). Even though this character was examined m the
sermon series, according to Survey 1, 88 percent of the respondents beheved servanthood
and leadership go hand-m-hand.
The influence and meaning of a servant leader is revealed partly in the attitude
towards maintaining or releasing one's rights. Responses to Question 39 indicate that
respondents denied the personal dilemma ofgiving to others without a boundary.
Seventy-eight percent in the Survey 1 and 82 percent of Survey 2 beheve that one's
individual rights must be maintained while being a servant leader. Perhaps this is the
critical mass in understanding servant leadership. When one examines the life of Jesus, he
gave up his rights without sacrificmg his right of respect, choice to serve, faith, and
humanity (Phil. 2).
Professionally
Professionally, servant leadership within Aldersgate United Methodist Church was
seen principally in the work of the church (46). Yet 30 percent stdl did not know what to
look for in other organizations. Question 32 asks where have people seen servant
leadership and how weU is it known. This question shows that most view servant
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leadership as at least known and in some instances practiced in one's work environment.
It also points to the need for practicing servant leadership in the world.
On both surveys 91 percent or higher beheve that servant leadership can be
practiced in the work environment. We have a long way to go in the secular work place
to give servant leadership a start in everyday practice. Belief and practice appear to be
two separate issues (32, 35). Yet Question 44 shows several servant leadership
possibihties. After the series three vocations jumped dramatically m servant leadership
expression; student, foUower, and city employee. Most increased at least one mark, some
eight, and the previous three jumped eleven marks. It would appear that the fifty-six
respondents beheved that even though the actions of servant leadership in the workplace is
hard to discern, it is possible. Question 45 shows that one's position for servant
leadership is not important but attitude is, and attitude plus poshion (the opportunity to
serve) is optimum.
Ministry
Question 29 indicates a 3 percent increase that servanthood be for all in the church
and a 7 percent increase for those in leadership. While there was a reduction of 10 percent
in the don't know and other categories, stdl 38 percent do not know what to do with
servanthood. Question 34 showed 83 percent seeing servanthood for both pastor and
people though with a 10 percent decrease through the series with the pastor or people
sphtting the difference m gain. Those answering the survey questions indicated an
expectation for servanthood from those m leadership positions. It would appear with
servant leadership being a primary emphasis in the congregation that this value would be
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included in leadership expectations. Question 3 1 asks about the perception of servant
leadership as seen in the actions ofmembership. Generally the series increased
understanding of the model, moving some from don't know to known and practiced
within a congregation that 82 percent considered servanthood known already at
Aldersgate.
The view that servanthood ought to be a part of everyday life remained constant
throughout the series, as Question 36 reveals. The understanding of servanthood was
expected withm Aldersgate. The application of this understanding, however, is the goal of
servant leadership and this project.
In Survey 2, from Questions 45 and 48, forty-one and forty-five respondents
respectively placed the attitude of servanthood over a position of leadership and being in
service with the proper attitude and walk with God. From this, one perceives the impact
of the teaching ministry of servanthood and the hunger of individuals to minister with a
servant's passion and position. Only a couple responded that position was more important
than attitude or servanthood. Yet there is a need to combme servanthood and
understanding ofministry in the area ofministry descriptions and position. People desire a
heart of a servant and an understanding of their responsibhhies in ministry.
The second finding ofthis project is centered around the foUowing research
question.
How does the Participant Apply the Servant-Oriented Ministrv Model?
This question is addressed in the foUowing four questions based upon survey
results. How does the servant-oriented ministry model reflect the leader's or potential
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leader's philosophy ofministry? What the personal characteristics, if any, of the leader or
potential leader are needed in the servant-oriented ministry model? How is the ministry
model begun in the life of the leader or potential leader? How is the ministry model
maintained?
How does the Servant-Oriented Ministrv Model Reflect the Leader's or Potential Leader's
Philosophy ofMinistrv?
A philosophy ofministry consists of the "why" ofministry, why someone
ministers in a particular fashion. The following discussion attempts to shed light on this
question fi-om the results of the survey.
Little changed in defining leadership (1) as team work over a one-person job as
related to the results in how servanthood is best seen (35). Customarily a church's culture
allows for few individuals to act alone because of a general desire of people to be in
agreement. Perhaps this relates more to our United Methodist heritage than to biblical
thought. Whatever the cause, these questions highlight the team approach to leadership.
From the surveys a team's focus appears to be of service to others (2, 3) instead of
leadership focusmg upon power or a single purpose, hi addition, wMle 38 percent beheve
leadership should come fi-om the bottom up, another 41 percent see leadership as coming
fi-om the top down (16). This leaves room for single leaders to arise, and as long as they
recognize the need for group cohesiveness and closeness they may fare weU at Aldersgate.
Most respondents beheve that leadership is a calling (13) over a job. People do
not gravitate to a calling even if they see fiilfillment in bemg a servant leader (30), but will
do a job if it fiUs personal need. This is where S.H.A.P.E. or some other maturity track is
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important to develop for servant leadership. Leadership has gained a conceptual
orientation from both the Bible and business (18) with a 7 percent increase in bibhcal
orientation after the series. This again may show openness to developing a servant
leadership mindset if offered a track to do so.
What may lead others away from servant leadership is the view that servanthood is
hard. While 37 percent see h as generally easy, another 48 percent saw servanthood as
hard after the sermon series. This rose almost 6 percent after the series (21). The mindset
for servant leadership takes time to develop, as 58 percent attest to (23), and it must be
oriented biblically (18).
Ministry appears to be motivated by the closeness one feels whh feUow servants as
they grow m maturity and understanding of servant leadership. There appears to be an
openness to leadership from the bottom up or the top down as long as it is team oriented
and can accomphsh the task (19).
What Personal Characteristics are needed in the Leader or Potential Leader in the Servant-
Oriented Ministry Model?
What these results appear to present is an overview of the respondent's description
ofmdividual servanthood and leadership potential. Servant leadership combines these two
hems which center upon one's heart, character, and purpose. The questions focused on
four areas: a sense of purpose (2, 20, 22, 30), a sense of service (22, 26, 29), a deshe to
serve (26, 27), and an understanding that servanthood is for today's world (24, 25).
Leadership characteristics were highlighted for the ability to work with others (1,2),
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availabhity (3, 20, 24), character development (10, 20, 26), and the deshe to lead through
service to others (2, 22, 24, 25, 26, 39).
A sense of purpose appears in servanthood whh 91 percent expressing it as a
desire to serve others (2), yet with control and limits to prevent possible invasion into their
hves (22). Aldersgate people saw servanthood as offering a purpose to hfe as 95 percent
responded in this manner (30). This did not change from one survey to the next but there
seems to be an apparent change in perception (20, 22). In Survey 1, Question (20)
indicated the character of a leader higher in perception of following a leader at 57 percent
dropping to 49 percent in Survey 2. This drop was expressed by the respondents with a
10 percent increase of foUowing a leader's purpose in Survey 2. A possible explanation is
the fact that servant leadership combines both purpose and character. Question 20 also
reinforces that character and purpose are important aspects in servant leadership and
appear to have carried a high value before the sermon series.
Questions 22, 26, and 39 point to a sense of service that is possible in our time and
age. As an apparent result of the sermons, a 6 percent increase was seen beheving
servanthood possible today. This corresponds 92 percent seemg servanthood as modeled
in Bible tunes and possible for today (24).
An mteresting response is m Questions 22 and 39 on the issue of rights and
control. These issues are important to Aldersgate, and to develop servant leadership one
needs to focus on a healthy view of servanthood. In defining healthy for Aldersgate one
must recognize the deshe for rights and control while offering Philippians 2 as a core
passage for servanthood.
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Servanthood was viewed as a heart matter over the mind (27) with 82 percent
which could explain some of the issue of rights and control. What Question 27 was
seeking is the stimulus of servanthood, and more people indicated it comes from the heart.
To develop true servant leadership, the heart must be right with God and with the giver's
desire to serve (26). This is expressed in an increase of six (27) and six (26).
Leadership, the other aspect of servant leadership, is considered as team work
within Aldersgate. Questions 1 and 2 highlight a team approach to leadership, employing
others' visions as they work together to achieve a common goal. Leadership is team
work, but not solely, and was so stated in both surveys.
Leadership changes were best shown deahng with the lifestyle and character of a
leader (10, 20). Leadership, in Survey 2, reveals an increase of six respondents as to the
importance of a leader's lifestyle. The question attempts to ascertain if leadership ever
ends; this points to Aldersgate people expecting that leadership is an occupation and also a
lifestyle. Question 20 asks a preference question, and the results surprised me. Character
dropped 8 percent and purpose rose 10 percent, while I expected the opposite. Does this
mean we need direction m the church? Is character no longer an issue? Do leaders need
to lead whh character and purpose? What h seems to report is that Aldersgate is split on
which is a leader's most mfluential approach-character or purpose.
How is the Ministry Model Begun in the Life of the Leader or Potential Leader?
To gain clues in the development of servant leadership within the life of a
congregation hke Aldersgate, one needs to measure the understanding of leadership and
servanthood, the goal of this section. Leadership, while seen as leamed (4) by 1 1 percent.
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is primarily a trait or gift 83 percent believe is leamed and something with which one is
bom. Leadership is warm (5) and related best to doing (12) over being. Seventy one
percent beheve the heart of the leader is more important than the mind of a leader (15).
What is seen here is that leadership is seen primarily as something one is born with and yet
developed that has as a core a warm heart and centers on what is accomphshed.
Ministry is begun with the attitude that servanthood is something related to daily
as 92 percent responded (25). This servanthood is expressed by 30 percent as doing more
what God wants one to do, an increase of 13 percent, while another 57 percent see
servanthood as an expression ofwhat both God and they want done (37) a decrease of 1 1
percent.
How is the MinistryModel Maintained?
Maintenance of the sermon series' impact on the congregation is
important for several reasons: to build upon the understandmg in ministry and in
continued study, to develop a congregational sense of purpose, and to leam how to
administer church, and to see how the church fiinctions in society at large.
Leadership m both surveys was seen as intentional in purpose with 57 percent (8).
Leadership appears to relate more to domg 71 percent, than to being at 16 percent (12),
which held constant throughout the series. This implies a sense of goals and purpose by
the servant leader whde giving one a purpose (30). It also allows for working together
(35) as a team shown by thirty percent. Yet a sixty one percent see servanthood
expressed by both individual leaders and a team approach to leadership (35). To maintain
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servant leadership requires utilizing team approaches to problem solving and maintaining a
sense of purpose and vision.
The major change in the atthude of leadership came in Question 9 as to the
orientation of leadership moving from goals (43 percent to 21 percent), to people (49
percent to 66 percent). The probable cause may be the combmation of the concepts of
servanthood and leadership (servant leadership) as servanthood heightens one's perception
of leadership to include others. A difference in attitude of leadership in several of
society's occupations: yourself, follower, custodian, city employee, church member,
student, child, army private, alderman and bag boy (44). One may make suggestions as to
the change, but again the measure comes after the series dealing with one's S.H.A.P.E.
and defining leadership as influence upon another. Perhaps this question shows an
increased awareness as to the potential leaders we have at Aldersgate. Perhaps this shows
hicreased understanding of servant leadership. A goal of the project is that the
congregation wiU view everyone as a servant leader.
The third finding of this project centers around the foUowing research question.
What are the Results of a Servant-Oriented MmistryModel
in the Lives of the Leaders?
This inquiry is addressed in four questions based upon survey results. What
changes took place in understanding the heart, purpose, and character of a servant? What
are the changes in the understanding ofministry? What changes occurred in the mmistry
of these leaders? How does the servant-oriented ministry model release laity into
ministry?
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What are the Changes in Understanding of the Heart, Purpose, and Character of a
Servant?
Heart of a Servant
In this project the heart of a servant is defined as love for God exhibhed in a
growing relationship with Jesus Christ. The heart of a servant ought to be seen through
such actions as a desire to serve others, a heart for sharing and ministry, a sense of calling
and purpose, and a growing love relationship whh the Father.
The questions seem to reveal that servanthood relates to the giver's desire to serve
others. There was a marginal decrease (26) in the receiver's attitude and the giver's desire
to serve. The major increase, apparently resulting fi'om the sermon series, is a 1 1 percent
coUaboration between the receiver and giver in the expression of servanthood. Both have
to want to serve and receive that service for servanthood to happen. If this interpretation
is correct, it points to a continued need to discuss servant leadership as an attitude and
action dependent not on others but on oneself Yet as one examines the biblical record of
Jesus' service to others, those unable to receive fi'om him were those not avaUable to
receive because of attitude. However, Jesus stiU sought to serve, as the healmg of the ten
lepers reveals, even though only one had the attitude for a complete healing.
Question 27 appears to mdicate that the emotions and deshe to serve grew by
almost 1 1 percent and is motivated by the heart as 82 percent shared as a motivation. This
congregation appears not to desire an intellectual approach to servant leadership but one
ofheart and emotion. The inherent fauh to this approach is that many situations caU for
mind over heart when feelings are insufficient for the service or because the need is so
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appalhng (26). Perhaps if one can develop a servant leadership model that engages the
heart over the mind, then it does seem appropriate to pursue it.
Questions 21 and 22 seem to indicate the heart of a servant is split on the hardness
of developing. After the series there was a 10 percent decrease in a the viewpoint that
servanthood was easy to do and a 6 percent increase on servanthood being hard work.
Seventy eight percent seem to feel that they are not being walked on m servanthood
because they do so within limits (22). The growing heart for God and his purposes is
proportional to the sense of call for many individuals. Whhout a feeling of "I can do
this," many wih not bother with servant leadership.
Purpose of a Servant
In this project, the purpose of a servant is to love as God loves and express that
love through Christian love for a neighbor. The story of the Good Samaritan is a classic
illustration of servant love. The survey results seem to show that servants seek to convey
then master's view of people, projects, and purpose and while the understanding of a
servant wiU continue to grow over time, this view is important to nurture.
Questions 37, 39 and 40 center on viewpoint. A servant seeks to do what God
wants and whde this may match our S.H.A.P.E. at tunes, h may not aU the time. Question
37 seems to indicate this view as 30 percent responded that when they are a servant they
tend to do more what God wants, while 57 percent, down fi-om Survey 1 by 10 percent,
indicated that as a servant they do what God and they wish to do. This may correspond to
(21) as to the ease of servanthood and maintaining one's rights (39), for the premise of
servant leadership is once you determine your S.H.A.P.E. and match it with God's caU to
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servanthood you should find a higher spiritual satisfaction. Though this project did not
attempt to measure this premise, perhaps another will seek to determine hs significance.
Servanthood focuses upon others as apparently understood by 85 percent (40) and
is for everyone not in leadership at AUMC (29). While 26 percent answered "other" (26),
the congregation seems to understand that the purpose of a servant is for all members, not
only those in leadership positions. Perhaps the "other" category wished to say
servanthood is for all members and while not a stated option, it is an honest option.
Character of a Servant
In this project the character of a servant is best described as one whose life is
growing in sanctification as one becomes more like Christ in compassion, concem,
expression ofgifts, talents, and purpose. Character is a growing area of one's life; it does
not happen overnight nor should it be expected to do so. Question 23 supports this
premise that character and servanthood are views that must develop over time. Whde 32
percent of the respondents had servanthood as a view of life they have always held, two-
thirds of the respondents saw this view develop over time. WMle one may conjecture as
to the significance of this question, it appears to support the view that time and effort must
be a part of the character of a servant.
Growth is important m the view ofwho commences the serving of another.
Questions 26 and 38 deahng with this area appear to show that while a majority feel
comfortable whh servanthood (65 percent), many do not. Servanthood is accepted by
Aldersgate, as mdicated in several observations. While 84 percent (34) believe the pastor
and people need to exhibit servanthood and 91 percent beheve h is possible in everyday
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activities (36), 6 percent (32) see servanthood as unknown in practice at the work place or
school. Another 76 percent see servanthood practiced in the work place yet 18 percent do
not know if servanthood is practiced at all.
What are the Changes in the Understanding ofMinistrv?
While this question attempts to address ministry and the changes in it, perhaps it
best addresses the perception ofministry. Ministry is connected to servant leadership and
particularly servanthood for today's church. Questions 24 and 25 reveal a high 90 percent
mark toward servanthood bemg for today. This is unchanged from Survey 1, but is
noteworthy nonetheless in pointing out that servanthood is an understood view of
ministry, a core value. Questions 29 and 34 also show high marks in viewing mimstry for
the enthe congregation, 73 to 83 percent ifwe interpret the "other" category of Question
29 as combinmg leadership and "everyone who is not in leadership at AUMC." This
pushes the interpretation but in so doing supports the apparent results ofQuestion 34.
Question 35 remained relatively unchanged, expressing the best leadership option
to support servanthood. Most (60 percent) see it expressed m team and single leadership,
but an increase of 3 percent view servanthood best expressed in team over single
leadership. SmaU group leadership, team, or task groups seem to offer a reasonable
opportunity for a church to leam and model servant leadership.
What Changes Occurred in the Ministry of these Leaders?
While time will teU about changes in mindset and ministry, some survey resuhs
pomt to possible indicators ofwhere the changes may occur. Questions 47 and 49 both
relate changes in impact on the servant leader and influence on others. Overall a gradual
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increase in concem about servant leadership appears moving up 2 percent from Survey 1.
Question 49 shows the possible reason behind this 2 percent increase as one notices a
movement from "don't know" to "If I would practice servant leadership I feel I would
make a bigger difference in other's lives than I have in the past," by 4 percent. If a change
in ministry mindset can continue, the possibihties of impacting others through servant
leadership could become significant.
A poshive image of servant leadership and thus mmistry mindset may be indicated
from Question 22, as a growing sense of personal awareness in servanthood and hmits
grew by almost 9 percent while the feeling ofbemg walked on decreased by almost 8
percent. This may connote an understandmg that servant leadership is also a life of
balance, purpose, and service. While the information may be mterpreted differently, time
wih teU. Along with a growth in the sense ofwho one is as a servant leader, a strong
purpose within this role seems to have maintamed its own throughout the series (30)
focusing on others over self (40).
Attitude (45, 49) is important in ministry and places the issue of leadership against
servanthood. Most viewed servanthood and mmistry description or position as equal m
hnportance to them. The changes in percentage seem to indicate some confiision over the
combination of servanthood and leadership-servant leadership (45) with an ahnost 8
percent gain in the category, "don't know," as weU as a 4 percent gam in bemg a servant
over the being in a leadership position (48). Both questions pomt to the contmued need
for teachmg on servant leadership as well as the combination ofboth concepts.
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How does the Servant-Oriented Ministrv Model Release Lahv into Ministry?
From the survey resuhs some general observations can be made. Question 44
shares a view of servant leadership in various positions. Of the fifteen occupations, one-
third are seen as having a change in nine marks or above. They are "student, foUower, city
employee, church member, and bag boy." All are seen as servant leaders. A "custodian, a
child, and an army private" all have seven or eight more marks towards their being servant
leaders. A possible interpretation is increased understanding that servant leadership is
influence and anyone therefore may be a servant leader. If this is so, the value of each
caUmg is seen in hght of this question. Those changes also may indicate that what was
once seen as a lower servant job now can also be seen as a leader position. It is
impossible to be exact, but in the least it may be said that all the positions hnproved in
marks as servant leadership positions.
Servant leadership is for today's world (24, 25), is other-focused (40), and is for
aU members of the church (29). These three observations make ministry possible, focused,
and purposefiil. Just these three views can change a church's fijture by sharing "the how
to do ministry," "the who to do ministry to," and "the who does ministry" questions.
As Chapter 4 dealt with the data analysis and made some general comments as to
reflection and application. Chapter 5 looks into these reflections and apphcations in a
theological and implying manner in budding toward a servant-oriented ministry model.
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CHAPTER 5
Summary and Conclusions
This chapter summarizes the discoveries of this study, evaluates and
interprets the data, and reflects theologically on the discoveries. The discoveries of this
study are compared to the existing body of knowledge, and then the hmitations,
unexpected discoveries, and practical apphcations of the discoveries are discussed.
It is hnportant to note that numbers referred to in parentheses refer to questions on the
surveys unless otherwise indicated.
Summary ofMajor Discoveries
In moving toward a servant leadership model several major discoveries about
Aldersgate United Methodist Church were uncovered; these generally will apply to other
congregations as well. While there was growth in understanding leadership from a bibhcal
perspective through the sermon series, it was negligible compared to what a developed
model from young chhdhood through adult could produce. Whde the surveys indicated
desire to be servant leaders, it wiU be advantageous to uthize more than the sermon series
for leadership development.
Another finding was that attitude was seen as much more important in developing
servant leadership than the position of leadership. Attitude can be developed with a
mentoring program and emphasis in Sunday school, youth group, adult studies, and
practical ministry. Steve Sjogren's servant evangehsm method is one such possibdity and
ifmodeled by the pastor can offer reasonable direction in attitude. Jesus modeled what
Steve Sjogren caUs servant evangelism. He writes, "Servant evangelism equals deeds of
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love + words of love + adequate time" (Sjogren, 22). Attitude takes the effort of all to
develop servants willing to be devoted followers of Jesus Christ. It was found in this
church that people genuinely want to know how to serve God with the appropriate heart
and character of a servant. The heart is there; an intentional method is now needed.
Another finding is that one-fourth of the congregation does not believe servant
leadership is possible in their work or school environment (32, 36, 46) even though a
majority believed that servanthood is for the church today. Why is this? From the data
coUected this question is not answerable, but leads again to the application of intentionally
noting those who are living out servant leadership. The goal would be to highlight then
servant leadership in the secular market and call to other's attention their unique
opportunities of servant leadership. While the secular work area was not viewed as an
impossible situation in which to live as servant leaders, it is important to note that many
saw non-leadership positions as impossible in which to do so (44).
Servant leadership is primarily a character issue: one ofholiness, love, obedience,
and faith as m Jesus' hfe and pointed out by Paul in Philippians 2:5-8:
Your attitude should be the same as that ofChrist Jesus: Who, being in
the very nature God, did not consider equality with God something to be
grasped, but made himselfnothing, taking the very nature ofa servant,
beingmade in human likeness. And beingfound in appearance as a man,
he humbled himselfand became obedient to death-even death on a cross!
(NIV)
One struggle discussed m Chapter 2 that seemed true here was confiasion over
servanthood and rights. Reviewing this problem, Mackay and Liaboe emphasize that
teaching fi-om passages like these in a society that defines "servant"
differently than the first century is extremely puzzling to many beUevers.
The term "servant" in today's society implies a voluntary action designed
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to promote good for those one chooses to serve. The first century servant
or slave stands in sharp contrast to current perspectives, mainly in terms of
the factor of choice. The slave of the first century had no choice and the
consequences of disobedience were severe, while today's choices are many
and the consequences are few (308).
With this view of servanthood, one realizes that the typical servant in our time
must overcome the issue of rights and equality, or an "I am as good as you are" mentality.
This was certainly true of the resuhs found here.
What surprised me in the survey results was the influence leaders may have in
purpose or character. Questions 12 and 20 m the survey indicated that people at
Aldersgate relate almost evenly to the character or the purpose of a leader. People tend to
respond to leadership in different ways depending upon then orientation and needs. While
I expected character to be higher than 49 percent in "relating best," it reveals the need to
balance the traming for servant leadership. People need to see character but also
competence in order to feel they may relate best to a leader.
Evaluation and Interpretation ofData
Research Question 1
The purpose of the surveys in this study was to determine the understanding of
servant leadership within one United Methodist congregation. Only fifiy-six valid
surveys were used to determine a congregation's understanding of this project. That in
hselfweakens the results. Yet in the same light, as one evaluates the data general
conclusions can be made as to how fifty-six persons understand servant leadership.
As one evaluates the data from Research Question 1, several interestmg points
emerge. The theological elements gathered from reading related literature, preached upon.
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and surveyed developed an atthude and openness towards servant leadership. Those
elements were the role of the pastor, the role of the believer, the unique calling as believer
m the world, giftedness for ministry using the S.H.A.P.E. model, the Body ofChrist
image, growing in maturity, seeking God, and developing the heart, character, and
purpose of a servant leader. ^As being part of a package these elements, though they may
stand alone, ought to be held together in developing a servant-oriented leadership model.
The pastor's role was seen as modeling servant leadership by equipping believers
for their role in the church and the world, particularly practicing servanthood in everyday
activities. Yet the pastor's role is not anymore significant in servant leadership than the
rest of the congregation. The impact of servant leadership in the world was seen to be
encouraged by the pastor and church in order to show its impact, otherwise too many
doubters prohibh development of servant leadership (49). Many people desire to make an
impact as they have been impacted by others (7, 13, 27), but most doubt they can. This
reason alone motivates development of a servant leadership model ~ releasmg the saints
to minister.
A strong sense of community appeared in the responses from the survey as people
would rather lead through a team than be a single leader. This brings to mind the need for
teaching teamwork, developing consensus over parhamentary procedures, and enablmg
smah groups to contmue a sense of community Servant leadership is seen as a desire for
leaders to focus on people over the task (9).
The congregation appeared to grow m understandmg that servanthood can be part
of today's Christian hving. ^Servant leadership was seen as compatible personaUy,
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professionaUy, and in mmistry by three-fourths of the congregation who beheve servant
leadership can be practiced in any circumstance. The concepts of sainthood and
servanthood tended to mean the same thing. But does the congregation believe that they
are saints? The answer to this question is not clear from the survey results. Apparently
there is a need to refer to the Bible and stories of faith to bring to focus the saints of today
(the local congregation) as being men and women who are also servants. These stories of
all the samts may encourage servant leadership.
Research Question 2
As one examines the data from Research Question 2, the application of the
servant-oriented ministry model was seen primarily as a team approach to leadership.
Servant leadership is seen here as applicable by closeness with leadership initiated from the
top-down or the bottom-up. What appears as a concept of servant leadership is a mutual
support for one another and as Robert Greenleafwrites, "servanthood, is to enforce one
another as seekers in order to budd, in each ofus, their requhed competence, charity, and
strength to serve" (Greenleaf 222). The beginning and maintenance of servant leadership
is possible through mutual encouragement within a close bond ofpurpose and character
and focusing upon the world (44).) The use of small groups would enable this process as
people talk to, relate to, and leam the concepts of the Christian life.
What was discovered in the data was a sense of purpose provided by the servant
leadership ministry model. It is a guarded purpose whh the practice of servanthood
consisting of control and where one's rights are regarded as important. This is an area
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that needs growth in practical ways as most agree with the concept but have a hard time
applying h, not surprising in the culture ofAmerica to which Aldersgate is not immune.
Research Question 3
This question centers around changes in understanding ofheart, purpose, and
character, the understanding ofministry, and how the servant-oriented ministry model
releases laity into ministry. The data cohected point out some areas of interest.
The heart of a servant theologically is determined by having the same mind that
Jesus had, for servanthood is motivated by love for God and others. The data show a
collaboration of a giver's desire to serve and a receiver's openness to receive that leads
givers to serve. I have always been puzzled as to why people do not get involved with
each others' lives and I believe this data reveal some ofthe reasonmg. People, even with
hearts of servants, want others to signal their acceptance, their willingness to receive. In
Table 2.3 the giver would be located somewhere on the disciple or leader level. This
means that servant leadership is an ongoing attitude and heart change �sanctification, if
you wdl � that needs to be encouraged through a love relationship with Grod in worship
and in face-to-face contact with receivers.)Any model that engages the heart and the
feelings of insecurity and provides a slowly opening door to receivers, offers a significant
impact for both giver and receiver. The goal must be for change in the lives ofboth giver
and receiver: for the giver, a mentoring process through smaU groups and opportunities
to serve and for the receiver, a "find a need, fiU a need" mentality. Moving toward this
sort of servant leadership model would benefit the church universal.
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A servant leader's purpose is to do what God wants. The definition of a bibhcal
servant is one whose rights are given over to God over against what he or she may desire.)
The data suggest that this was understood, although to what degree is still unknown. The
motivation behind servant leadership is one of love and as was shown earlier this
congregation seeks to be motivated by the heart over the mind (26) or purpose. A servant
leadership model that helps people feel good about surrender will be a chaUenge. Perhaps
that is what Jesus meant in John 10: 10, "I came to offer you abundant life," i.e., a life of
joy, love, peace, faith, hope, etc. A model that shares the abundant hfe, shows the benefits
of following God in the matter of the heart, and reveals the truth ofbibhcal servanthood
and purpose could uthize the 57 percent who "do what God and they wish to do" (37).
The character of a servant is revealed in the compassion, concem, expression of
gifts, talents, and purpose of the individual. While not attempting to rank heart, purpose,
and character, character did seem to draw higher numbers than the other two, particularly
in warmth (5), hfestyle (10), a life oforder (39), and opportunity to serve based upon
opportunity and availabhity of the servant leader (26). What this imphes is the need to
develop a servant leadership model which emphasizes the character issues of Jesus and
then apphcation.
Changes in ministry understanding, practice, and release into mmistry were difficult
to measure using the survey methods employed in this project. This is disappointing in the
measurement of the data, but to be expected m the development of a servant leadership
model. The results of the model's use wiU be seen as it is maintained in the local church.
This aspect will be addressed later in this chapter.
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Theological Reflections
Servant leadership has as hs model the life of Jesus Christ who provides us with
the heart, character, and purpose of a servant. He also provides for the church the model
of leadership which is seen in the mentoring of twelve potential leaders for the Kmgdom.
These m tum mentored and taught others to serve the living God. This discovery ofmen
and women who are faithful, available, teachable, and have a heart for God lies at the core
of the model of servant leadership. Creating such an environment in the local church is the
focus of the next step in this project.
Mentoring and providmg avenues for servant leadership is the primary focus of the
pastoral leadership and the church councd. The core value of each believer in ministry is
more than a job, but as the data suggest, it is heart, character, and purpose. )This can be
brought to focus by church vision and goals, but without the development of servants one
only creates what one aims to create, leaders with a mindset ofbusiness or leadership
without servanthood.
While Jesus is not disciphng men and women today, the Holy Spirit is working
through the S.H.A.P.E. of the behever to mold and perfect the image of Christ. Many
people desire to make an impact as they have been impacted by others but most doubt
they can. This human desire results fi-om the Holy Spirit's work m the believer's life.
Encouraging this desire fi-om the Spirit and the release of the saints in ministry is the
difference between seemg the church as an organism or as an organization. Movmg
toward a servant-oriented model ofministry celebrates the mmistry of the Spirit and the
church body as an organism.
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Contributions to Servant Leadership
While this project is limited to one congregation, the importance of the data in
understanding the direction of a servant leadership model for leadership is notable. Let us
look at these contributions.
This project's understanding of people is that as appeared in the data, that many
men and women want to be people of impact. Many other churches have men and women
who would make an hnpact upon their community if they knew they could. The data
showed that one's occupation, work, or school environment did not alter the desire of
these people. Instead they are, as the project states, potential leaders like the early
disciples who would not have been chosen by many church leaders to lead a ministry or to
mfluence others. This project questions this operational method of leadership
development. Many men and women, given time and mentoring will develop into men and
women the church sees as servant leaders.
Servant leadership saw a degree of success through the sermon series, but for
significant change to happen, an extended maturity track emphasizing this core value
needs to be developed. In developmg this track several values need to be addressed,
accordmg to the data. These values are: heart, character, and purpose, understanding the
church and roles of the Body ofChrist, God's caU on aU behevers, and the use of one's
S.H.A.P.E., and leaming the receiver and giver's motivation behind serving.
Another observation fi-om the results of the series is that given the low impact a
series may have on the mindset and actions of individuals, a team and track ought to be
developed. Whde this viewpoint is not new and has been addressed by many authors and
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churches, Aldersgate has chosen to develop this track through the nominations team, a
group already designated to direct members into ministry by utilizing servanthood,
leadership, and S.H.A.P.E.
Above all, the theme of a marathon is strategic in the servant leadership model.
This theme speaks of the ups and downs of life, the speed, the agihty, the power, and the
fatigue. It reminds us of Jesus' attitude toward others when it was said of him.
Here is my servant, whom I uphold, my chosen, in whom my soul delights;
I have put my spirit upon him; he will bring forth justice to the nations. He
wih not cry or lift up his voice, or make it heard in the street; a bruised
reed he will not break, and a dimly burningwick he will not quench; he
will faithfully bring forth justice. Hewill not growfaint or be crushed unth
he has estabhshed justice in the earth; and the coastlands wait for his
teaching. (Isa 42:1-4)
This verse reveals Jesus' heart, character, and purpose in his servant-oriented ministry
model.
Limitations
The design of this project could have been enhanced given an emphasis on
selecting potential leaders and leaders from the congregation to use as a control. Using a
control group would have provided information that would have contrasted two methods
of the model: mentoring and a general teaching model. The results of the surveys do not
reveal the possible results of a trial project of discipling (intensive model) servant
leadership and therefore offer the statistics of the teaching model (occasional mentoring)
in a pre-and-post test. It would have benefited this project's results to be able to add the
intensive model utilizing a control group. However, utilizing the data presented does give
one an overview of the understanding of servant leadership over a six week period.
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The researcher-designed survey, though valid in hs make-up, missed several areas
of research that were not foreseen until the data interpretation. Information on past
experience in leadership, Bible understanding, and mission experience m servant mmistry
may have been beneficial as one interpreted data. The survey could have included some
sort of system ofmeasuring spiritual well-being before and after the series which may have
helped indicate the success rate of a servant-oriented ministry model.
The fact that this project began so soon after my arrival at Aldersgate also could
have affected hs resuhs and design. Perhaps waiting another year would have led the
project in a more particular fashion.
Future Possibilities
The next step toward a servant-oriented model is developmg the methodology for
hnplementing the data and direction. This shaU be accomphshed through the use of the
current administrative structure at Aldersgate: nommations, nurture, and the church
councd. This process deserves another project and wiU mvolve many more persons as we
work together asprimus interpares.
Developing a model of discipleship that takes mto consideration the fears of a
person over against developing a model that speaks of the oughts and how to's would be
an interestmg study. Fear of leading alone, for instance, could be dealt with by looking at
what Jesus did alone hke his prayer life, walking on water, the Garden ofGethsemane
experience, his temptations, to better understand this side ofhuman nature. Or perhaps
using the data discovered about servanthood and the desire to receive cues from others
would be a dkection for study to help others give themselves in ministry. This to me is
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servant leadership in taking a person from where they are and leading them through to a
better understanding of themselves and God's power and love. We may end at the same
place as commonly practiced discipling, but maybe not.
Another may wish to take this project from here and develop a servant leadership
model utihzing other data. A servant leadership model that takes only potential leaders,
common folk like the Peters, Johns, and Marys ofour churches, and build within them the
heart, character, and purpose of a servant leader.
Personal Comments
Perhaps the most influential impact this project offered me was the understanding
ofwhat goes into a detaded project. I feel I am a better researcher and now am able to
communicate that research in a readable fashion. I recognize the degree of effort that it
will take to hnplement the servant leadership ministry model at Aldersgate as I seek to
change a mindset of leadership common to our Methodist heritage.
Another element that I wish could have been emphasized more was the
contribution of the Congregational Reflection Group. Their comments, particularly
towards the closmg ofthe project, were sthnulating and thought provoking as we reached
conclusions about the meaning of this project for the church. I hope to utilize their
mterest and servant leadership hearts to further the development of this ministry model.
The need to improve this project became obvious in the early going such as a
control group that could have been hand picked as leaders and potential leaders, the need
to focus on the different styles ofmentoring for servant leadership would have been
beneficial as weU as designing the project to last longer than the six weeks through Lent.
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Perhaps the most beneficial outcome of this project is the direction h will give to
me and to the church councd for the development ofour potential leadership. A model
wih be developed and hnplemented utilizing the data collected and the understanding of
our respondents.
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Appendix A
Leadership, Jesus Style
Part 1 of 6
Philippians 2:5-11
She stood over her child with a finger extended that look hke a mile long. The
little boy looking up fi-om the floor could only see the tip of the finger and the nostrils of
his mother. Not to mention of course the flame in her eyes.
"This is the last straw," she said.
He couldn't see any straws as he looked ah around him. He didn't dare look back
up into the eyes, the nostrils and the . . . finger.
"Now you listen to me, young man. This mess is the last straw. You have
destroyed this room."
"Destroyed," he thought. I like destroy. But I don't think Mom does. His
thoughts became back in focus as she continued on.
". . . and for another thmg, ifyou ever do that again you will be grounded fi'om your toys
for a year!"
"A year?" he thought, "that is more than a week and a lot longer than a "time out."
He was beginning to sense that something was bothering his mother. It had something to
do with the room, toys, him, and some . . . some straw. His emotions were about to get
the best of him. His eyes were beginning to hurt. His lower lip was beginning to quiver
and he really had to go to the bath room. Today really hadn't begun hke he had hoped.
He was feeling very, very sad. Almost worthless. No good.
Is it fair to say that many ofus have experienced something hke this httle boy has?
Maybe, yesterday? Maybe, years ago? But when the story is told, the emotions, the
regret, the humility powers hselfback into our feehngs.
Today's scripture talks about humble, equality, emptied, obedient.
Humility is one of the most devastating emotions we can have. When you are destroyed
by another's words or actions it rips mto your gut and pulls out the very essence that gives
life a spark, a jolt, a surge ofvitahty and shps in an empty feeling of powerlessness and no
where to turn.
What about equality? Equal rights, equal vote, equal voice in the matters ofmy hfe.
Without equahty in m^riage - one person can dominate the other. Without equaUty in the
work force - the labor force can be replaced or cut off. Without equahty in the nation -
some are lower class citizens and others then run the country. Without equality among
friends - there is no fiiendship. We all want equality. Especiallywhere our lives are
concemed. No one wants inequality.
What about the word, emptied? I have seen emptiness in the eyes of one held captive by
dmgs. There is an empty sheU of a body. No emotion, no desire except the dmg, the fix .
. . the mastering of the dmg. I have seen the emptiness of lose in the eyes of a loved one
lefi; behind in the tragedy of death. I have seen the emptiness ofyoung love left cold. No
one wants emptied.
Strawhun 100
What about the word, obedience? Someone once said that obedience in only for dogs.
We hve in a world of independence, a world of expression of our individuality, a world of
me, for me and by me. Obedience . . . who wants h?
Andyet, the Bible says, "Let the same mind be in you that was in Christ Jesus,
"
In the thnes of our lives, where, like the httle boy on the floor, or when you have
been humihated by others, the words "humble," "equality," "empty" and "obedience"
don't cut the mustard. And yet, the Bible says let the same viewpoint that Jesus had that
led him to "humility," "equality," "emptiness" and "obedience" be in you. We have a
problem whh experience and the Word. Or do we?Today, we begin a six part series in
"servant leadership." Or "Leadership, Jesus Style." We wiU see over the next few weeks
what is servant leadership. What is it that you and I can leam and become m the
expression of how God has SHAPEd us for our life mission in the world about us. In
other words we are going to discover, through this series how to use:
S spiritual giftedness
H heart passion
A abdities
P personality
E experiences
as a leader and servant. Leadership, Jesus style.
Let's get started. The question is, "Why leadership Jesus style?" Why not some other
style? Why servant leadership?
What about humility, equahty, emptmess and obedience? Can we do servant
leadership today?
Let us look at Jesus and equahty. We said,
What about equality? Equal rights, equal vote, equal voice in the matters ofmy hfe.
Without equahty in marriage - one person can dominate the other. Without equahty in the
work force - the labor force can be replaced or cut off Without equahty in the nation -
some are lower class citizens and others thenmn the country. Whhout equahty among
fiiends - th^e is no friendship, W ^ ./ant equality. Especiallywhere our lives are
concemed. No one wants inequality.
When I think of equahty, I think of the 6th man on the basketball team, whose
skills equal that of the 5th, but who sets waitmg upon the coach to put hhn in.
When I think of equality, I think George Foreman speaking ofMohammed Ali.
George, who himself is a champion heavy weight fighter and Christian minister, says, "Ali
is the greatest heavy weight fighter." Broadcast on PBS, 2/1 1/97
When I think of equahty I think of Jesus on hiUside in Nazareth. Do you see him
there? He is sitting in a small cave in the side of hiU. Lightning is flashing. The deep rolls
of thunder. The wmd swirls in all its majestic power and force. The young Jesus with a
wind swept face looks out into the storm and says, "Dad, what a show." This same
Jesus, was the one who in the counsels ofHeaven had declared how the molecules of
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Hydrogen and Oxygen would coUect in H20; he had declared with his word that there
would be light when all of the heavens had no idea what light was. He was the one in the
creative moment of the beginning of time, beside the Father and Spirit, Three in One and
One in Three, who made the currents of the wind, the sound of thunder, the smell of left
by the flash ofhghtening. And there, on the hihside, in a small cave sat the Creator and
Redeemer of the Universe, equal and yet humble before the Father.
Equality, Jesus style, is knowing who you are. It is knowing that h was his natural
right to be seen as powerfiil, as deserving respect and honor from all creation yet, giving it
up for the greater service to the Father. Paul tells us as believers, fellow Christians, we
are to have the same mind as Jesus. The same viewpoint about equality among us all.
Think about our differences. Yet think also about our similarities.
We are human beings created in the image ofGod.
We are fallen human beings needing salvation through the cross of Jesus Christ.
We are, as Christians, all related to one another.
Yet, in the midst of the similarities we too ought to view one another as more important
than our selves. That is why humility is so important.
Humility is one of the most devastating emotions we can have. When you
are destroyed by another's words or actions it rips into your gut and puUs
out the very essence that gives life a spark, a joh, a surge ofvhality and
shps in an empty feehng ofpowerlessness and no where to tum.
When I think ofhumhity, I think ofDavid, the shepherd as he faced the Gohath of
his hfe. David knew his abilities, he knew his skiU as a stone thrower, he knew the heart
ofGod and he knew what he had to do. He took what he was, he took what he wasn't,
and he threw the stone ... he threw the stone that took out the Gohath of his life.
When I think ofhumhity, I recall the story ofNBC's Tim Russert, who as the Washington
bureau chief. Meet the Press moderator and former altar boy in the RCC went for a
private audience with Pope John Paul II. Tim Russert writes about that rare private
audience.
"I'll never forget it. I was there to convince His Hohness it was in his
interest to appear on the Today show. But my thoughts soon tumed away
from NBC's ratings toward the idea of salvation. As I stood there with the
Vicar ofChrist, I simply blurted, "Bless me. Father!"
He put his arm around my shoulders and whispered, "Are you the one
caUed Thnothy, the man from NBC?"
I said, "Yes, yes, that's me."
"They teU me you're a very important man."
Taken aback, I said, "Your Holiness, there are only two ofus in this
room, and I am certainly a distant second."
He look at me and said, "Right."
Humility, Jesus style, is knowing your place. It isn't cutting yourself down. It
isn't holding a low view of yourself, it is knowing your place before God. Jesus knew his
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place before God, he did not regard equality whh God as something to be explohed, . . .
he humbled himself
Leadership, Jesus Style has within it a sound self image brought to it be
understanding the SHAPE we are in. How God has gifted us and how we have used our
faith in the midst of our experiences in life. Leadership, Jesus style has whhin it a giving
nature to others. A humble spirh.
Which brings up EMPTINESS, A SELF-GIVING. We said, what about the word,
emptied? I have seen emptiness in the eyes of one held captive by drugs. There is an
empty sheU of a body. No emotion, no desire except the drug, the fix . . . the mastering of
the drug. I have seen the emptiness of lose in the eyes of a loved one left behind in the
tragedy of death. I have seen the emptiness ofyoung love left cold. No one wants
emptied.
Emptiness, brings to mind the leadership of Jesus with the attitude of a slave, a
servant, a bond servant. The term "servant" in today's society imphes a voluntary action
designed to promote good for those one chooses to serve. The first century servant or
slave stands in sharp contrast to current perspectives mainly in terms of the factor of
choice. The slave of the first century had no choice and the consequences were severe
whde today's choices are many and the consequences are few. (Mackay, Liaboe)
A servant in the first century was one who had no rights to speak of Their rights
may have been food, shelter and guaranteed work. But no vacation time, no family life
unless the Master said so, no freedom to walk away and start a new life. We are not
speaking here of a servant mentality of Mr. Belvedere or The Nanny.
Whh this view of servanthood one realizes that the typical servant in our time must
overcome the issue of "rights" and equality or that "I am as good as you are" mentahty.
This is how John MUton interpreted the psychology of Satan, the Archangel fell because
he could not endure the thought that anyone should be better than he. He wanted to be
equal with the Highest, and, ifpossible, his superior.
A servant, the leadership Jesus speaks ofhere is not, "I wiU make it big someday."
But h is a sense ofbelonging, a great attachment, a something beyond equality, an inner
compulsion, a spiritual motivation, a joyous self-giving to ONE's plan that is bigger than
himself
A key concept in today's understandmg of servanthood is found in Matthew
16:24: Ifanyone wishes to come afterMe, let him deny himself, and take up his cross,
andfollowMe. In today's society and the American values now espoused as freedom,
liberty and the pursuit of happiness, how does one become a servant?
Philip Phlsbury of the PiUsbury milhng family had a vision that was greater than
himself That vision enabled him to understand Matthew 16:24, Ifanyone wishes to come
afterMe, let him deny himself, and take up his cross, andfollowMe.
See the tips of three ofhis fingers were missing . .. That's the unmistakable mark
of a journeyman grain mhler, albeh a somewhat less-than-dexterous one. Philip PiUsbury
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had an intemational reputation as a connoisseur of fine foods and wines, but to the troops,
his reputation as a man wdling to do a hard, dirty job was the one that mattered.
The best leaders see themselves as servants. The ones who are greatest in the
Kingdom ofGod are those with missing tips of their fingers.
Today's church stands on her tip toes looking for servant leaders like Jesus. Are
you one? Do you have the mind ofChrist in his equality, humility, his servant heart and
obedience.
A servant is obedient, emptying himself/herself to do the Master's wih. But we said
obedience was for the dogs. We hve in a world of independence, a world ofexpression of
our individuaJhy, a world ofme, for me and by me. Obedience . . . who wants h?
Read 2:6-8. Obedience is linked forever with the element of accountability.
The role of each behever is quite specific when we consider the element of
accountability before the Lord. In Matthew 25, Jesus discusses the separation of those
who served the Lord by means of their actions. How can people be held responsible ifnot
aUowed by the church to be all God as called them to become? Some are caUed, as Elton
Tmeblood has said, "to help other men and women to practice any ministry they are
called." (Tmeblood 41) Others within the feUowship of a local congregation may also be
anomted by God to the work ofministry. (Coleman, Ogden, Slaughter) There may be a
need to recognize very specifically the general call of aU believers and "ordain" some to
their respective caUings instead of focusing only on the ordination of pastors and teachers
as historicaUy the church has done. (GaUoway, Greenleaf, Ogden, Sjogren)
My fiiend, Mike Slaughter, pastor ofGinhamsburg United Methodist Church in
Tipp City, OH, has grown a church of 90 to over 2600 in 15 years. The church is a lot
hke Aldersgate. Mike quotes his wife Carolyn as she discussed the equippmg of the laity
to hear, respond to and define their unique roles:
/ believe that God creates each ofus individually and uniquely, and deep within
our makeup are the seeds of the ministry he haspreparedfor us. Ifwe believe Psalm
139:13-16 andJeremiah 1:4-5 and 29:11, then we know that God hasplansfor us!
Living a life ofyeildedness and obedience, and listeningfor the voice of the Spirit, allows
God to work thoseplans through us. I believe he matches us up according to
temperaments, natural talents, interests, and spiritual gifts with the plan he hasfor us. In
other words, he equips us tofollow his call - even before we are bom! (93, 94)
My fiiends, whom God has gifl:ed. He caUs, whom He caUs, He equips, whom He
equips. He holds accountable for what you do and . . . don't do.
Servant Leadership is Jesus' style of leadership. It is the church's mandate to
leadership from the pastor, to the teacher, to the tmstee, to the treasurer, to the secretary,
to the choir, to the sound board operator, to the priesthood of aU beUevers. It is the mind
ofChrist we seek. It is His caU and goals for the world we pursue. You and I are caUed
to be His disciples to go into all the world, baptizing others in the name of the Father, the
Son, and the Holy Spirit, and teaching them to obey everything Jesus has told us. For
then, we too shall be as Jesus is, verse 9-11.
The Marathon
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I Cor. 9:24-27; Heb. 12:1,2
THE MARATHON
This moming is the second message of the series on Leadership, Jesus Style:
Servant Leadership. Last week we looked at Philippians 2 and saw Jesus' attitude. We
discovered the need to be humble with one another, empty ourselves to follow Jesus as a
servant. Obedience being a key element to tme Christian discipleship.
Today we are looking at life - mnning the Marathon.
Have you ever thought of life as like a "race" or a "marathon?"
We have heard of the "rat race." Even as life as a journey.
But Paul uses the metaphor here to describe his life's course. The Greek uses this
metaphor as describing a career, a vocation. Not one's occupation, but one's basic
attitude of life.
Acts 20:24 However, I consider my life worth nothing to me, ifonly Imay
finish the race and complete the task the Lord Jesus has given me - the
task oftestifying to the gospel ofGod's grace. (God caUs us ah to a task
and purpose and our attitude is to be that this is primary).
I Corinthians 9:24 Do you not know that in a race all the runners run, but
only one gets the prize? Run is such a way as to get the prize. (There is a
right and wrong way to mn the race. The right way must be marked and
provided within the local church).
Galatians 2:2 ... But I did thisprivately to those who seemed to be
leaders, forfear that Iwas running or had run my race in vain.
(Leadership has a goal ofhelping people stay on course).
Galatians 5:7 You were running a good race. Who cut in on you and kept
youfrom obeying the truth? That kindofpersuasion does not come from
the one who calls you. (A good race can be mn, danger is disobedience
and false persuasion).
Phihppians 2:16 . . . in order that Imay boast on the day ofChrist that I
did notmn or laborfor nothing (Tied to the church's becoming the
chddren ofGod and the focus of servant leadership).
2 Timothy 4:7 / have fought the goodfight, I have finished the race, I
have kept the faith. Now there is in storefor me the crown of
righteousness . . . (There is a mark to be achieved at the end of our earthly
lives: service, faithfulness to the caU and a growing tmst in Jesus Christ.
The hope ofheaven is also a motivating point).
Paul says m I Cor. 9, "mn is such a way that you may win." There are some implications
here. Paul is implying there is a way that seems right to man -
Bmce Kennedy, former president ofAlaska Airlines, said he knew the way that seemed
right.
The Marathon
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When I took over as president ofAlaska Airlines, we grossed a hundred million
doUars a year. Ten years later we grossed one billion dollars a year. I though, well, if 10
years from now I look back and I've done more of the same, what significance would it
have? I felt restless to do something for Christ. I had to make the commitment to leave
what I was doing, and make myself avahable for Christian volunteer work. Scripture says,
"Abide in the calling wherein you are called." For most ofus the place that you wiU find
your services need is right where you are . . . in your home, in your neighborhood, in your
church, where you work or go to school. And there's a great joy to be had in that service.
(Hour ofPower)
What Bruce Kennedy discovered was lite has more to otter than stocks, bonds, $,
popularity and prestige.
It has to do whh being and doing what Jesus wants you to do. Aimless living,
Paul would say, is like running the race without the imperishable goal firmly in mind. It
was Idee when I ran a "marathon."
Cross Country story ofHigh School
What do you run after in hfe? Is it perishable? Or etemal?
Rob Kirk, a teacher in Deer Park, TX uses a quote from Dr. James Dobson, ofFocus on
the Family to keep him focused on themarathon. This is what it says:
. "When I reach the end of ray days, amoment or two from now, I must look
backward on something more meaningfid than the pursuit ofbouses and land and stocks
and bonds. I wih considermy earthly existence to have been wasted unless I can recall a
loving family, a consistent investment m the lives ofpeople^ and an earnest attempt to
serve the God who made me. Nothing else makes much sense."
A SERVANT LEADER KNOWS WHAT THEY ARE RUNNING AFTER.
A servant leader runsfor the crown which is imperishable.
crown ofrighteousness-2 Timothy 4:8
crown oflife-James 1:12
crown ofglory- 1Peter 5:4
crown ofjoy - other 's lives- Phil. 4:1
HARDSHIPS
Sometimeswe must endure the hardships ofHfe to achieve the imperishable crown. Amy
Carmichael knew of the hardships of life. She was a semi-invaHd formany years, A
woman visited Amy ^ and during the cotwse ofthe conversation, told Amy ofbow her
doctor had warned her, "Don't even bend over $ud4etily^ or yoy might die on the spot "
Amy g^ve a tart and twmkiing reply; "However do you tma$t the teittfitation?'^
A servant leader knows the joys of the world are temporary - the joys of
righteousness, life and investing your life in others is etemal. That is what Jesus did - his
The Marathon
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crown was a crown of thrones worn for you and I that we may wear the imperishable
crowns.
When you run or walk do you notice the terrain? It goes up and down, it is soft
and hard, h is rolling and flat, it is easy to travel and hard to travel. It takes endurance.
A SERVANT LEADER ENDURES, HANGS TOUGH.
What is it that you are enduring in life to follow the Lord?
Is it a struggle with sin?
Is it an attitude?
Is h a child gone wrong?
Is it fear of failure?
Whatever h is, enduring in life to follow the Lord will have h's reward. Hang in
there hke the marathon runner who crosses not only the flat and smooth places in the race-
-where the blows at your back and your legs stretch out to then fullest extension and the
heat of the sun is behind the clouds. But also, in the rough places where you must cross
the creeks and the swamps, where the desert heat takes away your drive - hang in there.
Look to the goal! Look to the leader of the marathon.
Just remember, "fits of depression come over most of us. Usually cheerful as we
may be, we must at intervals be cast down. The strong are not always vigorous, the wise
not always ready, the brave not always courageous, and the joyous not always happy.
There may be here and there men of iron, but surely the rust frets even these." C. H.
Spurgeon (Lectures toMy Students, GrandRapids, Zondervon, 1962. page 7,8)
SERVANT LEADERS LOOK TO THE LEADER.
Who is that leader? Jesus.
Many people have heard of the outstandmg exploits ofBlondin the tightrope walker.
Blondm amused and amazed thousands ofpeople as he made his way over Niagara Falls
on a slender rope stretched from shore to shore. He never faltered or faded. But Blondin
had a secret. As he made his way over the rope, he would keep his eyes fixed on a large
shver star which he had erected at the far end. the star was the center ofhis attention and
guided him to the other side. In running the heavenly race the behever must look to his
STAR; the bright and moming Star, the Lord Jesus. He has mn the race and now bids His
foUowers to mn the race, keeping their eyes fixed on Himself as the goal. (Prairie
Observer, 1/88. page 5)
Hebrews 12: 1,2 That is who we are to concentrate on. The leader of the Marathon.
SERVANT LEADERS RUN THE RACE EV SUCH AWAY AS TO WEV
How?
1 . By practicing self control, temperance
2. punish my body
3. enslave it
4. knowing the goal
The Marathon
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Those terms aren't easy terms. As any athlete knows, as any musician knows, as any
hobbyist knows, ifyou want to be good you have to sacrifice for the goal.
Why do these 4 if h isn't a goal worth sacrificing for?
What are you sacrificing for?
Do you remember Carrie Strugg? Last year's Olympics? Next to her last vauh she sprain
her ankle. All the nation and the world watched as Carrie prepared for her final vault.
She had to win it. She had to vault and stand erect. Remember the cameras? They
focused in on her face as she ran down the runway. Gaining speed, not knowing if she
would land correctly or damaged her ankle. She jumped, hit the vault and landed square.
The whole stadium erupted! I remember jumping up in my living room! With tears in her
eyes, the pain of sacrificing for the goal, Carrie won the gold!
Make sure the goal is worth the effort.
I checked into Thrive@Shape homepage the other day, To check on my health, my
running. There were 5 areas they were concemed about.
Energy, Flexibihty, Strength, Endurance, and Activity Level
They had three levels of folks on their Health Meter: Fitness Fanatic; Moderate Mover;
Couch Slouch.
Where are you in the marathon that is running for the imperishable crown?
Fitness Fanatic?
Moderate Mover?
Couch Slouch?
Don't mn for the perishable - a servant leader is one who mns for the imperishable goals
Don't just mn any ole race but endure the race worth mnning and mn in such a way as to
win.
Be a winner who wms the imperishable crown.
Don't be one who refiises to get m SHAPE and is a Moderate Mover or a Couch Slouch,
but be a Fitness Fanatic-one who seeks the Lord, sets then focus on Jesus and serves as
His servant.
"For there are some . . . who wdl not be content. . . . They wUl . . . tum
away with tears to hunt some lonely place and pray. They want to taste, to
touch with their hearts, to see whh their inner eyes the wonder that is
God." (A. W. Tozer The Pursuit ofGodDesk Calendar, 2/21)
Do you want to taste ofthe Lord?
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SCRIPTURE: MATTHEW 28:18-20; 2 TIMOTBTY 2:1,2
They had been captured during World War 2 and taken to the Sakhalin Islands.
Koreans - men, women, and children- taken from their homes, their villages, their dreams,
and businesses and stuck on an island of Japan. For over 40 years they remained there.
Yes, even after the war. Even after freedom. Through the Korean War, the Vietnam
War, the Bosian War, the Persian GulfWar, they remained locked in a place until a church
in South Korea decided to invest their time, resources, and lives in bringing the Sakhalin
Refiigees home.
The church is Kwanglin (Burning Bush) Methodist Church which completed
construction of a $12 miUion doUar fachity for the home ofthe refiigees. This investment
became known country-wide as a mark of the love Christians have for others.
INVESTMENTS.
Our hves are fiiU of people who have invested in us. Teachers, preachers, doctors,
parents, grandparents, aunts and uncles, fiiends, coaches, the list could go on and on. And
these people reahzed, just as the Kwanglin Methodist Church discovered, investments cost
time, money, emotional, and prayerfiil determination.
This moming we continue the series on Leadership: Jesus Style.
This servant leadership is related to a selfgiving attitude to others and obedience
to God. Servant leadership is also related keeping focused on the goal, mnning the race
for the imperishable crown and being a Fitness Fanatic, one who seeks the Lord, sets their
focus on Jesus, and serves as Jesus' servant.
Servant Leadership is also related to mvestments.
Jesus set up the whole concept of investments by saying what he said inMatthew 28:18-
20. "G^ therefore and make disciples of all nations, baptizing them in the name of
the Father and of the Son and of the Holy Spirit, and teaching them to obey
everything that I have commanded you. And remember, I am with you always, to
the end of the age."
What is the central idea here?
Make disciples.
How?
"Go" Imphes the idea that as you make a joumey or mn your marathon, do this.
Do what?
1. make disciples
2. baptize the disciples
3. teach them to obey everything I have commanded you
Three key words: make, baptize, and teach.
WHAT IF . . .
Have you ever considered what life would be like if Jesus had not spent any time
with the disciples?
What ifhe never prayed with them? Lord's Prayer is an example of the disciples
wantmg to know how to pray after they saw Jesus' hfe.
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What if he never taught them? The sermon on the Mount, the Beatitudes, would
never have been passed on.
What ifhe was not a man of integrity? Then, do you believe they would have died
for him? No integrity supported his words.
What if he never did a miracle before their eyes? But he did and they saw and
witnessed that Jesus was the God in the flesh.
What Jesus did with the disciples is what we are talking about today.
Investment.
Who are you investing your life into?
That was the question Rick asked me several years ago now.
We were at Freddy, on the SMSU campus in room 462. We had grown to be friends over
the last year and I was ready to transfer to MU and he was going to stay at SMSU. Rick
and I had had several experiences together. See his goal was to make me a disciple of
Jesus Christ. Now I had grown up a UM. I had grown up in church all my life, but I stih
was hungry for God. I doubted that I would go to heaven if I died. I didn't know how to
read the Bible. I prayed at bedtime like my mother showed me too. I had a lot of
questions and no one to tum to unth Rick. Rick's goal in life was to reach guys like me
who had a hunger for God but no one to talk to and we met 2 times a week for 8 months.
Those 8 months set me on a course that has ended with me here today.
WhatRick did is what Jesus did.
What Rick did and Jesus did, I have done.
WhatRick did, Jesus did andI have done it is now your tum!
What we are about as a church is to make disciples. We state it this way, "to make
fiiUy devoted foUowers of Jesus Christ."
What I am going to share with you today is not the "whys" of Servant Leadership -
we have talked about that in the first two weeks. Jesus is our model and Servant
leadership is also related keeping focused on the goal, mnning the race for the
imperishable crown and being a Fitness Fanatic, one who seeks the Lord, sets their focus
on Jesus and serves as Jesus' servant.
No, today is part one of the "hows" to be a servant leader by mvesting your hfe,
your SHAPE into others. I believe today's message can make your walk with God more
meaningfiil and fiilfilling!
^
What we are going to talk about today is like what happened to Doug White and
his bride, SyUvia on June 6, 198 1 . Only about 2 months before Beth and I were married.
See, on Doug and Sylivia's wedding night they were escorted to their hotel's fancy bridal
suhe in the wee hours of the moming. In the suhe they saw a sofa, chairs, and table but . .
. no bed? Then they discovered the sofa was a hide-a-bed, with a lumpy mattress and
sagging springs. They spent a fitfiil night and woke up in the moming whh sore backs.
The new husband went to the hotel desk and gave the management a tongue-lashing.
"Did you open the door in the room?" asked the clerk.
Doug went back to the room. He opened the door they had thought was a closet.
There, complete whh finh basket and chocolates, was a beautifiil bedroom!
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Making disciples, making fully devoted followers of Jesus Christ, investing
your life in others is like opening all the doors in a honeymoon suite. It is what
makes our faith come alive. Investing. Leadership, Vol. 15:1, p. 46.
Robert Greenleaf has said, "Servanthood is to enforce one another as seekers in
order to build, in each ofus, their required competence, charity and strength to serve.
"
The charity he speaks of is Christian character andministry gifts ofservice.
This servanthood definition opens the door to an exching and dynamic way of life
that offers each believer the opportunity to use his or her giftedness in the world of
vocation, school, and mission. Our goal becomes to help others reach their competence,
their charity to others and their strength to serve God. As an outcome there becomes no
longer a huge divide of the secular from the sacred: secular is what we do and are during
the week; sacred, what we do as believers on Wednesday night or Sunday moming.
Instead we capture the vision of encouraging one another to love and good deeds m every
episode ofour lives.
Because I have spoken on your SHAPE, you know that I am convinced that God
does not bring interests, experiences, abihties or hmitations into our lives for no good
reason, but rather, purposefiilly. Consequently an examination of ourselves and our past
experiences can bring genuine insight into God's plan for your life.
What you have experienced with God is needed by others as they seek to draw
close to the Lord.
How is this accomphshed?
Paul wrote m 2 Thnothy 2:2, You then, my child, he strong in the grace that is in Christ
Jesus; andwhatyou have heardfrom me through many witnesses entrust tofaithful
people who will be able to teach others as well. What Paul refers to is mentoring.
Mentoring is a relational process in which a mentor, who knows or has
experienced something, transfers that something (resources ofwisdom, information,
experience, confidence, insight, relationships, status, etc.) to a mentoree, at an appropriate
time and manner, so that it facilitates development or empowerment. (Stanley and Clinton
40) Even the mentoring process is servant leadership. There are several types of
mentoring or connecting relationships that can be fiUed by persons who have the caU to do
so. Some you are famihar with, others maybe you feel that you couldn't do. But as Henry
Ford once said, "One of the great discoveries a man makes, one ofhis great surprises, is
tofind he can do what he was afraid he couldn 't do.
"
MAJOR THRUSTS OF MENTORING TYPES
MENTORING TYPE/FUNCTION CENTRAL THRUST OF
EMPOWERMENT
Intensive
1. Discipler
2. Spiritual Guide: someone who provides:
Enablement in basics of foUowing Christ. "How
to's" (Rick)
Accountabihty, direction, and insight for
questions, commitments, and decisions
affecting spirituality and maturity, (youth
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3. Coach
Occasional
4. Counselor
5. Teacher/Fachhator
6. Sponsor
Passive
7. Model
Contemporary
Historical
counselor)
Motivation, skills, and application needed to
meet a task, challenge. (Garry Shirk)
Timely advice and correct perspectives on
viewing self, others, circumstances, and
ministry. (Clayton Smith)
Knowledge and understanding of a particular
subject. (S.S., smah group, carpenter)
Career guidance and protection as leader moves
within an organization, (mentoring pastor or in
the local church, someone who is given
responsibility to help new folks get settled in a
ministry).
A living, personal model for life, ministry, or
profession who is not only an example but also
inspires emulation.
Billy Graham, Mother Tresesa, Jim Wheeler
A past life that teaches dynamic principles and
values for life, ministry, and/or profession.
Corrie Ten Boom
This is nothing new to Aldersgate United Methodist Church. I want to quote an
article that came out whde this church was still meeting in the High School. In 1989, the
Board ofDiscipleship ran an article on Aldersgate that went all over the denominational
paper trail. This is what they said,
A strong emphasis on lay ministry is bemg instaUed at Nixa. A program based on
Can the Pastor Do h Alone? byMelvin Steinbron ofCoUege Hill Presbyterian Church in
Cincinnati, Ohio, will be offered in 1989. "We are trying to develop a church where
everyone believes they are a minister," Rev. Rob Wmger states. (Rob was the founding
pastor for Aldersgate).
Three famUies attended a Church Growth Seminar at Frazer Memorial UM in
Montgomery, AL. The church had agreed to pay travel expenses, but the famihes were so
excited about the experience that they tumed the mileage money back in to send other
persons from the congregation to Montgomery. (New CongregationalDevelopment, Fall
1989)
Servant leadership then is you using your SHAPE to help another as Robert
Greenleaf has said, . . to enforce one another as seekers in order to build, in each of
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us, their required competence, charity and strength to serve.
"
WHO ARE YOU
INVESTING IN?
Our church stands at the threshold of deciding how to invest our resources.
We can intentionaUy seek to discover each of our gifts for ministry and decide today to
use what we discover. WHO ARE YOU INVESTING IN?
We can decide today to be a need-meeting church because each ofus is in
ministry. Find a need, fdl a need. WHO ARE YOU ESTVESTINGmi
We can decide today to be a church, a body ofChrist, which builds upon one
another's giftedness in order to buUd one another to be fiiUy devoted foUowers of Jesus
Christ. WHO ARE YOU INVESTING IN?
We can become a church which actively seeks to follow Jesus' method of
making disciples by being in small groups that intentionally plan to build up one another to
use their gifts, talents, resources to do what Jesus wants us to do. WHO ARE YOU
INVESTING ESf?
We can become today all we can he as individuals and as a church.
Hudson Taylor, the great missionary to China, said, "Many Christians estimate
difficulty in the hght of their own resources, and thus they attempt very little, and they
always fail. All giants have been weak men who did great things for God because they
reckoned on His power and His presence to be with them." Maxwell, John, BeAll You
Can Be, Victor, 1987, p. 15
LUce David, who said, "The battle is the Lord's" (1 Samuel 17:42), we also need
to understand that Jesus is our source, and we can be directly connected to Him. When
we are connected with Jesus and one another as servant leaders God will be praised.
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Part 4 of6
Once there was a single guy really wanting to get married, but he was very
particular on the kind ofwoman he would marry. While taking a business trip he was
sitting on a plane when he looked up and saw a beautiful woman come on board and take
a seat near him. He thought, "This is exactly the kind ofwoman I want to marry." So he
sat there thinking about how he could meet her and start a conversation. He decided to
pose as a newspaper reporter doing a story on the kind ofmen women like.
So he got up and sat down next to her and said, "I'm a newspaper reporter doing a
story on what kind ofmen women like and I was wondering if you might answer a few
questions for me."
She said, "Sure."
So he asked her, "TeU me, what kind ofmen do you hke?"
She said, "WeU, I hke Indian men. I like the square jaw."
"What other kmd ofmen do you like?"
"I also like Jewish men, I love their dark complexion."
"That's great," he repUed, "is there other kinds ofmen you hke?"
She said, "I know this sounds flinny, but I also lUce rednecks. I guess it's the
whole pickup thing or something."
Finally, she said, "Here I have been telUng you about me, and I don't even know
your name."
The guy said, "My name is Geronimo Goldstein, but my friends call me, 'Bubba.'"
Have you ever noticed how ever hard you try, you really can't be aU things to aU
people? This moming we looking at "Knowing yourself Getting in S.H.A.P.E." It is the
fourth message in the series on Leadership; Jesus Style and gets into the how's of having
a life fiUed with a dynamic relationship with Jesus and investing your hfe into others.
REVIEW OF SERVANT LEADERSHIP
For the past three weeks we have been discussing the theme of servant leadership.
In our first week we discovered that bemg a servant is to be Christlike. For Jesus, even
though he was in the form of a man, emptied himselfof his honor and deserved respect of
his being God. He became obedient to the Father's wiU and humbled himself to die on the
cross. That is servanthood - humility, emptying ourselves for others, obedience to God's
wiU and being a servant, a slave to God.
We also discovered that life is a marathon. That in a marathon there are
imperishable goals for us to mn after and we can mn in a group to the finish. Our goal is
to keep focused on Jesus who ran ahead ofus and shows us we can mn the race of life.
Our goal is to mn with a purpose like Jesus did and not to end up in the apple orchard and
mnning with no purpose at all.
Last week we saw that servant leader's invest in others through many different
roles, lUce Rick did for me, investing his life 2 times a week for 8 months to help me
answer the questions of 'how to read the Bible?,' 'how do I know I am a Christian?,'
'what is God's wiU for my life?' and many more. The investments into other's lives can be
very intensive, occasional or even passive as we model the life-style and character of
Jesus.
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To really "Know Yourself," to know not just who I think I am, but also who God
says I am, I need to find out some truth about myself Psalm 139 speaks to us about the
things we need to know about ourselves to "Get in S.H.A.P.E
"
Psalm 139
In Psalm 139, "I praise you, for I am fearfiilly and wonderfiiUy made. Wonderfiil
are your works; that I know very well. My fi-ame was not hidden fi-om you, when I was
being made in secret, intricately woven in the depths of the earth. Your eyes beheld my
unformed substance. In your book were written all the days that were formed for me,
when none of them as yet existed."
THREE IMPORTANT POINTS IN PSALM 139
1 . Fearfully andwonderfully made, "I praise you, for I am fearfiiUy and wonderfiiUy
made"
2. Not hiddenfrom God, "My fi-ame was not hidden fi-om you ..."
3. Planforyour life, "in your book were written aU the days that were formed for me . .
''
1. You are a creation of God. You are fearfiiUy and wonderfiiUy made! You
can see on the inside label, "Made by God." This human body is a unique and wonderfiil
creation that has been studied and probed by the finest minds. Yet, even in the recent
cloning studies, we are stUl discovering the depths ofwisdom and intricate weavings of
nerves and genes and ceUs and electrical impulses that go on inside of each body. One of
the biggest favors you can do for yourself is to accept yourself as God made you to be-
just right. A servant leader recognizes the awe of life and praises the Creator. (Made by
God, label)
2. You are never hidden from God - fi-om your very inception God has known
you. Do you remember when you were very young (2-5) playing hide and seek with your
parents? You thought you were hidden pretty weU? WhenMom or Dad were walking all
around you as you laid in the floor with the cover over you? See that is the way it is with
God. He is mthnately acquainted with all ofyour idiosyncrasies, what your dreams are,
your hopes and fears. He knows you shis, failures and misjudgments. He knows your
attitudes and stUl caUs you to be His own! Ifyou are never hidden fi-om God then h only
makes since what Jesus said, "I am with you always even to the end of the time." No
matter where you are, what you do, God is with you and that provides us with confidence
to follow His caU on our lives. (Can, Kick the Can)
3. There is a plan for your life that wiU use all ofyou and even parts you never
thought you had. God wants you to discover your S.H.A.P.E. and use h in his plan for
your life.
Did you know that here is at least one thing God wiU never say about you? You
know what his? "Oops!"
He never says, "Oops," so never say it about yourself You are not an
afterthought. He has thought about you, and thinks about you and all that you could and
can become. (Puzzle)
One question I hear in a variety ofways is "What is God's wiU for my life?" Its
hke this big secret that only a few people ever stumble on and I'm not one who wiU find
out. Ever thought that way?
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Well, I want to tell you that Psalm 139 says God's will for your life is revealed
in the unique person he has created and shaped you to be.
It can be discovered.
Sometimes, h is very obvious . . .
She was not a Bible scholar in any shape of the imagination. Yet, her Bible was
avahable and the need was terrific. There were only 5 youth in the church and no one
would teach them. So she prayed, "God ifyou will help me teach these youth, I'll do my
best." The next Sunday began a teaching career at my home church for my mother.
Sometimes the discovery is over a period of time . . .
It all began in the mid- 1 970 's when Donald Adcox was contacted by a Hahian
pastor for help; the pastor had found Adcox' s name in a magazine article about Christian
laymen. As a resuh, Donald and several other Christian businessmen visited Haiti and
were appaUed at what they found. Entire villages subsisted in huts with barely enough to
eat; disease was rampant and medical care scarce.
Don enlisted the help of his long-time associate. Ken Hooker, and some other
businessmen. Govemment aid, they discovered, was a slow and cumbersome process and
might never reach those it was intended to help and they reahzed that the people ofHahi
wanted opportunity more than welfare. So they Imked up whh the pastor of the
DuvaherviUe church and got to work.
Along with two other Christian businessmen, Robert Vickery and Don Grace, Ken
and Don bought a small mg factory in PA and shipped the machinery and supphes to Haiti
to set up the plant. This completed, they brought two young leaders chosen by the Haitian
church, to NC for training.
Today the DuvalierviUe plant is the center of a thriving community of a 1000
people. The church consists of 600 people, and the church school enrolls 700 children.
Don, Ken , and others have helped the Haitians budd a chnic and guesthouse on the
factory grounds and are setting up a program for Christian doctors and dentists fi'om the
States to donate their services.
The busy factory is a tangible encouragement, and the viUagers' pride m then plant
comes fi-om a sense of ownership, for the plant does belong to them. Don and Ken and
the other busmessmen who participated quietly gave the business to the church a few years
ago.
Meanwhile, Ken Hooker and Don Adcox are busy cooking up other ideas to
expand the Hahian ministry and are working with Christian laypeople in other projects.
They stih claim they are retired, but the past few years have been their busiest.
"We try to put people and available resources together," Ken says. "We just do
what we can,"-adds Don. Loving God, Charles Colson, page 134.
What my mom, Don and Ken all have in common is the discovery of their
S.H.A.P.E. And m the midst of discovering their S.H.A.P.E., they discovered their hfe m
Christ growing into a new joy ofbeing servant leaders. Ministry is finding ways to help
those in need based upon our shape.
All ministry is the expression of S.H.AP.E. Spmtual gifts, heart, abilities,
personality and experiences. Remember Carolyn Slaughter's comment from a week ago.
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/ believe that God creates each ofus individually and uniquely, and deep
within our makeup are the seeds of the ministry he haspreparedfor us. Ifwe believe
Psalm 139:13-16 and Jeremiah 1:4-5 and 29:11, then we know that God hasplansfor
us! Living a life ofyeildedness and obedience, and listeningfor the voice of the Spirit,
allows God to work those plans through us. I believe he matches us up according to
temperaments, natural talents, interests, and spiritual gifts with theplan he hasfor us. In
other words, he equips us to follow his call - even before we are born!
LET'S REVIEW AGAINWHAT S.H.A.P.E. MEANS.
SPIRITUAL GIFTS are God given divine enablements so you can make a vital
contribution to God's Kingdom. They are God-given abilities for service and empower
you to live with a purpose.
Did you know that the Bible says there are 27 sphitual gifts. Everyone ofus,
when we became a Christian were given one, two or more gifts to build up the church, the
Body of Christ. They are discovered as one investigates different ministries through
involvement.
The HEART consists of one's motivation, desires, interests, and inclinations. Your heart
determines why you say the things you do (Matthew 12:34), why you feel the way you do
(Psalm 37:4) and why you act the way you do (Proverbs 4:23). Another word for heart is
"passion." Everyone has something that really tums you on.
I met some feUows once who's ministry was to do the repair work on cars for
single mothers. Their passion was cars and they found a way to meet others needs and fill
the need.
I meet some folks once who loved flowers and landscaping and aU they did was
landscape the church grounds. They had competitions and even had classes on gardening
they offered to members and the community.
Then there was the lady who loved animals and had a heart for the nursing home
residents. She started m her church a visitation ministry caUed PAWS that took their
animals into the nursmg home.
What cranks you up? What gets you excited? God put it there.
ABILITIES are the natural talents you are bom with. The Bible says, "God has given
each ofus the abdity to do certain things weh." (Rom. 12:6 LB)
Numbers - Math- some ofyou don't know a log from a logarithm
Athletic, Crafts, People skiUs.
PERSONALITY is the variety ofhfe. Think about our differences!
Organized : love it or cramps your style.
Lifestyle: routme or variety
Decision making: thinking or feeling
People: Introverted or Extroverted.
God created that bee. he loves variety.
EXPERIENCES are seen in five areas: educational, vocational, spiritual, ministry and
painflil experiences aU shape you.
Romans 8:28 "We know that all that happens to us is working for our good ifwe
love God and are fitting into his plans for us." LB
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I am in the midst of developing a class on S.H.A.P.E. for anyone to take to help discem
your calhng. The class wdl be connected to new members joining our church or even
investigating becoming a member and wiU be open to anyone already a member. But I will
provide more information later
YOUR PURPOSE IS BASED ON YOUR S.H.A.P.E.
Your purpose is stated in our buUetin. "Ministers�all who worship here."
That statement makes our church one that has high expectations on members. We
aren't hke the Super Bowl where 22 guys bust their tails and 25 miUion ARMCHAIR
COACHES watch eating pizza and drinking Surge. No, we are a church that wants
everyone to find a need and fill a need.
Say thatwith me, "FIND A NEED, FILL A NEED.
"
Why would God want you to be a minister?
1. Because of the need. There are stiU people who do not know Jesus. There are
StiU people who have no home. There are still people who suffer because of their sin.
2. Because He has calledyou.
How?
When you see a need, he has called you to fill the need.
When you experienced anything, he has called you to invest in another's life to help them.
When you developed over time that ability of yours. He was there and has caUed you to
use it to honor him and help others.
When you discovered what passion you had for children, youth, adults, education, Bible
study, to help the hurting, then God called you.
When your personality and spiritual gifts were discovered you found your call.
GOD CALLED YOU THROUGH YOUR SHAPE.
GOD CALLED YOU THROUGH THE NEEDS OF THOSE AROUND YOU.
GOD CALLED YOU THROUGH THE BIBLE AND THE WORD SPOKEN.
WHAT MORE OF A CALL DO YOU NEED?
[1 Pet 2:9] But you are a chosen race, a royal priesthood, a holy nation, God's
own people, in order that you may proclaim the mighty acts ofhim who called you out of
darkness into his marvelous hght. There is no more tribe ofLevite to mn the Temple
since Jesus came. Jesus opened the door for aU ofus to minister to one another.
When you visit the shut-m, you are a mmister.
When you lead a small group, you are a minister.
When you visit in the hospital, you are a mmister.
When you drive someone to the store, you are a minister.
When you provide fiamiture to someone without any, you are a minister.
When you give your tithe to the Lord, you are a minister.
When you pray for one another, you are a minister.
When you clean the church, you are a minister.
When you sing and worship, you are a minister.
When you are a minister, you are a servant leader.
WHAT DO YOU NEED TO DO ABOUT YOUR S.H.A.P.E.?
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1. LISTEN "Fools think they need no advice, but the wise hsten to others." Pr. 12:15
You can go to your friend and say, "You know I've been thinking of starting a
smah group to invest my life into, what do you think?" They may say, "Cool." or they
may say, "Your people skills need some improvement, why don't you team up with
someone who knows how to lead a group and start that way?" Chances are they are
going to see things you don't and help you discover your gifts and abilities.
Be careful ofhstening to the experts:
Einstein: math teacher flunked him.
Beethoven: music teacher said, "As a composer he is hopeless."
Thomas Edison: teachers said he was so stupid he could never leam anything.
Wah Disney: fired by a newspaper edhor because he was thought to have "no good
ideas."
2. PREPARE Be a hfe long leamer. Read the Bible to discover what God says about
you, your gifts, your passions, your experiences. Read books, listen to tapes, prepare
yourself
3. GO AHEAD, TRY IT OUT! Get started on somethmg! Try a ministry, start a
ministry, remember our purpose as a church is to win, budd and send. The sky is the limit!
4. WALK AS A SERVANT LEADER. A servant leader then is one who knows their
self Sees a need and fiUs a need and views themselves as a growing minister of Jesus
Christ.
A servant leader is also one who is growing inside. The character of Jesus Christ
is a part of their hves. Their life is in order with God's plan and blessing.
Remember Geronimo Goldstien, a.k.a. "Bubba?" When he discovers his
S.H.A.P.E. he will be free to fmd the woman of his dreams. When you discover your
S.H.A.P.E. you wiU be free from being all things to aU people and knowing your call in
ministry!
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We're in this Together!
Part 5 of 6
Have you ever made a discovery in life, in work, in school that revolutionized
the way you do what you do?
I leamed this quhe by accident in 1988. I had been on staff at a church in Ohio for
2 years working with the youth of the city. I had raised the youth group from 5 to 40 and
was busting my tail to keep it up and growing. In 1988 I was ordained a deacon in the
United Methodist Church and the church we were serving sent Beth and I on an all
expense paid trip to Israel for two weeks. We had a great trip walking where Jesus
walked, seeing the city of Jemsalem, visiting the resurrection tomb. When I came back . .
. I had 10 kids left. I racked my brain trying to figure out where they went. Oh, I could
see them. Busy whh school, busy whh work, busy with dating and whatever. But I
couldn't get a lot of them back. Do you know why?
Because they weren't connected to anyone else but me.
I began to realize the way God had S.H.A.P.E.d me was in passing on to others
what I knew in a discipling way. So I went after aduhs to work whh the youth.
When we left 5 years later, we had 25 working with the youth and 120 or more
attending each week in Bible studies, missions, and youth group.
This is what the disicples discovered in Acts 6!
I want to set the scene for you.
A church, growing rapidly, new people hearing the Gospel and many coming to
know Jesus. A hand fiiU of apostles are gathered together and a complaint arises. Not a
major one, unless you are the one complaining. Food, tables, playing favorites say a few.
What to do? Do the apostles stop praying and seeking God? Do the apostles stop
teaching and nurturing the new church? Do the apostles need to be at every dinner to set
the table and serve the food and make sure the folks are fed?
The apostles gather the followers of Jesus and say - "Listen, we know that our caU
m ministry is to pray and teach the Word of God. We aren't being able to do this because
of the table thing and people are complaining and to be honest, we don't really think this is
what God wants us to do. Find some foUcs who are Shaped to serve, be sure they are
servants first, in other words that they are following Jesus in their character and they are
wise and can take responsibility."
The church chooses 7 and these 7 are appointed by the church to wah upon tables.
Results of servant leadership: As Robert Greenleaf has said, "Servanthood is to
enforce one another as seekers in order to build, in each ofus, their required
competence, charity and strength to serve.
"
First, the # of disciples mcreased rapidly and second, the Word ofGod spread.
When the servant leaders who waited upon tables did their ministry, only then, did
the church grow.
Question: Which mmistry isn't needed in the church? Which ministry is more
important in the church? Are the apostles? Are the servers? Leadership in the church
recognized that we are in this together.
What I leamed in 1988, the apostles leamed in Acts 6. We are ah in this together.
THE CHURCH IS AN ORGANISM
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We're in this Together!
God has set up the church to be an organism that is alive, not a organization that is
slow to change and move. He has set the Holy Spirit within each ofus to follow the call
of our Lord in our lives in conjunction with one another. Without the youth workers in
Ohio, I would never enjoyed my ministry because I would be doing what I wasn't called to
do. And the fulfillment of our purpose would never had been made. To Win, Build and
Send.
Winpeople to Jesus.
Build them in maturity andministry.
Send them into the call God hasfor them as servant leaders.
As a church we wiU never fulfiU God's wih unless we do so God's way. As His
Body.
A preacher once preached an entire series of sermons on some very challenging scriptures
in hopes ofwinning one particular man of great intellect to Christ. Shortly after the series
ended, to the preacher's dehght, the man came forward to announce that he had become a
convinced Christian and wanted to join the church.
The preacher was pretty proud of himself and asked the man, "Which ofmy sermons was
h that removed your doubts?"
The man rephed, "Your sermons? It wasn't any of your sermons."
"What was it then?" asked the preacher, greatly disappointed.
The man said, "The thing that set me thinking was when a woman came out of church and
stumbled right beside me. When I put my hand out to help her, she smiled and said,
'Thank you, and the added, 'Do you love Jesus Christ my blessed Savior? He means
everything to me.' I did unth then but I thought about what she had said. I found I was on
the wrong road. I stih have many questions, but now Jesus means everything to me too."
God 's Little Devotional BookforMen, 1996, p. 9.
This woman was a minister of extreme importance in the Kmgdom ofGod. Just as
important as the preacher. For God's goals are the seeking and savmg of lost people
because everyone matters to God. The purpose of the whole organism of the church is to
reach the lost with the good news of Jesus and then to buhd each ofus to maturity so we
can all fijlfiU God's plan for our lives.
Are you part of this enterprise or not?
"Goddoes not always choose greatpeople to accomplish what he wishes, butHe chooses
aperson who is whollyyielded toHim. HenriettaMears
REVIEW OF SERVANT LEADERSBOP
For the past few weeks we have been discussing the theme ofLeadership, Jesus
Style: servant leadership. In our first week we discovered that being a servant is to be
Christhke. For Jesus, even though he was in the form of a man, emptied himselfofhis
honor and deserved respect of his being God. He became obedient to the Father's wih
and humbled himself to die on the cross. That is servanthood - humility, emptying
ourselves for others, obedience to God's will and being a servant, a slave to God.
We also discovered that life is a marathon. That in a marathon there are
imperishable goals for us to run after and we can run in a group to the finish. Our goal is
We're in this Together!
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to keep focused on Jesus who ran ahead ofus and shows us we can run the race of life.
Our goal is to run whh a purpose hke Jesus did and not to end up in the apple orchard and
running with no purpose at all.
We saw that servant leaders invest in others through many different roles, hke Rick
did for me, investing his hfe 2 times a week for 8 months to help me answer the questions
of 'how to read the Bible?,' 'how do I know I am a Christian?,' 'what is God's wih for my
life?' and many more. The investments into other's lives can be very intensive, occasional
or even passive as we model the life-style and character of Jesus.
Last week we noticed how ever hard you try, you really can't be ah things to aU
people. Like Gemimo Goldstein, a.k.a. "Bubba" discovered who's goal was to have the
woman of his dreams by being every woman's dream. You'll never be happy unth you
know who God says you are and how you are S.H.A.P.E.d for ministry. Shaped by your
spiritual gifts, heart passion, abilities, personahty and experiences in life. It is Romans
8:28 which says, "That in all things God works for the good of those who love him
and who have been called according to his purpose." When we discover our ministry,
a dynamic relationship with Jesus is the outcome.
This week we are talking about the need to be together. Because "we are in this
together." In today's culture we need one another.
LOVE: Intensive Care (Blustration)
In "One Church from the Fence," Wes Seelinger writes: "I have spent long hours in the
intensive care waitmg room ... watching with anguished people ... hstening to urgent
questions: Wdl my husband make it? WiU my child walk again? How do you live whhout
your companion of thirty years?
"The intensive care waiting room is different from any other place in the world.
And the people who wait are different. They can't do enough for each other. No one is
rude. The distmctions of race and class meh away. A person is a father first, a black man
second. The garbage man loves his wife as much as the university professor loves his, and
everyone understands this. Each person puUs for everyone else.
"In the intensive care waiting room, the world changes. Vanity and pretense
vanish. The universe is focused on the doctor's next report. Ifonly it wiU show
improvement. Everyone knows that loving someone else is what life is all about."
-Hugh Duncan. Leadership-Vol 16, #1.
That love is what Jesus expects ofyou. To love one another in an agape,
unconditional love. It was Mr. Alter' s fifth-grade class at Lake Elementary School
that made headhnes when the boys m the class decided by themselves to shave their heads.
They did so, whhout embarrassment, because one of their own, Ian O'Gorman, developed
cancer and had undergone chemotherapy. His hair began to fall out. To make their fiiend
feel at home, to feel one whh the crowd, all his classmates agreed to shave then- heads,
with then parent's permission so that upon his retum, Ian would not stand out from the
class. No one would know who the "cancer kid" was. Do you know what the teacher,
Mr. Alter, did? He was so moved by the spirit of his class that he shaved his head.
We need that kind of encouragement because we are in this together. The
intensive care waiting room is a good motif for the church. There are times when we must
come along side one another and carry someone for awhile. Where we must get intense
with someone. Where ifwe are to discover our S.H.A.P.E. we need one another to
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We're in this Together!
support us and encourage us to be what God has called us to be. WHY? Because we are
all in this together.
Remember the vows we take when we join the church?
Remember the promises we give to one another in being in the church? Read together.
(38)
What wiU be your ministry?
Romam 12: 4-8 says, ^liiiP'liiliiii^^^^^ '^""'^^^^^^ ^^^^^^^^^^m
For as in one body we have many members, and not ah the mernSei^s liave tfie sa^^
toction, so we, who aremany, are one body in Christ, and mdividuaily we are members
one of another. We have gifts that differ according to the grace given to u$; prophecy^ m
proportion to faidi, niinistiy, in ministering, the teacher, in teaching; the exhorte^::i|i|||ii^^^^
exhortation; the giver, in generosity; the leader, in dihgence; the compassicMv.ae, m
cheerfulness. Let love be genuine; hate what is evil, hold last to what is s^ood, love one
another with mutual affection; outdo one atiother in showing honor, .-. -^^^^^^^^^^^^^^
What Romans 12 says . . .
Every behever is a minister, but every member is not a pastor. There are no
volunteers in God's church - he's drafted all ofus into service. Service and giving are the
definmg characteristics of the Christlike hfestyle that are expected of every behever.
Every Christian is createdfor ministry (Ephesians 2:10).
savedforministry (2 Timothy 1 :9),
called into ministry (I Peter 4: 10),
authorizedforministry (Matthew 28: 18-20),
commanded to minister (Ephesians 4:1 1-12),
neededforministry (I Corinthians 12:27),
accountableforministry,
and wiU be rewarded according to his or her ministry (Colossians 3:23-24).
We are all in this together!
Your goal in ministry, as each one ofus develops into a Servant Leader, is to
encourage each other to do what God has caUed them to do. We are not a "Super Bowl
Church" where 22 or so folks do ministry and the other couple hundred set as armchah:
coaches and complain. No, we are a church where everyone finds a need and fills a
need. Where everyone is helped by one another to discover their ministry and then
released to do it.
Thispast week I asked the groups who are going through this serieswith me what
they think we needfrom one another.
Here is what they said.
Encouragement - courage and room to fail in grace.
Help in keeping focused on the vision God has for the church and for each of us.
Help me discover God's call for my ministry.
Invest yourself in my life. Be involved with me in a small group, listen to me, get to
know me.
Focus on the positive things I do and say and forgive my short comings. Remember,
God never said , "Oops" so don't you either.
We're in this Together!
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GO AHEAD PAT SOMEONE ON THE BACK AND SAY, "HANG IN
THERE!" We are dependent on each other. Like a jigsaw puzzle, each piece is required
to complete the puzzle. Our culture's preoccupation whh individuahsm and mdependence
must be replaced with the biblical concepts of interdependence and mutuality.
We are in this together!
So, how do we intentionally develop people who are servant leaders, ministers
(who carry the likeness of Jesus) in our church? Who teaches, prays like the apostles and
waits on tables and takes responsibility for other areas?
Romans 12
1 . encourage transformation
ifwe believe that God is working in one another's lives then we wih encourage one
another to seek, set, and serve.
2. Help one another prove the will ofGod.
3. consider your Shape and other's Shape as gifts to the church
4. use your gift in cheerfiilness, generously, diligently, encouragingly, fahhfixUy, =
servanthood
5. part of one another. Body ofChrist.
In the faU of the year, Linda, a young woman, was travehng alone up the rutted
and rugged highway from Alberta to the Yukon. Linda didn't know you don't travel to
Whitehorse alone m a rundown Honda Civic, so she set offwhere only four wheel drives
normally venture.
The first evening she found a room in the mountams near a summit and asked for a
5 a.m. wakeup call so she could get an early start. She couldn't understand why the clerk
looked surprised at that request, but as she awoke to early-morning fog shrouding the
mountain tops, she understood. Not wanting to look foohsh, she got up and went to
breakfast. Two truckers invited Linda to jom them, and smce the place was so small, she
felt obhged. "Where are you headed?" one of the truckers asked. "Whitehorse."
"In that httle Civic? Noway! This pass is dangerous in weather hke this." "Well,
I'm determined to try," was Linda's gusty, ifnot very informed, response. "Then I guess
we're just going to have to hug you," the trucker suggested.
Linda drew back. "There's no way I'm going to let you touch me!"
"Not hke that!" The truckers chuckled. "We'U put one truck in front ofyou and
one in the rear. In that way, we'U get you through the mountains."
All that foggy moming Linda foUowed the two red dots in front ofher and had the
reassurance of a big escort behind as they made their way safely through the mountains.
Caught in the fog in our dangerous passage through life, we need to be "hugged." With
feUow Christians who know the way and can lead safely ahead ofus, and with others
behind, gently encouraging us along, we, too, can pass safely. -Don Graham in
Leadership-Vol. 9, #L
What the church is all about is hugging one another. Some of us mnning ahead to
show the way and others encouraging along the way behind.
WE ARE IN THIS TOGETHER. (Conclude with a hug and vows together).
BENIDICTION: HANG IN THERE! I'MWITH YOU!
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When the S.H.A.P.E. Meets the Road
Part 6 of6
PALM SUNDAY '97
SCRIPTURE: Matthew 16:21-28
Communion and commitment
Give me a man ofGod - one man,
Whose faith is master ofhis mind,
AndIwill right all wrongs
And bless the name ofall mankind.
Give me a man ofGod - one man,
Whose tongue is touchedwith heaven 'sfire.
And Iwillflame the darkest hearts
With high resolve and clean desire.
Give me a man ofGod - one man.
One mightyprophet of the Lord,
AndIwill give youpeace on earth.
Brought with aprayer and not a sword.
Give me a man ofGod - one man.
True to the vision that he sees,
And Iwill buildyour broken shrines
And bring the nations to their knees.
George Liddell
Are you that man?
Are you that woman?
Are you that young man or young woman?
I DARE SAY . . . YOU ARE!
You know your call.
You have seen your Shape.
You have drawn close to God.
Now is the time!
Now is the hour!
Now is the call given! Today! Not tomorrow!
Your must go on to your Jerusalem.
We ah have our Jerusalem.
Where the Shape meets the road.
Jesus had his road to Jerusalem.
It was found in his S.H.A.P.E.
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How did Jesus know His Shape? He found h in his stepping out in faith to
fohow God.
How did He know his call from God? Through His s h a.p e
Spiritual Giftedness: healing, preaching and teaching, all we need to do is read his
Sermon on the Mount or hsten to the messages. His contemporaries would give witness
that he spoke with authority and not as the scribes of the day. His gift of compassion was
seen in the way he dealt with the woman caught in aduhery, with the man who had
cheated so many that all he wanted was a new start in life. You could see his love as he
cahed the chddren to him. Mercy, in the forgiveness of all ofmankind, fahh in doing
miracles, and on and on. Heart: was to do the Father's will, to seek and save the Lost.
Abilities: carpenter! Think about h! A carpenter is the Son ofGod. A carpenter is the
one who's wiUingness to obey the Father was able to develop more talents to do a work in
the world, unmatched throughout time. IfGod can use a carpenter hke this - what can He
do with you? Personality: met the need. Isaiah 53:2 says, "He has no appearance, no
habits, that would draw someone to him. No good looks that cause everyone to really
hsten. No, he came across in integrity, in the form of a servant to all and yet as the leader
who had the vision and purpose and drive that took the disciples to their cross.
Experiences: Jesus' experiences with God are partly mentioned in the Temptation of
Satan in the wUdemess. Where Jesus saw the word true and he risked it all on following
God. The temptations ofman are fame, fortune, folly and fijn and in them all you and I
can experience the awesomeness ofGod in our lives.
Once the Shape is discovered, the call ispracticed.
Once the Shape is discovered, the oldpasses away and the new attracts.
Once the Shape is discovered, the purpose is clear.
Once the Shape is discovered, the rebukes begin
PETER'S REBUKE
Peter - NO LORD! Peter took hhn aside. Hcive you ever been taken aside?
It goes something Uke this: "Now, Usten. I know you really think you need to do this.
And I agree. It is very hnportant. But now isn't the time. No, you really need to think
about this. Ifyou go to Jerusalem you'U throw your life away. Don't go. Come on, let
me show you some other options."
WHATWAS JESUS' RESPONSE?
Get behmd me, Satan! "Adversary." Get behind me, because your a stumbling block to
me! Peter, who was once caUed "Rock" is now a different kind of stone, a "stumbling
block." Get behind me, because your good intentions are not the intentions of the Lord.
I've got to go! I've got to follow my Shape. I'vegotacaU! Fve got a purpose to my
life! It's following the Father!
Now, Peter's warm hearted concem may have issued from a question of Jesus'
plans. Was Jesus trymg to be a hero?
If so, don't go.
Was Jesus being a determined fool, whhout countmg the costs?
If so, don't go.
Strawhun 126
Was Jesus being a willing servant to the Father?
If so, GO.
What Peter's warm hearted concem may have issued from was a misconceived
idea ofwhat h means to be a servant ofGod. Can a servant just go a little ways whh
God? Don't you know you can do so much more ifyou only continue your teaching?
What Peter, who once was called "rock" because of his seeking God and foUowing the
goals ofGod, became, was now a "stumbling block" to Jesus. Because Peter had lost
focus of the goals ofGod.
MINDSET
There is a mmdset ofGod. And a mindset ofmankind that is opposhe of the goals
of the one who is in Shape.
It can show up in a variety of forms.
Adam Clark was a sales clerk in a store that sold fine siUc to people of the upper
classes in London. One day his employer showed young Adam how he could increase
sales and profits by subtly stretching the sUk as he measured it out.
Young Adam Clarke, who later became one of the greatest Methodist teachers and
preachers, looked his employer in the eye and said, "Sir, your silk may stretch but my
conscience won't."
Jesus looked Peter square in the eye and said, "Sir, your goals are not God's. Step aside.
You are acting like Satan as you pull, and tempt, and manipulate, and try to
convmce the one seeking the wiU ofGod to not take Ufe by one hand and Jesus by the
other and mn the race before them.
You are acting Uke a sardine.
Some years ago a headhne told of 300 whales that suddenly died. The whales
were pursuing sardines and found themselves marooned in a bay.
Ifyou are mnning in your Shape to foUow Jesus' caU then be WATCHFUL your
not lured by the smaU ideas of others. For ifyou do your demise maybe as violent as the
lost and marooned whales and your heart and abihties and personality and experiences wUl
be wasted on msignificant goals instead ofTHE KINGDOM GOALS OF GOD.
MATTHEW 28 GO- MAKE - BAPTIZE - TEACH
MATTHEW 22 LOVE GOD AND OTHERS
When we are bom again we all have visions, ifwe are sphitual at aU, ofwhat Jesus
wants us to be, and the great thing is to leam not to be disobedient to the vision, not to
say that h cannot be attained.
If the Holy Spirit has given you a vision in your private Bible study or during a
meeting which made your heart glow, and your mind expand, and your wiU stir itself to
grasp, you will have to pay to the last penny in concentration along that line untU aU you
saw in vision is made actual.
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The healthiest exercise for the mind of a Christian is to leam to apprehend the tmth
granted to it in vision. Every Christian whh any experience at aU has had a vision of some
fundamental tmth, either about the Atonement, of the Holy Sprih or sin, and it is at the
peril of their souls that they lose the vision. By prayer and determination we have to form
the habh of keeping ourselves soaked in the vision God has given. The difficulity with the
majority of us is that we wiU not seek to apprehend the vision, we get glimpses of it and
then leave it alone.
ARE YOU ON YOUR TRIP TO JERUSALEM?
For when your S.H.A.P.E. meets the road, the vision begins and your trip to Jemsalem
starts.
Today represents the beginning of the Holiest week ofChristianity. It is the week
in which Jesus' whole life takes on a magnificent meaning. Jesus was a man who had no
appearance that anyone would follow him, would change the world whhin 7 days. For
next week is Easter!
There is never an Easter, myfriends, without a trip to Jerusalem,
This is your holy week. This is your beginning your trip to Jemsalem. This is where the
Shape meets the road.
This is your day to determine ifyou wUl follow your Shape or not.
This is your waUc to Jemsalem. Beginning as Jesus' walk did, with the word, "must." This
is what I must do!
COMMITMENT
This mommg the ushers are about to pass out a card. The card is a commitment
card. A card of determination. A card of agreement to support one another in our
S.H.A.P.E. and to walk to Jemsalem. As you come forward for communion lay it here on
the altar table. As Romans 12: 1,2 says "I urge you to present yourselves as a living
sacrifice to Gk^d which is your spiritual service ofworship. Do not be pressed and
squeezed into the world's mold but be transformed by the renewing of your mind to
the goals ofGod. And then you will be able to prove the will of God - that which is
good and acceptable and perfect."
Have you ever wondered why a pigeon walks so flinny? According to an
interesting article in the Detroit Free Press, a pigeon walks the way it does so it can see
where it is going. Since a pigeon can't adjust its focus as it moves, it actually has to bring
its head to a complete stop between steps in order to refocus. This is the way it walks:
head forward, stop; head back, stop. Don't laugh, that's how h goes!
As servant leaders, we often have the same problem as the pigeon: we have a hard
time seeing while we're moving. We need to stop between steps to refocus on where we
are m relation to the world and the wdl ofGod.
We do this by taking communion, together. In a committed fellowship, hke ours,
this is the time to refocus - to stop - to examine where you have been headed - to
Jemsalem or somewhere else. Have you been acting as Peter or Jesus?
As you come bring your card and encourage someone on their way to their
Jemsalem.
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My commitment to Aldersgate United Methodist
Church and the Lord is to
Discover my S. H. A. P. E. this year and determine to use it to God's glory.
To live as a sevant leader who is a slave to God, running the course of life before
me in faith and as one who invests their S. H. A. P. E. in other's lives. I wih do so with
the knowledge that others, like myself, are seeking to set their lives in God's
care in order to serve Him. I cannot do this alone, but will do so with his grace and
encouragement from others.
Signed
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Appendix B
Pre and Post-Test Surveys
Today's Date Last four (4) digits of Social Security #
(for identification purposes only)
This survey is a part of a Doctor ofMinistry degree program for Rev. Lee Strawhmi, pastor ofAldersgate
UnitedMethodist Church in Nixa, MO. Yom- participation will be gready appreciated and held in strict
confidentiality. This smvey should be done in one setting and alone. It should take about 10-15 minutes
to complete. It should be retumed by using the return stamped addressed envelope before February 15,
1997. Please complete this survey and return it prompdy. This is the second survey and serves as the
completion of the doctoral dissertation project. As you markyour survey please respond with your initial
thoughts. Thank you for your time and participation
I have been attending Aldersgate United Methodist Church for less than 1 year
1-2 years , 3-4 years , 5-6 years , 7-8 years , 9+ years
I am a teenager , in my 20's , in my 30's , in my 40's
in my 50's , in my 60's , in my 70's , in my 80's or above_
Within the past year, my average attendance at AUMC has been about:
4 times a month on Sunday mornings,
3 times a month on Sunday mornings,
2 times a month on Sunday mornings,
1 or less times a month on Sunday mornings.
My church background before attending Aldersgate consisted of: (check all that apply)
Assembly of God
Baptist-American
Baptist-Southern
Baptist (other)
Christian Church
Christian Church
(Disciples)
Chiurch ofChrist
Chiurch ofGod
Episcopalian
Evangelical Free
Fundamental
Lutheran (MO)
Lutheran (other)
LDS (Morman)
Methodist, United
Methodist (other)
Nazarene
___
Non-
denominational
Pentecostal
Presbyterian
Roman Catholic
Wesleyan
other
no church
background
THE SURVEY:
(Please check the answer which best applies to you).
1. I define leadership as
a one person job
or a team approach?
don't know
other
2. I define leadership as
a single purpose, vision
or helping others achieve their vision?
don't know
other
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3. 1 define leadership as
being about power
or service to others?
don't know
other
4. 1 define leadership as
something one leams
something one is bom with,
or both what one leams and is bom with?
don't know
other
5. 1 define leadership as
as a warm trait
or a cold trait?
don't know
other
6. When you think of leadership for yourself is it gained
through the model of one leader
or many leaders?
don't know
other
7. When you think of leadership
is it characterized by closeness
or aloofness of a leader?
don't know
other
8. 1 define leadership as
intentional
or spontaneous?
don't know
other
9. When you think of leadership
is it more goal oriented
or people oriented?
don't know
other
10. When you think of leadership for yourself
do you consider it a lifestyle,
an "8 to 5" occupation,
or a combination of the above?
don't know
other
11. When you think of leadership who do you consider a leader? (mark aU ftiat apply)
mayor follower teacher
parent custodian city employee
yourself pastor church member
student child an army private
an army general an alderman a bag boy
12. When you think of leadership what word comes to mind:
being
doing?
don't know
other
13. When you think of leadership
do you see it as a calling
or a job?
don't know
other
14. When you think of leadership do you see the leader as basically
inflexible
or flexible?
don't know
other
15. When you think of leadership what matters most to you,
the heart of the leader
or the mind of the leader?
don't know
other
16. When you think of leadership
should it be from the top down
or from the bottom up?
don't know
other
17. When you think of leadership do you see it as
concemed primarily for tradition,
or concemed primarily for change?
don't know
other
18. When you think of leadership for yourself is there a stronger
biblical orientation and understanding
or more business and/or military orientation?
don't know
other
19. When you think of leadership do you feel it should be
focused on the group
or focused on the task of the group?
don't know
other
20. When you think of leadership do you relate best to a leader's
character
or purpose?
don't know
other
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Questions 21 - 40 dwell on: the area of servanthood. Servanthood is defined as a comicious decision to
serve another's needs.
21. When you consider yourself in servanthood, is it generally
easy
or hard work?
don't know
other
22. When you consider yourself in servanthood
do you feel "walked on"
or in control and having limits?
don't know
other
23. When you consider yourself in servanthood do you see it as
a view of life that must develop over time
or a view of life you have "always" had?
don't know
other
24. When you consider servanthood do you see it as
related to Bible days,
related to daily living today,
botii?
don't know
other
25. When you consider servanthood do you see it as
something only saints accomplished
or something for the church today?
don't know
other
26. When you consider yourself in servanthood is it motivated
by the receiver's attitude or need,
the giver's deshe to serve,
or both?
don't know
other
27. When you consider yourself in servanthood do you see it as
mind over heart
or heart over mind?
don't know
other
28. When you consider servanthood do you see it as
only for a few in Aldersgate United Methodist Church
or for all in Aldersgate United Methodist Church?
don't know
other
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29, When you consider servanthood do you see it as
something primarily for the leadership ofAldersgate U.M.C.
or primarily for everyone who is not in leadership at Aldersgate U.M.C?
don't know
other
30. When you consider yourself in servanthood do you see it as
life without purpose
or life with purpose?
don't know
other
31. When you consider servanthood do you see it as
something unknown in Aldersgate U.M.C.
or known and practiced in our church?
don't know
other
32. When you consider servanthood do you see it as
unknown in practice in your work or school,
somewhat known in practice in your work or school,
or known in practice in your work or school?
don't know
other
33. When you consider servanthood do you see it as
a sign ofweakness
or a sign of strength?
don't know
other
34. When you consider servanthood do you see it as
more for the pastor,
more for the people,
or for both the pastor and the people?
don't know
other
35. When you consider servanthood do you see it as expressed best in
team leadership,
a single leader's leadership,
or both?
don't know
other
36. When you consider yourself in servanthood do you see it as
possible in everyday activities
or only possible in the church?
don't know
other
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37. When you consider yourself in servanthood do you do
more what God wants,
more what you want,
or what both God and you want?
don't know
other
38. When you consider yourself in servanthood is it something you are
comfortable with
or uncomfortable with?
don't know
other
39. When you consider yourself in servanthood
you give up your rights
or you maintain your rights?
don't know
other
40. When you consider yourself in servanthood do you see it as
focused on others
or yourself?
don't know
other
Questions 41 -50 concem the theme of servant leadership.
Servant leadership is defined as leadership vfMch expresses its^ as servanthood to others.
41. When you consider servanthood and leadership (servant leadership)
they are compatible
or they are not compatible?
don't know
other
42. When you consider servant leadership
it is something you are familiar with
new to you?
don't know
other
43 . When you consider servant leadership for yourself
it is something that it is possible in your everyday life
it is something that is not possible in your everyday hfe?
don't know
other
44. Servant leadership is iUustrated in a (check as many as apply)
mayor follower teacher
parent custodian city employee
yourself pastor church member
student child an army private
an army general an alderman bag boy
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45. When you consider yoursetf in servant leadership which matters most to you
your position of leadership (job description, ministry position)
your attitude of a servant,
or both?
don't know
other
46. Servant leadership is found primarily in
the church
or in service providers, i.e. utilities, cleaners, custodial services
or in other not for profit organization?
don't know
other
47. I feel servant leadership
is never a concem in my hfe,
is of littie concem in my life,
is a concem in my life,
is a growing concem in my life,
is a major concem in my life.
48. When you consider servant leadership what interests you most
the being a servant over the being in a leadership position,
the being in a leadership position over being a servant,
neither, both are important?
don't know
other
49. If I would practice servant leadership
I feel I would make a bigger difference in other's hves than I have in the past,
I feel I would not make a bigger difference in other's lives than I have in the past.
don't know
other
50. Servant leadership brings to mind
no person in particular who has touched my life,
several persons who have touched my life.
don't know
other
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TfflS SURVEY IS AN ATTEMPT TO MEASURE THE DIFFERENCE BETWEEN
UNDERSTANDING THE CONCEPT OF SERVANT LEADERSHIP FROM THE FIRST SURVEY
AND THIS SURVEY. THANK YOU FOR HELPING IN THIS PROJECT. PLEASE USE YOUR
SOCIAL SECURITY NUMBER IDENTIFICATION.
Today's Date Last four (4) digits of Social Security #
� (for identification purposes only)
This survey is a part of a Doctor ofMinisUy degree program for Rev. Lee Stiawhun, pastor ofAldersgate
Umted Methodist Church in Nixa, MO. Your participation will be greatiy appreciated and held in stiict
confidentiality. This survey should be done in one setting and alone, h should take about 10 -15 minutes
to complete. It should be retiimed by using the retimi stamped addressed envelope before MARCH
30,1997. Please complete tiiis survey and retimi it promptly. This is tiie second survey and serves as the
completion of the doctoral dissertation project. As you markyour surveyplease respondwith your initial
thoughts. Thank you for your time and participation
I have been attending Aldersgate United Methodist Church for less tiian 1 year , 1-2 years
3-4 years , 5-6 years , 7-8 years , 9+ years
I am a teenager , in my 20's , in my 30's , m my 40's , in my 50's
in my 60's , in my 70's , in my 80's or above .
During the 6 week series on Servant Leadership from Feb. 16 to March 23, 1 attended worship
every Sunday morning, 2 times during tiie series,
5 thnes during the series, 1 time during the series,
4 thnes during the series, 0 times during tiie series.
3 times during the series,
I attended a discussion group based upon the series
every meeting, I missed three meetings,
I missed one meeting, I missed four meetings,
I missed two meetings, I missed five meetings.
THE SURVEY:
(Please check the answer which best applies to you).
1. I define leadership as
a one person job
or a team approach?
don't know
other
2. I define leadership as
a single purpose, vision
or helping others achieve their vision?
don't know
other
3. 1 define leadership as
being about power
or service to others?
don't know
other
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4. 1 define leadership as
something one leams
something one is bom with,
or both what one leams and is bom with?
don't know
other
5. 1 define leadership as
as a warm trait
or a cold trait?
don't know
other
6. When you thmk of leadership for yourself is it gained
through the model of one leader
or many leaders?
don't know
other
7. When you think of leadership
is it characterized by closeness
or aloofness of a leader?
don't know
other
8. 1 define leadership as
intentional
or spontaneous?
don't know
other
9. When you think of leadership
is it more goal oriented
or people oriented?
don't know
other
10. When you think of leadership for yourself
do you consider it a lifestyle,
an "8 to 5" occupation,
or a combination of the above?
don't know
other
11. When you think of leadership who do you consider a leader? (mark all that apply)
mayor follower teacher
parent custodian city employee
yourself pastor church member
student child an army private
an army general an alderman a bag boy
12. When you think of leadership what word comes to mind:
being
doing?
don't know
other
13. When you think of leadership
do you see it as a calling
or a job?
don't know
other
14. When you think of leadership do you see the leader as basically
inflexible
or flexible?
don't know
other
15. When you think of leadership what matters most to you,
the heart of the leader
or the mind of the leader?
don't know
other
16. When you think of leadership
should it be from the top down
or from the bottom up?
don't know
other
17. When you think of leadership do you see it as
concemed primarily for tradition,
or concemed primarily for change?
don't know
other
18. When you think of leadership for yourself is there a stionger
bibhcal orientation and understanding
or more business and/or military orientation?
don't know
other
19. When you think of leadership do you feel it should be
focused on the group
or focused on the task of the group?
don't know
other
20. When you think of leadership do you relate best to a leader's
character
or purpose?
don't know
other
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Questions 21 - 40 dwell on the area of servanthood. Servanthood is defined as a conscious
decision to serve another's needs,
�
21. When you consider yourself in servanthood, is it generally
easy
or hard work?
don't know
other
22. When you consider yourself in servanthood
do you feel "walked on"
or in control and having hmits?
don't know
other
23 . When you consider yourself in servanthood do you see it as
a view of life that must develop over time
or a view of life you have "always" had?
don't know
other
24. When you consider servanthood do you see it as
related to Bible days,
related to dahy living today,
both?
don't know
other
25. When you consider servanthood do you see it as
something only saints accomplished
or something for the church today?
don't know
other
26. When you consider yourself in servanthood is it motivated
by the receiver's attitude or need,
the giver's deshe to serve,
or both?
don't know
other
27. When you consider yomrsetf in servanthood do you see it as
mind over heart
or heart over mind?
don't know
other
28. When you consider servanthood do you see it as
only for a few in Aldersgate United Methodist Church
or for ah in Aldersgate UnitedMethodist Church?
don't know
other
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29. When you consider servanthood do you see it as
something primarily for the leadership ofAldersgate U.M.C.
or primarily for everyone who is not in leadership at Aldersgate U.M.C?
don't know
other
30. When you consider yourself in servanthood do you see it as
life without purpose
or life with purpose?
don't know
other
31. When you consider servanthood do you see it as
something unknown in Aldersgate U.M.C.
or known and practiced in our church?
don't know
other
32. When you consider servanthood do you see it as
unknown in practice in your work or school,
somewhat knovm in practice in your work or school,
or known in practice in your work or school?
don't know
other
33. When you consider servanthood do you see it as
a sign ofweakness
or a sign of strength?
don't know
other
34. When you consider servanthood do you see it as
more for the pastor,
more for the people,
or for both the pastor and the people?
don't know
other
35. When you consider servanthood do you see it as expressed best in
team leadership,
a single leader's leadership,
or both?
don't know
other
36. When you consider yourself in servanthood do you see it as
possible in everyday activities
or only possible in the church?
don't know
other
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37. When you consider yourself in servanthood do you do
niore what God wants,
more what you want,
or what both God and you want?
don't know
other
38. When you consider yourself in servanthood is it something you are
comfortable with
or uncomfortable with?
don't know
other
39. When you consider yourself in servanthood
you give up your rights
or you maintain your rights?
don't know
other
40. When you consider yourself in servanthood do you see it as
focused on others
or yourself?
don't know
other
Questions 41 -50 concern the theme of servant leadership.
Servant leadership is defined as leadership wbicfa expresses itself as servanthood to others.
41. When you consider servanthood and leadership (servant leadership)
they are compatible
or they are not compatible?
don't know
other
42. When you consider servant leadership
it is something you are famihar with
new to you?
don't know
other
43 . When you consider servant leadership for yourself
it is something that it is possible in your everyday life
it is something that is not possible in your everyday life?
don't know
other
44. Servant leadership is ihustiated in a (check as many as apply)
mayor follower
parent custodian
yourself pastor
student chhd
an army general an alderman
teacher
city employee
church member
an army private
bag boy
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45. When you consider yourself in servant leadership which matters most to you
your position of leadership (job description, ministry position)
your attitude of a servant,
or botii?
don't know
other
46. Servant leadership is found primarily in
the church
or in service providers, i.e. utilities, cleaners, custodial services
or in other not for profit organization?
don't know
other
47. I feel servant leadership
is never a concem in my life,
is of littie concem in my life,
is a concem in my life,
is a growing concem in my life,
is a major concem in my life.
48. When you consider servant leadership what interests you most
the being a servant over the being in a leadership position,
the being in a leadership position over being a servant,
neither, both are important?
don't know
other
49. If I would practice servant leadership
I feel I would make a bigger difference in other's lives than I have in the past,
I feel I would not make a bigger difference in other's lives than I have in the past.
don't know
other
50. Servant leadership brings to mind
no person in particular who has touched my life,
several persons who have touched my life.
don't know
other
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APPENDIX C
SURVEY RESULTS AS RELATED TO THE RESEARCH QUESTIONS
How Do the Theological Elements Relate to One Another?
Role ofPastor
Survey 1 Survc\ 2
n ~ % n - %
6. When you think of leadership for yourself is it gained
through the model ofone leader 10.9 6 9.1 5 -1.8
or many leaders? 83.6 46 87.3 48 +3.7
don't know
5.5 3 3.6 2 -1.9
other
- 1 - 1 -
29. When you consider servanthood do you see it as
something primarily for the leadership ofAldersgate
7.7 4 15.1 8 +7.4
or primarily for everyone who is not in leadership at
Aldersgate U.M.C? 44.2 23 47.2 25 +3.0
don't know 13.5 7 11.3 6 -2.2
other 34.6 18 26.4 14 -8.2
34. When you consider servanthood do you see it as
more for the pastor.
- - 5.4 3 +5.4
more for the people. 3.6 2 8.9 5 +5.3
or for both the pastor and the people? 94.5 52 83.9 47 -10.6
don't know 1.8 1 1.8 1 -
other
- - - - 1
Role ofBehever
[ Survey Qiie$tiotis= Survey 1 Survey 2 % Cimnge
wmmm % %
3. I define leadership as being about power 3.6 2 3.6 2 -
or service to others? 92.7 51 91.1 51 -1.6
don't know 3.6 2 1.8 1 -1.8
other
- - 3.6 2 +3.6
21. When you consider yourself in servanthood, is it
generally easy
48.1 26 37.5 21 -10.6
or hard work? 42.6 23 48.2 27 +5.7
don't know 3.7 2 7.1 4 +3.4
other 5.6 3 7.1 4 +1.5
29. When you consider servanthood do you see it as
something primarily for the leadership ofAUMC
7.7 4 15.1 8 +7.4
or primarily for everyone who is not in leadership at
AUMC?
44.2 23 47.2 25 +3
don't know 13.5 7 11.3 6 -2.2
other 34.6 18 26.4 14 -8.2
34. When you consider servanthood do you see it as
more for the pastor.
- - 5.4 3 +5.4
more for the people. 3.6 2 8.9 5 +5.3
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.�^:o.<..:.:.:;y^:�:<�:�:�:�:.:<.:.:.o:.^^^^�.v.v.v.v.v.v.v.v.v.v.v.v.^1- Survey Ou�stk>tts Survey 2 %Ch
% i n = % liBiii %
or for both the pastor and the people? 94.5 52 83.9 47 -10.6 1
don't know
1.8 1 1.8 1
other
_ _ - - 1
36. When you consider yourself in servanthood do you see
it as possible in everyday activities
92.9 52 91.1 51 +1.8 1
or only possible in the church? 1.8 1 1.8 1 1
don't know
1.8 1 7.1 4 +5 3 1other
1.8 1 _ - 1
40. When you consider yourself in servanthood do you see
it as focused on others 76.4 42 85.7 48 +9.3 1
or yourself? 7.3 4 - - -7.4~|don't know 10.9 6 8.9 5 -2 1other
5.5 3 5.4 3 -9 149. IfI would practice servant leadership I feel I would
make a bigger difference in other's Uves than I have in the
past.
65.4 34 69.8 37 +4.4 1
I feel I would not make a bigger difference in other's lives
than I have in the past
7.7 4 7.5 4 + 1 1
don't know 25 13 20.8 11 -4.2 1
other 1.9 1 1.9 1 1
Our Unique Cah Through S.H.A.P.E.
t Survey Questions Survey 1 Survey 2 % Change
iiiiPiii^ % %
2. I define leadership as a single purpose, vision 5.5 3 5.6 3 +0.1
or helpir^ others achieve their vision? 92.7 51 90.7 49 -2
don't know 1.8 1 1.9 1 -
other
- - 1.9 1 -
7. When you think of leadership is it characterized by
closeness
87.5 49 80.4 45 -7.1
or aloofiiess ofthe leader? 5.4 3 5.4 3 -
don't know 5.4 3 10.7 6 +5.3
other 1.8 1 3.6 3 +1.8
8. I define leadership as intentional 52.7 29 57.1 32 +4.4
or spontaneous? 25.5 14 25 14 -0.5
don't know 14.5 8 8.9 5 -5.6
other 7.3 4 8.9 5 +1.6
13. When you think of leadership do you see it as a calling 70.9 39 69.1 38 -1.8
or a job? 12.7 7 10.9 6 -1.8
don't know 1.8 1 10.9 6 +9.1
other 14.5 8 9.1 5 -5.4
24. When you consider servanthood do you see it as related
to Bible days.
1.8 1 7.4 4 +5.6
related to daily living today. 50.9 28 51.9 28 +1.9
both? 45.5 25 40.7 22 -4.8
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Survey Questions Survey 1 Survey 2
don't know
1.8
n=
% Change
other
1.8
27. When you consider yourself in servanthood do you see
it as mind over heart 10.6 7.3 -3.3
or heart over mind?
70.9 39 81.8 45 +10.9
don't know
9.1 10.9 +1.5
other
9.1 -9.1
35. When you consider servanthood do you see it as
expressed best in team leadership, 27.3 15 30.4 17 +3.1
a single leader's leadership. 3.6 1.8
or both? 60 33 60.7 34
-1.8
+0.7
don't know 7.3 7.1 -0.2
other 1.8
41. When you consider servanthood and leadership (servant g 4-7 g'y ^ g
leadership) they are compatible
or they are not compatible? 5.4 7.1 +1.7
don't know 8.9 3.6 -5.3
other 1.8 1.8
46. Servant leadership is found primarily in the church 41.2 21 49 24 +7.7
or in service providers, i.e. utiUties, cleaners, custodial
services
5.9 6.1 +0.2
or in other "not for profit" organizations? 15.7 4.1 -11.6
don't know 25.5 30.6 15 +5.1
other 11.8 10.2 -1.6
50. Servant leadership brings tomind no person in
particular who has touchedmy life.
5.6 3.6
several persons who have touched my life.
don't know
other
83.3
11.1
45 81.8
10.9
1.8
45 -1.5
-0.2
+1.8
1 Quesdons Survey 1 Survey 2 %Cli
n = % n =
1. 1 define leadership as a one person job 16.1 9 14.3 8 -1.8
or a team approach? 83.9 47 83.9 47 -
don't know - - 1.8 1 +1.8
9. When you think of leadership is it more goal oriented 43.4 23 21.4 12 -22
or people oriented? 45.3 24 66.1 37 +20.8
don't know 7.5 4 1.8 1 -5.6
16. When you think of leadership should it be from the top
down
75 42 53.6 30 -21.4
or from the bottom up? 25 14 46.4 26 +21.4
19. When you think of leadership do you feel it should be
focused on the group
69.6 39 50 28 -19.9
or focused on the task ofthe group? 30.4 17 50 28 +19.6
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1 Questions Survey 1 Survey 2 : %a
n = % iililii
25. When you consider servanthood do you see it as
something only saints accomphshed
1.9 1 - - -1.9
or something for the church today 87 47 92.7 51 +5.7
don't know 9.3 5 3.6 2 -5.7
other 1.9 1 3.6 2 +1.7
28. When you consider servanthood do you see it as only
for a few in AUMC 1.8 1
- - -1.8
or for all in AUMC? 92.7 51 94.5 52 +1.8
don't know 1.8 1 5.5 3 +3.7
other
3.6 2 - _ -1.9
31. When you consider servanthood do you see it as
something unknown in AUMC 5.5 3 5.4 3 -0.1
or known and practiced in our church? 81.8 45 85.7 48 +3.9
don't know 10.9 6 3.6 2 -73
other 1.8 1 5.4 3 +3 9 140. When you consider yourself in servanthood do you see
it as focused on others 76.4 42 85.7 48 +9.3 1
or yourself? 7.3 4 - - -73 1don't know 10.9 6 8.9 5 -2 1other 5.5 3 5.4 3 -0.1 1
Growth in Maturity
[ Questions Survey 1 Survey 2 : %a
% n- ��III
4. I define leadership as something one leams, 16.1 9 11.1 6 -5
something one is bom with. 5.4 3 5.6 3 +0.2
or both what one leams and is bom with? 78.6 44 83.3 45 +4.7
18. When you think of leadership for yourself is there a
stronger bibhcal orientation and understanding
42.6 23 50 27 +7.4
or more business and /ormilitary orientation? 40.7 22 31.5 17 -9.2
don't know 14.8 8 16.7 9 +1.9
other 1.9 1 1.9 1 -
22. When you consider yourself in servanthood do you feel
"walked on"
11.3 3 3.6 2 -7.7
or in control and having limits? 69.8 37 78.6 44 +8.8
don't know 9.4 5 10.7 6 +1.3
other 9.4 5 7.1 4 -2.3
23. When you consider yourself in servanthood do you see
it as a view of life thatmust develop over time
60.4 32 58.9 33 -1.5
or a view of life you have "always" had? 34 18 32.1 18 -1.9
don't know 3.8 2 7.1 4 +3.3
other 1.8 1 1.8 1 1
38. When you consider yourself in servanthood is it
something you are comfortable with
80 44 65.5 36 -14.5
or uncomfortable with? 14.5 8 25.5 14 +9
don't know 3.6 2 7.3 4 +3.7
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42. When you comider servant leadership it is something
you are familiarwith
or new to you? 25.9 14 32.1 18 +6.2
don't know
24.1 13 14.3
other
3.6
45. When you consider yourself in servant leadership which
matters most to you your position of leadership (job
description, ministry position)
5.6 5.4
your attitude of a servant. 53.7 29 51.8
or both?
33.3 18 22.6
don't know
7.4 4 15.1
47. I feel servant leadership is never a concem in my life. 3.7 1.8
is or little concem inmy life. 5.6 5.4
is a concem ofmy life. 46.3 24 41.1
is a growing concem ofmy life. 37 20 37.5
is a major concem ofmy life. 7.4 8.9
48. Whai you consider servant leadership what interests
you most the being a servant over the being in a leadership
position,
20.8 11 25
the being in a leadership position over being a servant. 1.9 3.6
neither, both are important? 67.9 36 55.4
don't know 9.4 10.7
other 3.6
29
12
23
21
14
31
+3.6
�1.9
-10.7
+7.7
-1.9
-5.2
+0.5
+1.5
+4.2
+1.7
�12.5
+1.3
+3.6
Seekmg God
1 Questions iiiiiiiilliiil %a
% .:.:.:.:.:.tl.:m.x.:.:.. %
12. When you think ofleadership what word comes to
mind: being
12.7 1 48.2 27 +35.5
doing? 76.4 42 51.8 29 -24.6
don't know 3.6 2 - - -3.6
other 7.3 4 - - -7.3
37. When you consider yourself in servanthood do you do
more what God wants.
17.9 10 30.4 17 +12.5
more what you want. 8.9 5 3.6 2 -5.3
or what both God and you want? 67.9 38 57.1 32 -9.2
don't know 5.4 3 8.9 5 +3.5
Heart, Character, and Purpose of a Servant Leader-? � ' � I � � � �
1 Questions Smvey 1 illBliiBiiiiii % Change!
% % liiiiHiii
5. I define leadership as a warm trait 91.1 51 92.7 51 +1.6
or a cold trait?
- - - -
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1 Questions Survey i Survey 2 ^ %C
��^�������1 % iiiiil iliiiii %
don't know
1.8 1 5.5 3 +3.7
other
7.1 4 1.8 1 -5.3
lU. When you think ofleadership for yourselfdo you
consider it a lifestyle. 41.5 22 50.9 28 +9.4
an "8 to 5" occupation.
- - - - -
or a combination ofthe above?
45.3 24 43.6 24 -2.3
don't know
9.4 5 3.6 2 -5.8
other
3.8 2 1.8 1 -1.8
15. When you think ofleadership should it be from the top
down 16.1 9 5.4 3 -10.7
or from the bottom up? 83.9 47 94.6 53 +10.7
20. When you think ofleadership do you relate best to a
leader's character 57.4 31 49.1 27 -7.7
or purpose? 35.2 19 45.5 25 +10.3
don't know
- - - - -
other 7.4 4 5.5 3 -1.9
26. When you consider yourself in servanthood is it
motivated by the receiver's attitude or need.
9.1 5 7.3 4 -1.8
or the giver's desire to serve. 38.2 21 36.4 20 -2.2
or both? 43.6 24 54.5 30 +10.9
don't know 5.5 3 1.8 1 -3.2
other 3.6 2 - - -
30. When you consider yourself in servanthood do you see
it as life without purpose
- - 1.8 1 +1.8
or hfe with purpose? 92.7 51 94.6 53 +1.9
don't know 5.5 3 1.8 1 -3.7
other 1.8 1 - - -
32. When you consider servanthood do you see it as
unknown in practice in your woric or school.
5.5 3 5.6 3 +0.1
somewhat known in practice in your woric or school. 81.8 45 48.1 26 -33.7
or known in practice in your woric or school? 10.9 6 27.8 15 +16.8
don't know 1.8 1 18.5 10 +16.7
39. When you consider yourself in servanthood
you give up your rights
5.5 3 7.1 4 +1.6
or youmaintain your rights? 78.2 43 82.1 46 +3.9
don't know 12.7 7 7.1 4 -5.6
other 3.6 2 3.6 2 -
43. When you consider servant leadership for yourself
it is something that is possible in your everyday life
80 44 80 44 -
it is something that is not possible in your everyday life? 3.6 2 3.6 2 -
don't know 16.4 9 16.4 9 -
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What Did the Leader or Potential Leader Expect as Resuhs of the Servant-Oriented
Ministry Model?
1 QiiestioiiiS Survey 1 Survey 2 ^ %a
% %
41. When you consider servanthood and leadership (servant
leadership) they are compatible
83.9 47 87.5 49 +3.6
or they are not compatible? 5.4 3 7.1 4 +1.8
don't know
8.9 5 3.6 2 -5.3
other 1.8 1 1.8 1 -
42. When you consider servant leadership it is something
you are familiarwith
50 27 50 28 -
new to you? 25.9 14 32.1 18 +6.2
don't know 24.1 13 14.3 8 -9.8
other
- - 3.6 2 +3.6
43. When you consider servant leadership for yourself it is
something that is possible in your everyday life
80 44 80 44 -
it is something that is not possible in your everyday life? 3.6 2 3.6 2 -
don't know 16.4 9 16.4 9
26. When you consider yourself in servanthood is it
motivated by the receiver's attitude or need,
9.1 5 7.3 4 -1.8
the giver's desire to serve. 38.2 21 36.4 20 -1.8
or both? 43.6 24 54.5 30 +10.9
don't know 5.5 3 - - -5.5
other 3.6 2 - - -3.6
47. I feel servant leadership is never a concem in my life. 3.7 2 1.8 1 -1.9
is of little concem inmy life. 5.6 3 5.4 3 -0.2
is a concem inmy life. 46.3 25 41.1 23 -5.2
is a growing concem in my life. 37 20 37.5 21 +0.5
is amajor concem inmy life. 7.4 4 8.9 5 +1.5
48. When you consider servant leadership what interests
you most the being a servant over the being in a leadership
position.
20.8 11 25 14 +4.2
the beii^ in a leadership position over being a servant. 1.9 1 3.6 2 +1.7
neither, both are important? 67.9 36 55.4 31 -12.5
don't know 9.4 5 10.7 6 +1.3
other
- - 3.6 2 +3.6
49. If I would practice servant leadership I feel I would
make a bigger difference in other's lives than I have in the
past.
65.4 34 69.8 37 +4.4
I feel I would not make a bigger difference in other's hves
than I have in the past
7.7 4 7.5 4 -0.2
don't know 25 13 20.8 11 -4.2
other 1.9 1 1.9 1 -
35. When you consider servanthood do you see it as
expressed best in team leadership.
27.3 15 30.4 17 +3.1
a single leader's leadership. 3.6 2 1.8 1 -1.8
or both? 60 33 60.7 34 +0.7
don't know 7.3 4 7.1 4 -0.2
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Professionally
Surv^ey 2 ili^ii
%
32. When you consider servanthood do you see it as
unknown in practice in your work or school.
3.7 2 5.6 3 +1.9
somewhat known in practice in your work or school. 42.6 23 48.1 26 +5.5
or known in your woric or school? 29.6 16 27.8 15 -1.8
don't know 22.2 12 18.5 10 -3.7
other 1.8 1 - - -1.8
35. When you consider servanthood do you see it as
expressed best in team leadership.
27.3 15 30.4 17 +3.1
a single leader's leadership. 3.6 2 1.8 1 -1.8
or both? 60 33 60.7 34 +0.7
don't know 7.3 4 7.1 4 -0.2
other 1.8 1 - - -1.8
36. When you consider yourselfin servanthood do you see it
as possible in everyday activities
92.0 52 91.1 51 -0.9
or only possible in the church? 1.8 1 1.8 1 -
don't know 1.8 1 7.1 4 +5.3
other 1.8 1 - - -1.8
45. When you consider yourselfin servant leadership which
matters most to you yourposition of leadership (job
description, ministry position)
5.6 3 5.4 3 -0.2
your attitude ofa servant. 53.7 29 51.8 29 -1.9
both? 33.3 18 22.6 12 -10.7
don't know 7.4 4 15.1 8 +7.7
46. Servant leadership is found primarily in the church 41.2 21 49 24 +7.8
or in service providers, i.e. utilities, cleaners, custodial
services
5.9 3 6.1 3 +0.2
or in other "not for profit" organizations? 15.7 8 4.1 2 -11.6
don't know 25.5 6 30.6 15 +5.1
other 11.8 6 10.2 5 -1.6
44. Servant leadership is illustrated in a (check as many as apply) {Key: sl/s2}
44/45 mayor 25/37 follower
49/50 parent 30/38 custodian
40/43 yourself 49/52 pastor
27/37 student 26/33 child
34/40 an army general 40/44 an alderman
48/50 teacher
28/39 city employee
45/46 churchmember
29/36 an army private
27/36 bag boy
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Ministry
1 Questions Survey 1 Survey 2 % a
n ~ % %
29. When you consider servanthood do you see it as
something primarily for the leadership ofAUMC 7.7 4 14.3
8 +6.6
or primarily for everyone who is not in leadership at AUMC? 44.2 23 47.2 25 +3
don't know
13.5 7 11.3 6 -2.2
other
34.6 18 26.4 14 -8.2
31. When you consider servanthood do you see it as
something unknown in AUMC 5.4 3 5.4 3
-
or known and practiced in our church? 81.8 45 85.9 48 +4.1
don't know
10.9 6 3.6 2 -7.3|other
1.8 1 5.4 3 +3.6
34. When you consider servanthood do you see it as more for
the pastor.
- - 5.4 3 +5 4 1
more for the people. 3.5 2 8.9 5 +5 3
or for both the pastor and people? 92.9 52 83.0 47 -99
don't know 1.8 1 1.8 1 1
36. When you consider yourselfin servanthood do you see it
as possible in everyday activities
92.9 52 91.1 51 -0 8 j
or only possible in the church? 1.8 1 1.8 1 1
don't know 1.8 1 7.1 4 +5 3 1other 1.8 1 - - -18 145. When you consider yourself in servant leadership which
matters most to you your position ofleadership (job
description, ministry position)
5.6 3 5.4 3 -02 1
your attitude ofa servant. 53.7 29 51.8 29 -19 1
or both? 33.3 18 22.6 12 -10.7 1
don't know 7.4 4 15.1 8 -77 1
48. When you consider servant leadership what interests you
most the being a servant over the beii^ in a leadership
position.
20.8 11 25 14 +4 2 1
the being in a leadership position over being a servant. 1.9 1 3.6 2 +1.7 1
neither, both are important? 67.9 36 55.4 31 -12 5 1
don't know 9.4 5 10.7 6 +1.3 1
other
- - 3.6 2 +3.6 1
How does the Participant Applv the Servant-Oriented Mmistrv Model?
How does the Servant-Oriented Model Reflect the Leader's or Potential Leader's
Philosophy ofMmistry?
iliiiiiiiitiiiil^ % Change |
��III ��II n = %
1. I define leadership as a one person job 16.1 9 14.3 8 -1.8
or a team approach? 83.9 47 83.9 47 -
don't know
- - 1.8 1 +1.8
2. I define leadership as a single purpose, vision 5.5 3 5.6 3 +0.1
or helping others achieve their vision? 92.7 51 90.7 49 -2
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L� ... Ouestions Survey 1 Survey 2 %C]
fi = % %
don t know
1.8 1 1.9 1 +0.1
3. 1 define leadership as being about power 3.6 2 3.6 2 _
or service to others?
92.7 51 91.1 51 -1.6
don t know
3.6 2 1.8 1 -1.8
other
_ _ 3.6 2 +3.6
7. When you think ofleadership is it characterized by
closeness 87.5 49 80.4 45 -7.1
or aloofiiess ofa leader?
5.4 3 5.4 3 -
don't know
5.4 3 10.7 6 +5.3
other
1.8 1 3.6 2 +1.8
9. When you think ofleadership is itmore goal oriented 43.4 23 21.4 12 -22
or people oriented? 49.1 26 66.1 37 +17
don't know
7.5 4 1.8 1 -5.7
other
- - 10.7 6 +10.7
13. When you think ofleadership do you see it as a calling 70.9 39 69.1 38 -1
or a job? 12.7 7 10.9 6 -1.8
don't know 1.8 1 10.9 6 +9.1
other 14.5 8 9.1 5 -5.4
16. When you think ofleadership should it be fi-om the top
down
51.9 27 41.8 23 -10.1
or fixjm the bottom up? 28.8 15 38.2 21 +9.4
don't know 9.6 5 16.4 9 +6.8
other 9.6 5 3.6 2 -6
18. When you think ofleadership for yourself is there a
stronger bibhcal orientation and imderstanding
42.6 23 50 27 +7.4
ca- more business and/ormilitary orientation? 40.7 22 31.5 17 -9.2
don't know 14.3 8 16.7 9 +2.4
other 1.9 1 1.9 1 1
19. When you think of leada^p do you feel it should be
focused on the group
35.8 19 33.9 19 -1.9
or focused on the task ofthe group? 54.7 29 58.9 33 +4.2
don't know 3.8 2 3.6 3 -0.2
other 5.7 3 3.6 3 -2.1
21. When you consider yourselfin servanthood, is it generally
easy
48.1 26 37.5 21 -10.6
or hard work? 42.6 23 48.2 27 +5,6
don't know 3.7 2 7.1 4 +3.4
other 5.6 3 7.1 4 +1.5
23. When you consider yourselfin servanthood do you see it
as a view of life thatmust develop over time
60.4 32 58.9 33 -1.5
or a view of life you have "alAvays" had? 34 18 32.1 18 -1.9
don't know 3.8 2 7.1 4 +3.3
other 1.9 1 1.8 1 -0.1
26. When you consider yourselfin servanthood is itmotivated
bv the receiver's attitude or need.
9.1 5 7.3 4 -1.8
mm
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What Personal Characteristics, if any, of the Leader or Potential Leader are needed in the
Questions Survey 1 Survey 2 %C1
iliiiii Iliiiii
1. I define leadership as a one person job 16.1 9 14.3 8 -1.8
or a team approach? 83.9 47 83.9 47 -
don't know
- - 1.8 1 +1.8
2. I define leadership as a single purpose, vision 5.5 3 5.6 3 +0.1
or helping others achieve their vision? 92.7 51 90.7 49 -2
don't know 1.8 1 1.9 1 +0.1
other
- - 1.9 1 +1.9
3. 1 define leadership as being about power 3.6 2 3.6 2 -
or service to others? 92.7 51 91.1 51 -1.6
don't know 3.6 2 1.8 1 -1.8
other
- - 3.6 2 +3.6
10. When you think ofleadership for yourselfdo you
consider it a lifestyle.
41.5 22 50.9 28 +9.4
an "8 to 5" occupation. - - - - -
or a combination ofthe above? 45.3 24 43.6 24 -1.7
don't know 9.4 5 3.6 2 -5.8
other 3.8 2 1.8 1 -2
20. When you think ofleadership do you relate best to a
leader's character
57.4 31 49.1 27 -8.3
or purpose? 35.2 19 45.5 25 +10.3
don't know 7.4 4 5.5 3 -1.9
22. When you consider yourselfin servanthood do you feel
"walked on"
11.3 6 3.6 2 -7.7
or in control and having Imiits? 69.8 37 78.6 44 +8.7
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Survey 1 Survey 2 % Change
rt = % n =^ %
don't know
9.4 5 10.7 6 +1.3
other
9.4 5 7.1 4 -2.3
24. When you consider servanthood do you see it as related to
Bible days. 1.8 1 7.4 4 +5.6
related to daily living today. 50.9 28 51.9 28 +1.9
both?
45.5 25 40.7 22 -4.8
don't know
1.8 1 _ -1.8
25. When you consider servanthood do you see it as
something only saints accomphshed 1.9 1
- - -1.9
or something for the church today? 87 47 92.7 51 +5.7
don't know
9.3 5 3.6 2 -5.7
other
1.9 1 3.6 2 +1.7
26. When you consider yourselfin servanthood is it motivated
by the receiver's attitude or need. 9.1 5 7.3 4 -1.8
the giver's desire to serve. 38.2 21 36.4 20 -1.8
or both?
43.6 24 54.4 30 +10.8
don't know 5.5 3 1.8 1 -3.7
other 3.6 2 - -3.6
27. When you consider yourselfin servanthood do you see it
asmind over heart 10.9 6 7.3 4 -3.6
or heart over mind? 70.9 39 81.8 45 +10.9
don't know 9.1 5 10.9 6 +1.8
othCT 9.1 5 - - -9.1 1
30. When you consider yourselfin servanthood do you see it
as life without purpose
- - 1.8 1 +1.8
or life with purpose? 92.7 51 94.6 53 +1.9
don't know 5.5 3 1.8 1 -3.7
other 1.8 1 - - -1.8
39. When you coi^ider yourselfin servanthood you give up
your ri^its
5.5 3 7.1 4 +1.6
or you maintain your rights? 78.2 43 82.1 46 +3.9
don't know 12.7 7 7.1 4 -5.6
other 3.6 2 3.6 2 1
How is the MinistryModel Begun in the Life of the Leader or Potential Leader?
[ Qms&ms Survey 1 Survey 2 % Change |
iiiiiiii % n = %
4. 1 define leadership as something one leams. 16.1 9 11.1 6 -5
something one is bomwith. 5.4 3 5.6 3 +0.2
or both what one leams and is bom with? 78.6 44 83.3 45 +4.7
5. 1 define leadership as a warm trait 91.1 51 92.7 51 +1.6
or a cold trait? 1.8 1 - - -1.8
don't know
- - 5.5 3 +5.5
other 7.1 4 1.8 1 -5.3
12. When you think ofleadership what word comes to mind: 12.7 7 16.1 9 +3.4 J
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questions
beinfi
%
Survey 2
% ! ft
or doing? 76.4 42 71.4
don't know
3.6
otiiier
7.1
15. When you think ofleadership whatmatters most to you,
the heart ofthe leader 68.5 37
12.5
71.4
or the mind ofthe leader?
14.8 17.9
don't know
16.7
other
10.7
24. When you consider sCTvandiood do you see it as related to
Bible days, 7.4
40
~
40
"To"
% Change
%
-5
-3.6
+5.4
+2.9
+3.1
-16.7
+10.7
+5.6
related to daily hving today. 50.9 28 51.9 28 +1
or both?
45.5 25 51.9 28 +6.4
don'I know
1.8
25. When you consider servanthood do you see it as
something only saints accomphshed 1.9
1.8
�1.9
or something for tiie church today? 87 47 92.7 51 +5.7
don't know 9.3 3.6 �5.7
other 1.9 3.6 +1.7
37. When you consider yoiurself in servanthood do you do
more what God wants.
17.9 10 30.4 17 +12.5
more what you want 8.9 3.6 -5.3
or what both God and you want?
don't know
67.9
5.4
38 57.1
8.9
32 -10.8
+3.5
How is theMinistry Model Maintained?
I Questions Survey 1 Survey 2
^^^^^^^^^^^^^^^^ % n- %
8. 1 define leadership as intentional 52.7 29 57.1 32 +4.5
or qwntaneous? 25.5 14 25 14 -0.5 i
don't know 14.3 8 8.9 5 -5.4
�
other 7.1 4 8.9 5 +1.8
9. When you think ofleadership is itmore goal oriented 43.4 23 21.4 12 -22
or people oriented? 49.1 26 66.1 37 +17
don't know 7.5 4 1.8 1 -5.7
other
- - 10.7 6 +10.7
12, When you think of leado^p what -word comes to mmd:
being
12.7 7 16.1 9 +3.5
doing? 76.4 42 71.4 40 -5
don't know 3.6 2 - - -3.6
other 7.1 4 12.5 7 +5.5
17. When you think ofleadership do you see it as concemed
primarily for tradition,
7.7 4 9.3 5 +1.6
or concemed primarily for diange? 51.9 27 50 27 -1.9
don't know 21.2 11 24.1 13 +2.9
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other
30. When you consider yourselfin servanthood do you see it
as life without purpose
or life with purpose?
don't know
other
31. When you consider servanthood do you see it as
something unknown in Aldersgate U.M.C.
or known and practiced in our church?
don't know
other
35. When you consider servanthood do you see it as
expressed best in team leadership,
a single leader's leadership,
or both?
don't know
other
1 1 . When you think ofleadership who do you consider a leader? (mark all that apply) Key(sl/s2)
mayor 48/52 follower 14/26
parent 53/55 custodian 13/28
yourself32/38 pastor 54/55
student 19/29 child 17/28
an army general 47/53 an alderman 39/45
teacher 55/55
city employee 18/29
church member 35/42
an army private 15/26
a bag boy 12/26
What are the Resuhs of the Servant-Oriented MinistryModel in the Lives of the Leaders?
What are the Changes m Understanding of the Heart, Purpose, and Character of a
Servant?
Heart ofa Servant
1 Questions IlilliiliiB^^^^ Survey 2 %Ct
iiiiiiiii % : n~ %
21. When you consider yourself in servanthood, is it
generally easy
48.1 26 37.5 21 -10.6
or hard work? 42.6 23 48.2 27 +5.6
don't know 3.7 2 7.1 4 +3.4
other 5.6 3 7.1 4 +1.5
22. When you consider yourselfin servanthood do you feel
"walked on"
11.3 6 3.6 2 -7.7
or in control and having Umits? 69.8 37 78.6 44 +8.7
don't know 9.4 5 10.7 6 +1.3
other 9.4 5 7.1 4 -2.3
26. When you consider yourself in servanthood is it
motivated by the receiver's attitude or need.
9.1 5 7.3 4 -1.8
the giver's desire to serve. 38.2 21 36.4 20 -1.8
or both? 43.6 24 54.5 30 +10.9
don't know 5.5 3 1.8 1 -3.7
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Survey ^
other
3.6
% n =
% Change
�
-3.6
27. When you consider yourselfin servanthood do you see it
as mind over heart 10.9 7.3 -3.6
or heart overmind?
70.9 39 81.8
don't know
9.1 10.9
45 +10.9
+1.8
other
9.1 �9.1
30. When you consider yourselfin servanthood do you see it
as life without purpose 1.8 +1.8
or life with purpose? 92.7 51 94.6 53 +1.9
don't know
5.5 1.8
other
1.8
-3.7
-1.8
33. When you consider servanthood do you see it as a sign of
weakness or 3.6 +3.6
a sign of strength?
don't know
other
90.9
7.3
1.8
50 83.9
8.9
3.6
47 -7
+1.6
+1.8
Purpose of a Servant
Survey 2 %ci
% % :
21. When you consider yourselfin servanthood, it is
generally easy
48.1 26 37.5 21 -10.6
or hard work? 42.6 23 48.2 27 +5.6
don't know 3.7 2 7.1 4 +3.4
other 5.6 3 7.1 4 +1.5
23. When you consider yourselfin servanthood do you see it
as a view oflife thatmust develop over time
60.4 32 58.9 33 -1.5
or a view of life you have "always" had? 34 18 32.1 18 -1.9
don't know 3.8 2 7.1 4 +3.3
other 1.9 1 1.8 1 -0.1
26. When you consider yourselfin servanthood is it
motivated by the receiver's attitude or need
9.1 5 7.3 4 -1.8
the giver's desire to serve. 38.2 21 36.4 20 -1.8
or both? 43.6 24 54.5 30 +10.9
don't know 5.5 3 1.8 1 -3.7
other 3.6 2 - - -3.6
27. When you consider yourselfin servanthood do you see it
as mind over heart
10.9 6 7.3 4 -3.6
or heart over mind? 70.9 39 81.8 45 +10.9
don't know 9.1 5 10.9 6 +1.8
other 9.1 5 - - -9.1
29. When you consider servanthood do you see it as
something primarily for the leadership ofAUMC
7.7 4 15.1 8 +7.4
or primarily for everyone who is not in leadership at AUMC? 44.2 23 47.2 25 +3
don't know 13.5 7 11.3 6 -2.2
other 34.6 18 26.4 14 -8.2
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Liiiinni 1 Questions Survey 1 Survey 2 % Change
n = % Iiiiiiii
30. When you consider yourselfin servanthood do you see it
as life without purpose
- - 1.8 1 +1.8
or lite with purpose? 92.7 51 94.6 53 +1.9
don't know
5.5 3 1.8 1 -3.7
other
1.8 1 _ _ -1.8
32. When you consider servanthood do you see it as
unknown in practice in yourwork or school 3.7 2 5.6 3 +1.9
somewhat knownm practice in your work or school. 42.6 23 48.1 26 +5.5
or known in practice in your work or school? 29.6 16 27.8 15 -1.8
don't know
22.2 12 18.5 10 -3.7
other
1.9 1 _ _ -1.9
37. When you consider yourselfin servanthood do you do
more what God wants. 17.9 10 30.4 17 +12.5
more what you want. 8.9 5 3.6 2 -5.3
or what both God and you want? 67.9 38 57.1 32 -10.8
don't know
5.4 3 8.9 5 +3.5
other
- - - - -
39. When you consider yourselfin servanthood you give up
your rights 5.5 3 7.1 4 +1.6
or you maintain your rights? 78.2 43 82.1 46 +3.9
don't know 12.7 7 7.1 4 -5.6
other 3.6 2 3.6 2 -
40. When you consider yourselfin servanthood do you see it
as focused on others
76.4 42 85.7 48 +9.3
or yourself? 7.3 4 - - -7.3
don't know 10.9 6 8.9 5 -2
other 5.5 3 5.4 3 -0.1
Character of a Servant
[ Questions Survey 1 Survey 2 % Change |
n = % : n = % j
22. When you considCT yourselfin servanthood do you feel
"walked on"
11.3 6 3.6 2 -7.7
or in control and having limits? 69.8 37 78.6 44 +8.8
don't know 9.4 5 10.7 6 +1.3
other 9.4 5 7.1 4 -2.3
23. When you consider yourselfin servanthood do you see it
as a view oflife thatmust develop over time
60.4 32 58.9 33 -1.5
or a view of life you have "always" had? 34 18 32.1 18 -1.9
don't know 3.8 2 7.1 4 +3.3
other 1.9 1 1.8 1 -0.1
26. When you consider yourselfin servanthood is it
motivated by the receiver's attitude or need.
9.1 5 7.3 4 -1.8
the giver's desire to serve. 38.2 21 36.4 20 -1.8
or both? 43.6 24 54.4 30 +10.8
don't know 5.5 3 1.8 1 -3.7
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1 Ouestions Survey! Survey 2 %a
n = %
other
3.6 2 _ _ -3.6
28. When you consider servanthood do you see it as only for
a few in AUMC 1.8 1 - - -1.8
or for all in AUMC? 92.7 51 94.5 52 +1.8
don't know
1.8 1 5.5 3 +3.7
other
3.6 2 - - -3.6
32. When you consider servanthood do you see it as
unknown in practice in yourwork or school 3.7 2 5.6 3 +1.9
somewhat known in practice m yourwoik or school. 42.6 23 48.1 26 +5.5
or known in practice in work or school? 29.6 16 27.8 15 -1.8
don't know
22.2 12 18.5 10 -3.7
other
1.9 1 _ _ -1.9
34. When you consider servanthood do you see it as more
for the pastor,
- - 5.4 3 +5 4
more for the people. 3.6 2 8.9 5 +5 3
or for both the pastor and the people? 94.5 52 83.9 47 -10.6
don't know 1.8 1 1.8 1 1
other
- - - - 1
36. When you consider yourselfin servanthood do you see it
as possible in everyday activities
92.9 52 91.1 51 -18 1
or only possible in the church? 1.8 1 1.8 1 1
don't know 1.8 1 7.1 4 +5 3 1
other 1.8 1 - - -18 1
37. When you consider yourselfin servanthood do you do
more what God wants.
17.9 10 30.4 17 +12.5 1
more what you want. 8.9 5 3.6 2 -53 1
or what both God and you want? 67.9 38 57.1 32 -10.8 1
don't know 5.4 3 8.9 5 +4.5 1
other
- - - - 1
38. When you consider yourselfin servanthood is it
something you are comfortable with
80 44 65.5 36 -14.5 1
or uncomfortable with? 14.5 8 25.5 14 +11 1
don't know 3.6 2 7.3 4 +3.7 1
other 1.8 1 1.8 1 1
What are the Changes in the Understanding ofMinistry?
Survey 1
24. When you consider servanthood do you see it as related
to Bible days,
^
1.8
Survey 2
7.4
n
% Chans
%
+5.6
related to daily hving today. 50.9 28 51.9 28 +1
both? 45.5 25 40.7 22 -4.5
don't know 1.8 -1.8
25. When you consider servanthood do you see it as
something only saints accomplished
1.9 -1.9
or somethii^ for the church today? 87 47 92.7 51 +5.7
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29. When you consider servanthood do you see it as
something primarily for the leadership ofAUMC
or primarily for everyone who is not in leadership at AUMC? 44.2 23 47.2 25 +3
don't know 13.5 11.3 -2.2
other
34.6 18 26.4 14 -8.2
34. When you consider servanthood do you see it as more for
the pastor, 5.4 +5.4
more for the people. 3.6 8.9 +6.3
or for both the pastor and the people? 94.5 52 83.9 47 �10.6
don't know
1.8 1.8
35. When you consider servanthood do you see it as
expressed best in team leadership,
27.3 15 30.4
a single leader's leadership. 3.6 1.8
or both? 60 33 60.7
don't know
other
7.3 7.1
1.8
it is something that is not possible in your daily life?
don't know
3.6
16.4
3.6
16.4
17
34
+3.1
-1.8
+0.7
-0.2
-1.8
43. When you consider servant leadership for yourself it is gQ gQ /jyj
something that it is possilbe in your daily life
What Changes Occurred m the Mmistry of these Leaders?
Quejgtions Survey 1 Survey! %a
% iiiiliill % iliiiii %
22. When you consider yourself in servanthood do you feel
"walked on"
11.3 6 3.6 2 -7.7
or in control and having limits? 69.8 37 78.6 44 +8.8
don't know 9.4 5 10.7 6 +1.3
other 9.4 5 7.1 4 -2.3
30. When you consider yourselfin servanthood do you see it
as life without purpose
- - 1.8 1 +1.8
or life with purpose? 92.7 51 94.6 53 +1.9
don't know 5.5 3 1.8 1 -3.7
other 1.8 1 - - -1.8
40. When you consider yourselfin servanthood do you see it
as focused on others
76.4 42 85.7 48 +9.3
or yourself? 7.3 4 - - -7.3
don't know 10.9 6 8.9 5 -2
other 5.5 3 5.4 3 -0.1
45. When you consider yourselfin servant leadership which
matters most to you your position ofleadership (job
description, ministry position)
5.6 3 5.7 3 +0.1
your attitude ofa servant. 53.7 29 54.7 29 +1
or both? 33.3 18 22.6 12 -10.7
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don't know
other
47. I feel servant leadership is never a concem inmy life.
is of little concem inmy life.
IS a concem mmy life.
IS a growmg concem inmy life.
IS amajor concem inmy life.
48. When you consider servant leadership what interests you
most the being a servant over the being in a leadership
position,
the being in a leadership position over being a servant.
neither, both are important?
don't know
other
49. IfI would practice servant leadership I feel I would make
a bigger difference in other's lives than I have in the past.
I feel I would not make a bigger difference in other's lives
than I have in the past
don't know
other
How does the Servant-Oriented Ministry Model Release Laity mto Mmistry?
[ Questions Survey 1 Survey!
% n- .%
24. When you consider servamhood do you see it as relaxed
to Bible days.
1.8 1 7.4 4 +5.6
related to daily living today. 50.9 28 51.9 28 +1
both? 45.5 25 40.7 22 -4.5
don't know 1.8 1 - - -1.8
25. When you consider servanthood do you see it as
something only saints accomplished
1.9 1 - - -1.9
or something for the church today? 87 47 92.7 51 +5.7
don't know 9.3 5 3.6 2 -8.8
other 1.9 1 3.6 2 +1.7
29. When you consider servanthood do you see it as
something primarily for the leadership ofAUMC
7.7 4 15.1 8 +7.4
or primarily for everyone who is not in leadership at AUMC? 44.2 23 47.2 25 . +3
don't know 13.5 7 11.3 6 -2.2
other 34.6 18 26.4 14 -8.2
35. When you consider servanthood do you see it as
expressed best in team leadership.
27.3 15 30.4 17 +3.1
a single leader's leadership. 3.6 2 1.8 1 -1.8
or both? 60 33 60.7 34 +0.7
don't know 7.3 4 7.1 4 -0.2
other 1.8 1 - - -1.8
40. When you consider yourselfin servanthood do you see it 76.4 42 85.7 48 +9.3
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1 . Ouestions Survey I Survey! % Change 1
IliiiSII % 1 %
as focused on others
or yourself? 7.3 4 - - -7.3
don't know 10.9 6 8.9 5 -2
other 5.5 3 5.4 3 -0.1
44. Servant leadership is illustrated in a (check as many as apply) {Key: sl/s2}
44/45 mayor 25/37 follower 48/50 teacher
49/50 parent 30/3 8 custodian 28/39 city employee
40/43 yourself 49/52 pastor 45/46 church member
27/37 student 26/33 child 29/36 an army private
34/40 an army general 40/44 an alderman 27/36 bag boy
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